«MAHFBICTAY OBJIbICBIHBIH TOCYIAPCTBEHHOE

KAPXbI BACKAPMACEI» YUYPEXKJIEHUE
MEMJIEKETTIK e «YTIPABJIEHME ®UHAHCOB
MEKEMECI I MAHT'HCTAYCKOHU OBJIACTH»
BYHWPBIK IIPUKA3
7F 07 20/ o D26/ 7S
AKTay KaJIacel ropod AKTay

«Kacnuii» «9j1eyMeTTiK-KICiKepJIiK
koprnopanusicbd» AK xopnopaTuBTik 6ackapy
KO/IeKCiH OeKiTy TypaJibl

Kazakctan Pecny6JII/IKaCLIH141H «MewmnekeTTik MyJiK Typanb» 2011 Xeinrbl
1 HayphI3marbl 3aHBIHBIH 182-qa6BIHBIH 3-rapmarbiHa, coHpad-aKk Kasakcran
PecmyGnuKachIHbIH «AKHI/IOHeprK KoFamMaap TypajibD» 3aHbIHa  COMKec

BYIbIPAMBIH: |

1. Ocpl OyipeIKTBIH KOChIMIIAckiHA coiikec, «Kacmuii oneymerTik-

KocinKepiik kopropanmsace» AK-H koprioparusrik 6ackapy Komekci 6exiTinci.
2. DBypoin 28.12.2011 keuiesl  Ne2-04/379 OyipeIFbIMEH  OeKiTinre

«Kacmmity OKK» ¥K» AK Kopnoﬁ)aTHBTiK 6ackapy KOAEKCiHIH KYII >KOMBLIIBI 1e

TAaHBIJICBIH.
3. Ocbl OYHpPBIKTBIH OpbIHJATybIHA 0aKblLIay MEMJIEKET KATHICATHIH 3aH]I
TYJIFATIaPMEH JKYMBIC JKacay OeniMiHe KYKTENCiH.
4,  Ocpbl Oy#pPBIK KOJT KOMBUIFAH KYHIHEH OacTarn KyIliHe eHesl.
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«MAHYBICTAY OBJILICBIHBIH TOCYJAPCTBEHHOE

KAPXKBI BACKAPMACBI» YUPEX/JEHWE
MEMJIEKETTIK o «YTIPABJIEHIE @UHAHCOB
MEKEMECI | MAHTUCTAYCKO#R OBJIACTH»
BYHUPEBIK MPUKA3
P pPL AOS9 o B804
AKTay KaJtachl ropoa Akray

06 yrBep:kaenun Kogexca KopnopaTuBHOIo
ynpasJjieHusi AQ «Conua/jibHO-NpeANPHHUMATEIbCKAA
kopnopauus «Kacnui»

B cootBercTBuM ¢ myHKTOM 3 crathu 182 3akona Pecmy6muxu Kazaxcran ot |
mapra 2011 roma «O rocysapcTBeHHOM UMYIIECTBE», a Takxke 3JakoHOM PecryGuku
Kazaxcran «O6 akunonepHsix obmectsax», IPHKA3BIBAIO:

1. YrtBepaute mnpunaraemplii Komekc koprmopaTHBHOro ympasineHus AO
«ConpanpHo-TpeAIpruHAMAaTebcKas Kopropanus «Kacnui» cornacHo MpUIoKEHHIO
K HacTosIeMy IIpUKasy.

2. Panee yrBepkmeHubId mprkaszoM oT 28.12.2011 roma Ne2-04/379 Konmeke
kopropatuBHoro yrpasieHus AO «HK «CIIK «Kacnuit» npu3HaTs yTpaTUBIIAM CUITY.

3. KoHTpomb 3a UCIIOMHEHWEM HACTOALIETO IIpHKa3a BO3JIOXKUTh Ha OTAE 10
paboTe ¢ FOPUANIECKUMY JIMIIAMU ¢ y4aCTHEM I'OCyJapCTBa.

4. Hactosmmii riprka3 BCTylaeT B CUILY CO OHs €ro NOAIMCaHu.

PykoBoauTenb ynpabJieHHS K. Yiaanosa
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YTBepXKIeH
npuKazoM Ne
« » 2019 rona

'Y «Yupasnenue prHaHCOB MaHIHCTayCKOH

00acTHy», AEHCTBYIOLIETO
OT UMEHH €JUHCTBECHHOTI'O aKIIMOHECPA -
akuMaTa MaHrucrayckoi 061acTa

Kogexc KOpmopaTHBHOr0 ynpaB/IeHUs
AxkuuoHepHOro o6mecrsa «ConuaibHO — NPEANPHHUMATEILCKAN KOPIOpaNus «Kacouii»

I'nasa 1. O0mee mojioKeHHe

‘
1. Komekc KOpIOpaTHBHOIO ynipaBJIeHnsI Axumoneproro ofmecTBa «CoInHaIbHO
npenpuHEMaTensekas xoproparus «Kacruiy(ganee - O611ecTBO), KOHTPOIUPYEMOTO MECTHBI
HCITOJTHUTEIbHBIM OPraHoM - AKHMaTOMLaHFHCTayCKOﬁ obmactu (manee - Kozmekc) paspabortan
COOTBETCTBHH ¢ MyHKTOM 3 cTatsu 182 3akona Pecny6nmuxu Kasaxcran ot 1 mapra 2011 roga «
rOCYIapCTBEHHOM HMyINecTBe» (manee - 3aKOH O TOCYJIapCTBEHHOM uMyIecTBe), IIpHKasc
MuHurCTpa HAIMOHATLHOM SKOHOMHKH PecryGimku Kasaxcran ot 5 oxtsa6ps 2018 roma Ne 21
ompenenseT NOAX0Ab! KOPIIOPATHBHOTO YIPaBICHHUS B OTHOUICHUSX BHYTPY OG1mecTBa ¥ ¢ APYTHN
3alHTEPECOBAHHBIMH CTOPOHAMH.
Kojeke HampaBlieH Ha COBEPIIEHCTBOBAHHE KOPHOPATHBHOIO YIPABICHHA B O6mecTH
obecreyenre MPO3pavHOCTH H 3PHEKTHBHOCTH YIPABIICHHUSL.
O6ecTBO TOMKHO cobmoaats monoxerns Konekca. KonTpons 3a ucnonrennem OOumecTsq
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Konexca sosnaraercs Ha Coset qupekTopoB. OLEHKA Ha COOTBETCTBHE MPAKTHKH KOPIOPATHBHOIO
yrpasnenns OBImecTsa MoNoKeHHs M HacTosmero Kozekea u Jrydimed npakTHKe KOPIOPATHBHOIO

VIPaBieHHs OCYIIECTBIIETCS NOCPEACTBOM JHATHOCTMKM KOPIOPATHBHOIO  YHpPABICHH
COOTBETCTBUHU C BHYTPEHHHIMH HODMATHBHBIMH J0KyMeHTamu ObIiecTsa.

2. B nactosimeM Konekce HCIONB3YIOTCA CIEAYIOMHE OCHOBHBIC IIOHATHA:

1) emmucTBeHHEHt akuwosep- 'Y «Ympasnenue (HUHAHCOB MamnrucTtayckoit 001acTH
melficTByioliee OT WMEHH €IMHCTBEHHOIO aKIMOHEpa —akumaraManrucrayckoil  001act
SIBJISIONIEecs COBCTBEHHIKOM aKIMiiB ycTaBHOM KamuTane OOmecTsa;

2)eIMHCTBEHHBIH aKiuoHep - Beiciui oprad OOIIecTBa, ONPEEICHO 3aKOHOM PecnyGnuku
Kasaxcran o 13 masg 2003 roma «O6 aknuoHEpHBIX o0mecTaxy (fanee - 3aKoH 00 aKIHOHESPHBIX

obmecTBax), YcraBom OOmIeCTBa;
3) mapTHepHI - NOCTABIIMKHY U IIOAPSIYMKH, TAPTHEPB! B COBMECTHBIX IIPOCKTAX;
4) mpaBJieHue - HCTIONHUTENbHE Opra O6IIecTBa BEICTYNAIOMHAH KOJUIETHAIBHO;

5) mIaH pasBUTHS - NOKYMEHT, ONpENENOMUA OCHOBHEIC HANPAaBICHHUS ICATCIBHOCTH,
oKasarend (HHAHCOBO-XO3SMCTBEHHON JESATENBHOCTH M KIIOYEBBIC MOKA3aTenyu ACSTENBHOCTH

O61mecTBa Ha IATANETHHI IIEPHOJI, YTBEPKAaeMbIH COBETOM JAHPEKTOPOB;

6) COBET JMPEKTOPOB - OpraH ynpapjieHus B O0mecTBe, KOTOPBIH obpaszyeTcs MyTéM H30Oparus

€ro WICHOBEIMHCTBEHHBIM aKioHepom OObmiecTsa, oTBeuaromuit 3a obuee pyKOBOACTBO
KOHTPOJIb 38 AeATeNbHOCThI0 OOIecTBa | IPABICHAS;

7) modepHss OpraHU3alys - IOPHIUYECKOe UL, IPCOOIaaoNTyIo 9acTh yCTABHOTO KAl T4la

KOTOPOro C)OPMHPOBAIIO JAPYTOE FOPHAMYSCKOE JTHIIO (Jalee - MaTepUHCKas Oprasn3anysi);

8) MHCTHTYIMOHAIBHEIA HHBECTOD | IOPH/IECKOE IO, HHBECTUPYIOMIEE NPUBICUCHHBIC (M
JIEHbTH B LEHHBIC GyMary H HHbIE GMHAHCOBbIC HHCTPYMCHTBI B COOTBETCTBHH C 3aKOHO/ATENLCTEOM

Pecniy6ukn Kazaxcras;
9) KOPIOPATHBHOE YIPABIECHHE - COBOKYITHOCT NMPOLECCOB, 00CCHETMBAIOMIMX YIPABICHHE

H

KOHTPOJb 3a HCATCIIBHOCTBIO O6II_ICC’[1Ba M BKJIIOYAIOIIHX OTHOIIEHUS MEXKAY €AWHCTBCHHBIM

aKOWOHEPOM, COBETOM  JHPEKTOPOB, IpaBJICHHEM, HHBIMM  OpraHaMH O6uiecTBa
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3aMHTEPECOBAaHHBIMH JIMI[AMH B nHdecpecax eIMHCTBEHHOIO aKiuoHepa. KoprnopaTusHO
yIpaBJeHHe TaKXKe Ompenelser cTpykTypy OOmiecTsa, ¢ IOMOIIBIO KOTOpPOH yCTaHABIMBAIOTCS €I
neny, CIIOCOOEI JOCTHIXXCHUA JTHUX udneﬁ, a TaK)Ke MOHUTOPHHI H OICHKa PEIYIBTATO
JeATEILHOCTH; ‘

10) xopmopaTHBHBIE COOBITHS - COOBITHS, OKa3bIBAIOLIWE CYIIECTBCHHOC BIMAHMC H
nestenpHOCTh OOINECTBa, 3aTParMBAKONIME HHTEPECH CIUHCTBEHHOIO aKIMOHCPa W HHBECTOPO
OO6iecTBa, OIpENeNCHHBE 3aKOHOM 00 aKOUOHEpHBIX O0OINecTBAX, 3aKkoHamu PecryOauK
Kasaxcran ot 28 despans 2007 roxa «O GyxranrepckoM ydeTe i (pUHAHCOBOH OTUETHOCTHY U OT
oyt 2003 roga «O peIHKE IeHHBIX OyMar», a Takke YcraBoM OOLecTBa;

11) KoprOpaTHBHEI KOHGIHUKT - PA3HOTIIACHS HITH CIIOP MEX/Ty €IMHCTBEHHBIM aKIMOHEPOM

oprasamu OBIIeCTBA; WICHAMH COBETA NMPEKTOPOB K HCIOTHUTENIRHOIO OpraHa, PyKOBOMUTEIEM

Ciryx0bl BHYTPSHHETO ayMTa, KOPIIOPATHBHBIM CEKPETApEM;

12) KOpIIOpaTHBHEI ceKpeTaph - PaGOTHHK aKITMOHEPHOTO ODIIECTBA, HE SIBIITFOLMACS. WIEHOM
COBETa JMPEKTOPOB H (WJM) HCIOIHATEIBHOTO Oprasa OOMecTBa, KOTOPBIH HAa3HA4eH COBETOM

JPEKTOPOB OBIIECTBA W MOZOTUYETEH COBETY AMPEKTOPOB OOIIECTBA, & TAKXKE B paMKax CBOC

JCATENBHOCTH KOHTPOIIUPYET HOI[I‘OTOBKM; U IIPOBCIACHHE 3aceaHni C06paHI/I$I AKIMUOHEPOB U COBETA
JHUPCKTOPOB oO1mecTBa, obecreunBaeT CﬁOpMHpOBaHI/IC MaTE€pHAIIOB IO BOIIpOCaM MOBCCTKHA HA
oburero 006paHI/I51 AKIMOHCPOB H MaTepI/‘]aJ'IOB K 3aceJaHHuIo COBETAa JUPCKTOPOB o0IIlecTBa, BEOET
KOHTpPOJIb 324 o0ecneuyeHueEM JOCTyIla K HHUM. KoMmeTeHIIMS M JEATEIbHOCTh KOPIIOPATUBHOTO

ceKkpeTaps Onpeac/LIroTCA BHYTPCHHUMH JJOKYMCHTaMH OO01mecTBa;

13) xmodeBble MOKa3aTenH (MHAMKATOPHI) ICATENBHOCTH (mamee - KILO) - moxasarteiin

XapaKTepU3yIOLie YpoBeHb 3()PEKTUBHOCTH ACATEIBHOCTH O6mmecTBa, AODKHOCTHBIX JIHI|

paGoTHEKOB O6IecTBa, KOTOPHIE MO3BANAIOT OLEHUTH 3Q(PEKTHBHOCTH MX AEATEIBHOCTH. KT
MMEIOT KOJTHYCCTBEHHOE 3HAUYEHHeE, yTBepxkaacMoe At OOuiecTBa B COCTAaBE CTPATETHH PA3BUTIL
w/wn 1UlaHa passuTHS OOmectsa, aHGO yTBepxknaemoe AuGbGEpeHIMPOBAHHO i KaXIOfo

pa6OTHI/IKa O6IJ.ICCTBa )58 COOTBCTCTBYIOI.HCC pe3yiapTaTaM HX OEATEIBHOCTU 34 IIAaHHPYEMBIC

OTYETHBIE TIEPHOILI;
14) DOMKHOCTHOE JHIIO - YIEH COBETA TUPEKTOPOB, HCIIOMHUTEIBHOTO OpraHa;

15) 3aMHTEPECOBAHHBIC CTOPOHEI - GH3UYECKHUE JIUI[A, IOPHIUIECKUE JTUNIR, TPYIIIEL puzIIecKHX
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MM JOPHAMYECKUX JIUL, KOTOPHIC OKA3BIBAIOT BIMSHHE WM MOTYT HCIBITHIBATE BIHAHAC
nestenpHOCTH OBIIECTBa, UX HPOAYKTOB HIX YCIYT M CBA3AHHBIX C 3THM ACHCTBUM B CHITYy HOPM

3aKOHOJATEAbCTBA, 3AKIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (OMOCPEJOBAHHO):

OCHOBHBIMH ITPCACTABHTCIISIMH 321PIHTCp¢COB&HHBIX CTOPOH ABJISIIOTCA e,E[I/IHCTBeHHBIi/'I AKIIHOHE

P

pa6OTHI/IKI/I, KJIMEHThI, ITOCTAaBIIMKH, I'OCYHapCTBCHHBIC OpIaHBbI, JOYCpHHUEC U 3aBHCHMbLIC

OpraHu3anuy, ACPKATCIN 06J'II/II‘aI.[I/II71, ier,Z[I/ITOpBI, HWHBECTOPHI, O6I].ICCTBCHHBIC OpraHu3alHH,

HACENICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIIAETCS AEATENBHOCTE OOIIECTBa;

16) ycToiunBOE pasBUTHE - 3TO Pa3BUTHE, TP KOTOPOM OOIIECTBO YNPAB/IAET BIMSAHHEM CBOCH
IeSTETHHOCTH Ha OKPYXKAIOUIYIO CPEAy, IKOHOMHMKY, OOIIECTBO ¥ NPHHAMAIOT PEIICHHAS C YIETOM

[v3

COOJIIONEHHS MHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH. YCTOWYHBOEC Pa3BUTHUE JOJDKHO OTBEYYTH
MOTPEOHOCTSM ~HBIHEWIHETO IIOKOJCHMsA, He Juas Oyaympe IOKONCHMS —BO3MOXKHOCTH

YIOBJIETBOPATH CBOH MOTPEOHOCTH;

17) 3aBHCHMas OpraHM3alis - IOPHAMYECKOE JIMLO IIPU3HACTCS 3aBUCHMBIM, €CIH [pYroe
(yuacTByromiee, Npeobiajaolee) IOPHINYECKOe U0 HMeeT Ooliee [BAJNATH IPOLEHTOB €ro

TOJIOCYIOIIUX aKIH|i (ToJeH ydacTus);

18) He3aBHCHMBIA [JUPEKTOp -  WIEH COBETA [HPEKTOPOB, KOTOPBIH HE SBIIETCA
aQGUIMHPOBAHHBIM JMIOM JaHHOro ‘OOmiecTBA M HE SABILUICA MM B TEYCHHE TPeX IET,
[IPELIECTBOBABIIMX €70 H3GPAHMIO B COBET IUPEKTOPOB (33 HCKTIOYEHHEM CIy4as ero NpebbBanus
Ha JOJDKHOCTH HE3aBHCHMOTO JupekTopa maHoro OOlueciBa), He SBIACTCA ahbUIHHPOBAHHLIM

JMIOM 1O OTHOMIGHMIO K addwinupoBaHHBIM JmnaM parHoro OOmecTsa; He CBA3aH

IOMYMHEHHOCTHIO ¢ IOJDKHOCTHBIMHE JTHIIaMH JanHoro O6mecTBa- ahuIMPOBAHHBIX JIHI JaHHQTO
O6mectea ¥ He OBUI CBf3aH MOAYHHEHHOCTHIO C AAHHBIMU JIHIAMHM B TEYCHHE TPEX JICT,

OpeAEeCTBOBAaBIINX €TI0 1/136paHmo B COBET JHUPEKTOPOB, HC MABJACTCA TroCyAapCTBCHHDL

CIIy)XXallluM, HE SBJIICTCA IpeACTaBUTE/IEM E€IMHCTBEHHOI0 aKOMOHCpa Ha 3aceJaHuAX OpraHoB

nausoro OGIecTBa M He SABJLUICA MM B TEUEHHE TpeX JIeT, IPEJUICCTBOBABIIMX €T0 H30paHHi)
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COBET JMPEKTOPOB; HE YIACTBYET B ayute AaHHOro O6IecTBa B Ka4eCTBe ayUTOpa, paboTaromer
B COCTaBe ayJMTOPCKOM OpraHM3allii, M HE YJaCTBOBAI B TAaKOM ayIuTe B TEUCHHE TPEX JIET
NpeqIIeCTBOBABUIMX €ro N30PaHUIO B COBET JUPEKTOPOB;
19) yHDONHOMOYEHHBIH OpraH IO PYKOBOACTBY COOTBETCTBYIOIIEH OTpacibio (cdepoit)
TOCYapCTBEHHOrO yIIpaBIeHHs (ayee - YIOITHOMOYEHHBIH OpraH COOTBETCTBYIOMIEH oTpaciy) — Y
«YnpaeneHue (uUHAHCOB MaHrucTaycKo 0o0nacTe», KOTOPOMY II€pellaHbl NpaBa BIAJECHHA W
[0/1B30BaHKs IOCYAPCTBEHHBIM akeToM akuui ObmecTsa;
20) JoYepHHE OpraHM3aluH - OPUANYCCKHE THIIa, Oonee MATHAECTH TPOLIEHTOB IOJIOCYIONIHX
aKmuit (oneil yd4acTHs) B YCTABHOM KAmHTAIE KOTOPBIX NPSAMO MM KOCBCHHO MPHHAMICHKET
OG61ecTBY Ha IpaBe cOOCTBEHHOCTH WU JIOBEPUTEIBHOTO YIIPABICHM;
21) omOyacMeH - JIHIO, HasHadaeMoe COBETOM IHPEKTOpoB OOIecTBa, pOJb KOTOPOTO
3aKJII0YaeTCs B KOHCYJIBTHPOBAHHMM 0OOpaTHBIIMXCS K HeMy paGoTHmkoB OOmectBa M OKa3aHHH
COJIEHCTBHS B Pa3pelleHHH TPYAOBBIX CIOPOB, KOHQIMKTOB, MPOGIEMHBIX BOIPOCOB COIHATBHO-
TPYOBOTO XapaKTePa, a TAKXXe B COONEOICHIH IPHHIMIIOB J€JI0BOH STHKU PaOOTHHKAMK OO0mecT!
22) dpunynHapHbie 0053aTeNBCTBA - 00s3aTeIbCTBA, IPHHUMACMBIE Ha ce0s KaKuM-THO0 JIUIION
OCYILECTBIIONIM CBOKO TTPO(ECCHOHATBHYIO AeATENBHOCT B IIOJIB3Y Apyroro nuna. Mverores age
OCHOBHbIC (DHIyIIMapHBIE O0S3aHHOCTH: JOOPOCOBECTHOCTH H  PasyMHOCTb. (OOs3aHHOCTE
NoOPOCOBECTHOCTH NPOSIBISCTCS B TOM,| 9TO B CIIydae KOH(}IMKTa MHTEPECOB CYOBEKT NAHHOMH
0043aHHOCTH HOJDKEH IEHCTBOBATH I/ICKJIIO‘II/ITCJ‘IBHO B uHTepecax OOmecrBa. B cBoro odeperp,
0GSI3aHHOCTh PA3yMHOCTH MPOSBIETCS B NPHMEHEHHH HABHIKOB, 3HAHWH M YMCHHIA, OOBIYHO
TpeOyeMBIX B IONOOHOH CHTYaIlHH.
K cy6bexTaM, CBA3aHHBIM (HAYLMAPHBIME 00f3aTeNbCTBAMH MO OTHOMEHHIO K OOmecTsy
OTHOCSTCS WIEHEI OpraHoB ynpasnenus O0mecTsa, ¢ pabOTHAKH, MaXKOPHTapHBIC H MUHODHTaPHEIE
aKIMOHEPEI, & TAKXKE UHbIE 3aHHTEPECOBAHHBIC CTOPOHEL. Hanpumep, WwieHsl OpraHoB yIpaBJIeHHA
OO61mecTBa, ee pabOTHHKH, & TAKXKE KOHTpOJII/IpyIOIllI/II/I aKIHOHEp He BIpaBe UCIOIb30BaTh OH3HE
BO3MOXXHOCTH OO6IIecTBa MCKIIOUMTENBHO B COOCTBEHHBIX MHTepecax. O6parroe Oyzer o3Hauars
HapylleHne 00I3aHHOCTH noGpOCOBeCTHdCTH 110 OTHOIIEHHIO K OOImecTBy.
Wuble TepMHHBI, NpPUMEHSeMBle B HacTodmeM Koaekce, COOTBETCTBYIOT TEPMHUHAM |
OTIpEIENIEHHSIM, MCIIONE3YEMBIM B 3aKOHOaTeNbeTBe PectyOmmki Kasaxcras.
3. TY «YmpaBnenue QUHAHCOB ‘MaHrHCTayCKOH objacTu», ACHCTBYIOIEE OT HMEHH
¢IMHCTBEHHOrO aKIMOHepa — aKuMaTa MaHrucTayckodl oOmacTH, YTBEPHKHACT —KOIEKC
KOPTIOPAaTHBHOIO YNPABJICHUS. B COOTBETCTBHM C THIIOBBIM KonekcoM, a Taxkke IPOBOIHT
HE3aBHCHMYIO OLEHKY KOPIIOPAaTHBHOTO YIIPABICHHUs He MCHee ONHOTO pa3a B TPH I0Ofia, pe3yIbTaThl
KOTOpPO# pa3sMeINatoT Ha I/IHTepHeT-pecyﬁceO6meCTBa.
4. O0mecTBOM PEKOMEH/YCTCs BHEIPEHNE HACTOAIIETO Kopgekca B opranu3anusix, B KOTOPHIX
mpsMo MK KocBeHHO OOIecTBy IpHHALIEKAT 60JIee NATHAECITH POLCHTOB FOJOCYIOMEX aKIlifi
(moneit yuacTust) (manee — JOYEpHHE OPraHU3ALMH).
5. O6mecTBOM PEKOMEHIYETCsI BHeJpEeHNe B JOUYEPHHE OPraHM3alHMy - TOBAPHUILNECTBAMH| C
OrpaHMUYECHHON OTBETCTBEHHOCTHIO CIIECNOBAHME IOJIOKEHMAM Hacrosuiero Koaekca B 4yacTd, He
npoTrBopedateit 3akoHy «O TOBapHIIECTBAX C OTPAHMYEHHOH OTBETCTBEHHOCTBION.
6. IIpu ocymectsiennn aestensHocTH OOMmecTBo 00eCIeYnBacT:
1) ympasnerne O6ImeCTEOM ¢ COOMIONCHUEM IPHUHIUIA 33aKOHHOCTH M HAJUIEKAIHUM YPOBHE!
OTBETCTBEHHOCTH, Pa3rPaHHYEHHEM IIOTHOMOYHH, IOJOTYETHOCTH K 9 PEKTHBHOCTH;
2) CHCTEMY YIpaBICHHUS PUCKaMHU H éHyTpeHHero KOHTPOJIS;
3) uckimoueHne KOHQIIMKTa I/IHTepeC(DB
7. KOHTpONb 3a HUCHOJIHEHHEM 061111e0TBOM Hactosmero Kogekca OCyIIeCTBIAETCS COBETOM
mupekTopos OGmecta. KopmopaTHBHEIA CeKpeTaph BENET MOHHUTOPHMHI M KOHCYIBTHPYET COHET
IupexTopoB W Tpabinenne OOImecTBa [0 BONPOCAM HAIIEKAMETO COOJIOACHHMS HACTOSIIErO
Komexca, a Taxxke Ha €XErOJHOH 00H0$e GOpPMHPYIOT OTUET O COOMOACHAN/HECOOIIOIECHAN €0
TIPUHLUIOB U OJI0XKEHHUH.
B mocnenyromeM JaHHBIM OTYeT BBIHOCHTCS Ha pacCMOTPCHHE COBETY [HPEKTOPOB,
YTBEPXKAAETCS COBETOM AUPEKTOPOB 1 BKIIOYACTCS B COCTAB TOJI0BOTO OTYETA OG61ectsa.
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8. Ciyuan HecoOmoIeHUS NONoKeH i HacTosimero KoJiekca paccMaTpHBarOTCA Ha 3aCCAAHNA

COBETOB JNMPEKTOPOB C NPUHATHEM PEINCHHUH, HAMpaBICHHBIX Ha TaNbHEHIIee COBEPLICHCTBOBAHN
KOPHOpPAaTUBHOIO YIIPABJICHUS B OGmech?.

[aasa 2. [IpuHIHMNbI KOPIOPaTHBHOTO ynpasiaenus O6mecTsa

9, OO6mecTBO paccMaTpUBAeT KOPIOPATHBHOE YNPABICHHE KAaK CPEACTBO TOBBIMICHN
3 PEKTHBHOCTH JeiTenpHOCTH OOIecTBa, 00€CHEYeHHs TPAHCIAPEHTHOCTH H IOJOTYETHOCT}

YKpCIUICHHAs €ro peiyTraiud H CHH)I(CHH?I 3aTpaT Ha IPHBJICYCHHEC KM KalluTalla. Cucrema
KOPIIOPAaTHUBHOI'O YIPABJICHUA NPEYyCMaTPUBACT pasrpaHH4CHHUC IIOJTHOMOYHH M OTBETCTBEHHOCTH

MEXIy OpraHaMH, JOJLKHOCTHBIMHU JIHIIAMH K pa60THI/IKaMI/I O6mecma

10. KopnoparusHoe ympasienue OOmecTBa CTPOMTCS Ha CHPaBEIIHUBOCTH, HECTHOCTH,

OTBETCTBEHHOCTH, IIPO3PAYHOCTH, MPOYECCHOHATM3ME K  KOMIETEHTHOCTH.  CTpyKTyp
KOPIIODAaTHBHOTO yIpPABJIEHMsS OCHOBHIBACTCS HA YBAKEHMH TIIpaB M HHTEPECOB  BCE
3aMHTEPECOBAHHBIX B AesrTensHoCTH OO6IecTBa JHUIl H CHOCOGCTBYST YCHEINHOH ACATENBHOCT
OGecTBa, B TOM YHCJIE DPOCTY €ro |[IEHHOCTH, TOIEpXkKe (UHAHCOBOH CTAaOMIBHOCTH
MpUOBUIHHOCTH. ‘

11. OCHOBOLONATAIONIIMMH PHHIKIAMH HacTosmero Koxekca sSBIstoTCs:

IIPHHIAI pa3rpaHUuCHHUS II0JTHOMOYHIA,

TIPYHIIMN 3aIUTHI [IPaB ¥ HHTEPECOB CAMHCTBEHHOIO aKI{HOHEPa;

npuHLED >pdekTrBHOTO ynpapieHns O6mecTBOM COBETOM AUPEKTOPOB H MPABICHACM;

IPUHIMI YCTONYHBOTO PA3BUTHS;

TIPYHIMI YIIPABICHAS PACKAMH, BEYTPEHHUH KOHTPOJIb U ay[HT;

IPHUHIAI PEryIMPOBAHUs KOPIIOPATHBHEIX KOH(INKTOB ¥ KOH(IIHKTa HHTEPECOB;

(4]
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TIPHHIMI MPO3PAYHOCTH ¥ 00BEKTHBHOCTH PACKPHITHS MHPOPMALHH O IEATEILHOCTH O6ectra.
12. B paMKaXx CTPYKTYPBI KOPIIOPaTHBHOIO ympasieHus OOIIecTBa ONpeeNIeTCa pasaeICHie
oOs3aHHOCTeH Mexay opranaMu OOmecTsa, 00eCIEYMBACTCS CUCTEMHOCTD M TIOC/IEI0BATEIbEOCTE

[POIIECCOB KOPIIOPAaTHBHOTO YIIPABJICHHUS.

13. CnenoBanHe NpPHHIOUIIAM KOPIOPATHBHOTO YIpaBICHHdA, H3TOXeHHBIM B Kozekde,
COZEHMCTBYET CO3/IaHHIO 3(1)¢)eKTHBHoro HOAXOAa Ui TpPOBeNeHUS OOBEKTHBHOIO aHauBa
nestenbHocTH  OOmectBa H nonyqemm pPEKOMEHJaNuii OT AaHAIATHKOB, (GHHAHCOBEIX

KOHCYJIbTAaHTOB H peI/ITI/IHFOBBIX aI‘eHTCT%

Iaparpad 1. HpPHHHﬂ pasrpaHuYeHHs MOJTHOMOYHI

14. TlpaBa, 00s3aHHOCTH H HOJ‘IHOMO‘-II/ISIGI[I/IHCTBCHHOFO aKIHOHEepa, COBETa IUPEKTOPOB

HCIOJIHUTCIIBHOTO OpraHa onpenen;noTc;q COrJiaCHO HCI/ICTBYIOIJ.IeMy 3aKOHOJATCIIECTBY Pecny6nn KH

KazaxcraHn.

15. TY «Ynpasinenue (1)I/IHaHCOB Manrucrayckoif obmacTu», ACHCTBYIOIIEE OT HMEHH
¢IMHCTBEHHOTO aKIMOHEPa — aKuMaTa MaHTHCTaycKo 0011aCTH pasrpaHUYHBACT CBOH IIOITHOMOUHA
B KadyecTBe akunuoHepa OOIIEcTBAa U MOJHOMOYHS, CBA3AHHBIC C BBIIOIHEHHEM IOCYAapCTBEHHMIX
YHKIHIt B COOTBETCTBHH CO cTaTheli 3 3akona Pecry6mukn Kazaxcran ot 27 HostGps 2000 roza «D6
aIMAHACTPATUBHEIX MPOLEAYpax» ¢ LENbIo MPEAOTBPAICcHUA KOH(INKTa HHTEPECOB, KOTOPBIH [HE
crocoGeTByeT Kak MHTepecam OOmiectsa, Tak M axnmoHepa. I'Y «Ympabnenue ¢uuancos

MaHTHCTayCKOM 06IaCTH» OCYIIECTBISIET QYHKIMH akiuoHepa OOIIecTBa B LEIX YBETHUCHMA

JIOArOCpouHoM crommocTd (ueHHocTH) OOmecTsa ¢ y4eTOM CTUMYJIMPOBAaHHA DPasBHTHSA

COOTBGTCTBYIOIJ.ICI/I oTpaciia H/AIn peruo Ha

16. OGIECTBO OCYIIECTBISET CBOKO| ICATENBHOCTh B PaMKaX CBOEH OCHOBHOH (mpoduibHOH)

HestenbHOCTA. OCYIIECTBIIEHNE HOBBIX BUOB NEATENBHOCTH peryupyercs [IpeAnpuHIMATEIbCKH
xonekcoM Pecrry6muxu Kasaxcran ot 29 oxra6ps 2015 roza.

17. B OGmecTBe BBICTPAHBAETCA ONTHMANbHAS CTPYKTYPa aKTHBOB, YIPOIIACTCA HX CTPYKT)pa

¥ OpTaHU3alUOHHO-IIpaBoBast Gopma.
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Ipn cosganud  OOmECTBOM HOBBIX  JOYEPHHX  OPraHM3allil  [PEIIOYTHTEIBHO
OpraHM3alOHHO-T[PABOBON (OpMOIt SBISETCS TOBAPHIIECTBO ¢ OTPAHHYCHHOH OTBETCTBEHHOCTBI
IIpou3BOACTBEHHO-QUHAHCOBBIE KOMITAHWH, TJI€ BO3MOXHBI YBEIMYCHHE AKTHBOB IOCY/ApCTE
IyTeM Ppealu3alid WHBECTHUIHOHHBIX TPOEKTOB M (YMHAHCOBBIX ONEPALMH MO IPHUBICHCHHUE
BHEOIODKETHBIX MHBECTHLHM Ha pealf3alyio COLMAIbHO-9KOHOMHUYECKHX 3a/ad CO3Jal0TCA
dopme aKIMOHEPHOTO OOIIECTBa.

IMpun co3manun OOmecTBOM oprannzaunu B (QopMe TOBapHINECTBA C OTPaHMYCHHOM
OTBETCTBEHHOCTBIO, YYaCTHHK (Y4acTHHMKM) B  CIyyasX, IPeXyCMOTPEHHBIX  YCTABOM
TOBAPHIIECTBOM C OTPAHMYEHHOH OTBETCTBEHHOCTBIO MOTYT CO3/IaBAThCs HAOIOATENBHBIH COBET
(W1K) PEeBH3MOHHAS KOMHCCHSA (DEBH30D). |

18. TY «VYupasnenue ¢uHancoB Manrucrayckod o06nacTd», AEHCTBYIOINEE OT HMEHH
¢ IMHCTBEHHOT'O AKIIMOHEPA, Y4acTBYET B! ynpaBieHHH OOINECTBOM HCKIIOYUTENBHO MOCPEACTBOM
peaH3alyy OTHOMOUHE! aKIHOHepa, [IPeyCMOTPEHHEIX B 3aKoHe 00 aKIMOHEPHBIX 00IIeCTBaX.

19. Cuenxy ¥ oTHOmIeHMs: Mexay OOmecTBOM, aKIMOHEPOM H 3aUHTEPECOBAHHLIMH JIMIAMH
OCYIIECTBIAIOTCA HAa KOMMEPYECKOH OCHOBE B paMKaX JCHCTBYIOIIETO 3aKOHONATENBCTRA
Pecniy6muku KazaxcraH, 3a HCKIIOYSHHEM CIIy4aeB, KOTra OJHOM M3 OCHOBHBIX 3ama4 O01mecTsa U
OpraHHW3allH, ABJIAETCA pealn3alus Uik ¢onencmue B PEAIH3aI[HH TOCY/JapCTBEHHOM MOJIUTHKHY I10
Pa3sBHUTHIO TEX WM HHBIX OTpaciel Pecnybnm(n Kazaxcras.

20. DKoHOMHYeCKas NeATeNpHOCTh  OOIecTBa OTBEYAST YCNOBMSAM pBIHKA OTHOCHTE/IBHO
JIOJITOBBIX U JIOJIEBBIX (DHHAHCOB! |

1) orHomenus OOmecTBa CO BceMIrI yUaCTHHKAMM DBIHKA (B TOM dYHCJIE (QUHAHCOBBIMH H
He()MHAHCOBHIMH OPTaHU3ALMAMHE), OCHOBBIBAIOTCS HAa HCKIFOYMTENIBHO KOMMEPUYECKOH OCHOBE, Ba
MCKITFOUEHHEM CIIydaeB, KOrJa OJHON M3 OCHOBHBIX 3afad OOINecTBa, ABIACTCA PEATA3ALMA YK
COIEHCTBHE B pead3alIliK rocynapCTBpHHon MOMUTHKM II0 pasBHTHIO oTpaciueil PecmyGmuiu
Kazaxcras;

2) XO3SHACTBEHHAS ACATEIBHOCTD O6\meCTBa He TOJIy4aeT BBITOLY OT KaKOH-IHOO KOCBEHHOH
$UHAHCOBON MOIJIEPKKH, YTO MaeT [IPEHMYIICCTBA TeEPEJ]l 4YaCTHBIMM KOHKYPEHTaMHM, Ba
HCKITIOYECHHEM CITydaeB, IPeyCMOTPEHHBIX 3aKOHOIATENECTBOM Pecny6nuku KasaxcraH;

3) cobIroieHne HopM IPUOBUTH OT X03sHCTBEHHOM eaTenbrocTy OOIecTBa ¢ yIeToM pabourix
YCIIOBMH, KOTOpHIE COOTBEICTBYIOT pPE3yNbTaTaM, MONYYCHHBIM KOHKYPHPYIOIIMMH HaCTHBIMH
NpeANpUSATAIMH. |

21. Ilpu yuactun O6mecTsa B FOCYI[aPCTBeHHLIX 3aKyIKaX B KauecTBe 3aKa3uhKa, IPUMEHCHHBIE
IpOLeAypEl  SBISAIOTCS  KOHKYPEHTOCTIOCOOHBIMM, —IpPO3padyHbIMH  (C  y4eTOM TNpHHIMMA
KOH(HIEHIMAIBHOCTH) ¥ HOCAT HEUCKPMMUHAIIMOHHBIN XapaKTep.

22. BzaumooTHOImEeHus (B3aumoelicraue) Mexay ['Y «Yipasnenue puaancoB MaHrucrayckoi
o6macTi», ACHCTByIOIEE OT HMEHH €NMHCTBEHHOIo akiuoHepa M OOwwecTBoM, TOYCPHUNH
OpraHM3aUsIMH OCYINECTBISIIOTCS 4EpPE3 COBET JMPEKTOPOB H/MJIM HCIONHHUTEIbHBIH OpraH
O6mecTBa B COOTBETCTBHH C NPHHIMIAMH KOPIOPATUBHOTO YyrpasieHus. Poms u QyHkuyn
mpejiceaaTeNns COBeTa JUPEKTOPOB M Ipencenarens mpasinerns OOumiecTsa pasrpaHHIMBAcTCA| H
3aKperuiseTcs B fokyMeHTax OOmmecTsa. |

O6mectBo  packpeBaer 'Y  «Ympasnenue ¢mHancoB Manrucrtayckod — oOmacTH»
NCHCTBYIOIIEMY OT HKMEHH €JHHCTBEHHOTO aKIMOHEpa M COBETy HMpeKTopoB OOmiectBa
uHpOpMaLUIO 0 AesTensHocTH OO6IecTRa COrsiacHo 3aKoHy 00 aKIMOHEPHBIX obImecTBax, YcraBy
ObmecTBa U obecrnednBaeT Hp03paqucjrB nestenbHoctr OOINECTBa ¥ OpraHu3alii Iepea BeeMu
3auHTEPECOBAaHHBIMU JIAIAMH. ‘

23. CucreMa KOpIOPaTHBHOTO YIPARICHHS IPEIYCMAaTPHBACT B3aUMOOTHOLICHUS MEXK/Y:

1) eqMHCTBEHHBIM aKLIMOHEPOM;

2) COBETOM IUPEKTOPOB;

3) UCIIOJTHUTEIBHBIM OPTaHOM;

4) 3auHTepeCOBaHHBIMU CTOPOHAMH;

5) WHBIMY OpTaHaMH, OTIPEACIIIEMBIMY B COOTBETCTBHH C Y CTABOM.

OOImEeCTBO YTBEP)KAAIOT MONOXKEHHsT 00 opraHax (B Ciydae €CId TaKHe IONOXEHHS HE
npenycMoTpersl YceraBom O6ImecTsa) M CTPYKTYPHBIX IOAPa3leCHUAX, a TAKKe H0JKHOCTHBIE
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uHCTpyKImA. COOMIONeHHE IOIOXKEHH JAHHBIX NOKYMCHTOB OOCCIICUHMBACT CHCTEMHOCTb

IOCJIEAOBATEIIBHOCTD NPOLECCOB KOpHOpa’L[‘I/IBHOI‘O YHpaBJICHHA.

24. O6ILIECTBO Y4acTBYET B yIPaBICHHH JOUYEPHUMH OPraHU3alUsAMH IIOCPEICTBOM pean3alil

¢yHKIHi aKuuoHepa (y4acTHHKA), a TAaKXe 4epe3 COBET TUPEKTOPOB, B MOPSAKE, ONPEACIICHHO)
yCTaBaMH JOUEPHHUX OpraHu3almii u HacTosmmuM KoxekcoM.

25. O6IECTBO €XErofHO HAIpaBisieT MpeaceaTesio COBETa JUPEKTOPOB M MPEACTaBHTEN!
O6miecTBa B COBETE AMPEKTOPOB (HAOMIOATENBHOIO COBETA) AOYCPHEH OpraHH3aluH OXHIAHH
eIMHCTBEHHOrO aKIIMOHEpa Ha NpeAcTosmni GHHAHCOBEIA IO

26. O6mectBo B (opmare obwmero cobpanus axkuuoHepos OOmecTsa (Y4acTHHKOB

ToBapHINECTBA) MPOBOJUT 3aCEAAHMS C WICHAMH COBETa TMPEKTOPOB (HAOMIONATENHHOIO COBETA
JOUepHe# OpraHu3alluy, BCE TONOCYIOLIMG aKIMH KOTOPSIX IpHHanexar O0mecTBy.

CoBeTbl TUPEKTOPOB (HAGMIOATENBHbIC COBETHI) TOUEPHUX OpraHu3alii 001ajaloT MOMHAH
)51

CAMOCTOSTENIBHOCTHIO B TIPUHSTHH DeIlleHHH B paMKax CBOeH KOMIICTCHIIHH, yCTaHOBJICHHO
YCTaBOM J0UepHEH OpTraHU3alHiA. ‘
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27. C meislo O6GECIedeHHs YCTOMUMBOrO pasBUTHS MOYEPHHX opranusauuii OOmecTro
bopMHEpYeT ¥ YTBED)KIAeT €IMHBIE YYETHBIE MOJNUTHKH, METOJMYECKHE DPCKOMEHJANMH |1

KOPIIOPATHBHbIE CTAHAAPTHI I NOYEPHHUX OpraHu3alui.

PemreHre 0 NpUMEHEHAH YTBEPXKACHHBIX OOIIECTBOM KOPIOPAaTHBHBIX CTAHIAPTOB B ofmactu

BHYTPEHHETO ay[UTa W CHCTEMBl BHyTPEHHEr0 KOHTPOIS B NOYEPHEH OpraHW3aliy MPHHUMACTCH
COBETOM IUPEKTOPOB (06IIMM coGpanueM yJacTHHKOB ToBapuilecTBa, HAOTONATEIbHBIM COBETOM
B 3aBHCHMOCTH OT KOMIICTCHLMM OpFaHOB YIPABIEHHS, OTHECEHHBIX YCTABOM) JOUEpPHEH
OpraHM3alluM ¢ Y4eToM OOECIeueHHs COOTBETCTBHA YKa3aHHBIX CTaHIApTOB crienudrxe

IEeATEIbHOCTH OpraHu3alnin.

WcnonuuTensHble opragel O6IIecTBA U HOYEPHUX OpraHH3aiuii 00eClIeUHBaOT COOTBETCTRIE

IIAHOB Pa3BHTHs OpraHW3aliii, HAampaB/AeMbIX s YTBEPKICHHA COBETaM JUPEKTOPOB (061y
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cobparneM y4acTHUKOB ToBapHINecTBa, HaOIONATENBHBIM COBETOM B 3aBHCHMOCTH QT

KOMIIETEHIMM OPTaHOB YTIpPABIEHHsS, OTHCCCHHBIX YCTAaBOM) NOYEPHHX OPraHM3alHMH, TUIaHy

passutus OOmecTsa.

UcnonuutensHoMy oprany OOmiecTBa clefyeT IOAAEPKMBATH [OCTOSHHBIN JHANOT | C

MCTIOJHUTENBHEIM OPTAHOM JOYepHEH OpraHH3aIii 10 BOIPOCaM YCTORYHUBOTO pasBUTHA. 11pa 9TOM

O611ecTBO HE JOMyCKAeT BMEIIATENBCTBA B ONEPATHBHYIO (TEKYIIYIO) ACATENBHOCTH JOUEPHEH

opranu3salnunu, 3a KOTOPYIO 0TBGTCTBCHCH§I/ICHOJ'IHI/ITCJ'[BHHﬁ opran I[O‘-IepHQfI OopraHyd3anuy.

OGIecTBO, [OYEpPHHE OpraHd3alii W HX JOMKHOCTHBIE JMU@ OOEeCHeuMBaloT pocT
JOJNTOCPOUHOM CTOMMOCTH H ycToiduBoe paspuTHe OOmecTsBa M NOYCPHHX OpraHM3alnH,
COOTBETCTBEHHO, 1 IIPUHUMAEMBble PELICHUS U AeHCTBHA/Oe3NeHCTBYE, B IOPSIKE, YCTAHOBICHHOM
3akoHomarebcTBoM Pecry6miku Kasaxcras i BHYTPeHHAMH JoKyMeHTamu OOmiecTBa H JOUEPHUX

OpraHu3alyi.

HcnoaHuTenbHBIN opradn OO6mmecTBa LB38.HMOJIGIZCTB}’CT C HCHOJHUTECIIBHBIM OPraHOM JIOYECPHLH

OpraHH3alMH 10 BONPOCAM CTpaTerdy W ycToiuwmBoro pasputus. Ilpm stom OOmecTBo He
BMELIABACTCS B OLEPATHBHYIO (TEKYIIYIO) ASATENPHOCTD JOYEPHEH OpraHu3anuy, 3a KOTOPYIO HECET

OTBETCTBEHHOCTD MCIIOJHUTEbHBIM Oprad JOYePHEH OpraHHu3aIliy.

28. OzmHOM W3 OCHOBHBIX CTpaTerdueckux 3agay OOmecTBa sBisfeTcs oOecmedeHHe podra
JOITOCPOYHOM CTOMMOCTH U YCTOH4MBOro pa3purhs OOIIECTBA, YTO OTPAXacICi B HX IJlaHax

pasButus. Bee mpuHUMaeMBble peIeHns i IEHCTBHSA COOTBETCTBYIOT IUIAHy Pa3BHTHA.

OCHOBHBIM  DJIEMEHTOM OLEHKH . 3bQeKTuBHOCTH OesTenpHocTH OOmecTBa H - €ro
ucronHuTeNbHOro oprana ssisiercs cucTeMa KIIJ[. EnuHCTBEHHBIM aKIHOHEp YEPE3 CBOMX

IIpeNCTaBHUTENeHl B COBETE AMPEKTOPOB (MHOO IyTeM NHCHMEHHOTO YBETOMIIECHHS) BhIPakKalo
CTpaTerMUeCKHe OPHEHTHPHI U cBor oxumanus mo KL,

T

B memsix poctwxkenus KIIJ[, OOmecTBo pa3pabaTeiBacT IUIaH Pa3sBUTHA B COOTBETCTBHH C

3aKoHomaTenbcTBOM PecmyOmiku Kazaxcran.

Ha exxeromHoi 0OCHOBE OcylIecTBseTcs onerka goctikenus KITJ[ O6mectsa. JlanHas oneHka
BIHSIET HAa BO3HATPAXKIECHHE PYKOBOIUTENIA U WIEHOB HCIONHHTENBHEIX OPraHOB, IPHHUMAETCS BO
BHHMAaHHE NIPH HX TIepen30patuH, a TAkKe SBJISETCS OJHMM M3 OCHOBAHMH IS HX OTCTPaHECHHA OT

3aHHMAeMON JOJDKHOCTH AOCPOYHO.




B 1ensx OIleHKM MOCTHOKEHHs IeNell W 3ajad, YCTaHOBJICHHBIX B IINIAHE PasBUTHA, NOHUCPHHD
opranu3anusM ycraHasnuparores KILJI mocpencTBoM CIeayOMHX IPOECCOB:
1) O61ecTBO HANPABIAET CBOMM IPEACTABITENSAM B COBETAX MUPCKTOPOB (o6mumMm cobpanue)

Y4aCTHHUKOB TOBapumecma, HaOMIOIaTEIBHBIM COBETOM B 3aBUCHMOCTH OT KOMIICTCHIIMH OpFaIIjB
a

YIIpaBIIeHNS, OTHECEHHBIX YCTABOM) CBOM 0Xuianus 1o nenesbiM KITJL nodepHux opranusalmi

HHaHI/IpyCMHﬁ [IEpHUOA, KOTOPBIC BbIHOCATCA HMH Ha pacCMOTpPECHUE COBCTOB JHPCKTOPOB (OGLILP]_\&

coOpaHMEM Y4YacTHHKOB TOBAapHINECTBA, HAOMIOAATCIBHBIM COBETOM B 33aBHCHMOCTH
KOMIIETEHIUH OPTaHOB YIPABIEHHUS, OTHECEHHBIX YCTABOM) JIOUSPHUX OpraHu3alui;

2) MO0 WTOraM pacCMOTPEHHA M OOCYXJEHHS COBETOM IHPEKTOPOB (o61mmM cobpanue
yuacTHHKOB ToBapyiecTBa, HabMOAATEIbHEIM COBETOM B 3aBHCHMOCTH OT KOMIICTCHIMH OPraHQ
yIIpaBJeHHs, OTHECEHHBIX YCTaBOM) OPraHM3allMil YTBEp)KIACTCA NMEPEUCHDb U LENCBBIC 3HAUCHY
KTIJI, KOTOpble AOBOMISTCS JO MCIOJIHATEIPHOTO OpraHa IOYepHed OpraHus3alyi as pa3paboTK
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COOTBETCTBYIOIIHX CTpaTeI‘I/Iﬁ pa3BHATHA Ha TIeCATHUIICTHUH nepuon H/MMH IUIaHOB Pa3BUTHA Ha

MIATHICTHHH NEPUON;

3) mwiaH pa3BUTHS KOMIAHHH YTBEPKIAeTCs COBETOM MUPEKTOPOB (o6muM cobGpaHHEM

yuacTHHKOB ToBapHIlecTBa, HAOMIONATEBHEIM COBETOM B 3aBHCHMOCTH OT KOMICTCHIMH OpraH(
YIpaBJIeHHs, OTHECEHHBIX YCTABOM) J0YEPHHUX OpraHH3aIli.

B

29. O6LIECTBO yTBEPKIACT €OUHBIE NpaBHNa PaspabOTKH, YTBEPXKACHUS IUIAHOB DPasBHTHI
JOYEPHHX OpraHW3aliif, KOHTPOJILHBIA | [aKeT aKIUH (momy y4YacTHs) KOTOPBHIX NPHHAIICKAT

OGLHBCTB)/, a TaxK€ MOHHTOPHHIA ¥ OLICHKH HX pealH3allHH.

VconEmTenbHEN opran OOINecTBa NIPOBOAWT MOHUTOPUHT WMCIOJNHEHWS IJaHa pasBUTHA | H

KITJ] mouepHeil opraHu3aIfiH. |
Pe3ynbTaTel MOHHTODHHTA M OTYETHl 00 HCIOJHEHMHM IUIAHA pasBUTHA BHOCATCA

uHpopMaIMorHyIo cicteMy ObImecTsa 110 IJIAHUPOBAHHIO, MOHHTOPHHIY M OLEHKE IeATEIbHOCTH

B IIOPAAKE, ONIPEACICHHOM JOKYMCHTAMHA O6HleCTBa.
’
|

IMaparpa¢ 2. IIpuanun 3amu bl MPaB B HHTEPECOB €IMHCTBEHHOT0 AKIHOHEPA

30. CobmroneHue MpaB EOWHCTBEHHOrO AakIMOHEpa SBILICTCS KIIOYEBBIM YCIOBHEM [T
npuBeyeHus vEBecTHIMI B O6mecTBo.| KopnopaTtnBHOE yIpaBlcHHE B OO1ecTBE OCHOBHIBAETL

Ha o0ecIIeUeHHH 3allUThI, YBaAXCHUA HdaB M 3aKOHHBIX MHTEPECOB CIMHCTBCHHOI'O aKIHOHEpPd U

B

A

HAIIPABJEHO Ha crocoGcTBoBanue 3 dekTuBHON AesTensHOCTH OOmecTBa, B TOM {HCIC POCTY

JONrOCpOYHOM cromMocTH OOIIecTBd, NOAACPXAHHIO MX (HHAHCOBOM CTAOHIBHOCTH | H

pUOBUIBHOCTH.

Ilaparpad 3. Oﬁecnkqeﬂne npaB eAUHCTBEHHOr0 aKIHOHepa

31. O6mecTBO 0becIeUrBaeT peaT3auio IPaB EANHCTBEHHOTO aKIIHOHEPA, B TOM YHCIIE!
IpaBO BIIAJICHHS, [10JIb30BAHUS pagnopsmce}ma AKIMSIMH;
npaBo y4acTus B ympasiaeHuun O ‘

TIpeyCMOTPEHHOM 3aKOHOM 0 TOCYapCTBEHHOM MMYIIECTBE, CTaThel 36 3aKoHa 00 aKIMoHEpHb
obmmectBax u/mm Ycrasom OOmIecTBa; |

TIpaBO HA MOJTy4YeHHe T0MH Npubbuty O6IecTBa (IUBHACHIOB);
paBo Ha MOJyYeHHE N0 B akTiBaX OOIUeCcTBa PH ero JINKBUIALNH;

MpaBo Ha MONyYeHHe HHPOpMAIWK O AeSTeNbHOCTH OOLIECTBA, B TOM YHMCIIE 3HAKOMHTHCH

Q)HHaHCOBOI‘/'I OTYETHOCTBIO O6IIICCTBa, B|TIOpSIAKE, OIIPEACICHHOM €IHHCTBCHHBIM aKIIHOHCPOM HITH
\

VYerasom O6mmiecTBa;

npaso o6pamenus B O611ecTBO ¢ MHCHMEHHBIMH 3aIIPOCAMH B OTHOIICHHH €TI0 AEATEIbHOCTI B

mecTBOM M u30paHus CoBeTa TUPEKTOPOB B MOPSIKE,
X

C

[IOJIYYEHHS MOTHBHPOBAHHLIX U HCYEPIIBIBAOIIHX OTBETOB B CPOKH, YCTAHOBJICHHLIE YeraoM

Ob1iecTBa;

|
paBO Ha MOJYYCHHUE BBLIIIMCKH OT F)emCTpaTopa O6IJ.ICCTBa WM HOMHHAJIBHOI'O ICPiKaTeId,

NOATBEPKAAIOLINE €TO IIPAaBO COGCTBGHHOCTH Ha IICHHBIC 6YMal"I/I;
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[IpaBO Ha OCTIAPUBAHKE B CyNeOHOM IOPS/IKE MPUHATHIC OpPraHaMH OO1ecTBa pelIeHns,

paBo B MPUHATHH €IMHCTBEHHBIM aKIIMOHEPOM PEINCHAS 00 M3MEHEHHH KOJIMYECTBa aKIH
O6ImecTBa WM W3MEHEHHH MX BHAA B NOPSIKE, MPETyCMOTPEHHOM 3aKOHOM 00 aKIHOHEPHEI
obimecTBax.

32. Pelmenus TO BONpPOCAM, OTHECEHHBIM 3aKOHOJATENbCTBOM PecmyOumku Kazaxcran
Verapom O6mecTtBa K MCKIIOYMTENBHOM KOMIETCHIMH OOIMEro coOpaHus aKIuOHepos,
IPHHUMAIOTCS €IMHCTBEHHBIM aKI[MOHEPOM SIMHOIMYHO M MOJUIeKaT 0)OpMIICHHIO B IIMCHBMEHHON
sue. EIMHCTBEHHEIN aKIIHOHEP pealu3yioT CBOH IIpaBa Mo YYaCTHIO B YIIPaBICHUH OpraHu3anuei
OCPEJICTBOM YYacTHsi B BUJE NPUHATHS PeUICHYs, IyTeM H3/1aHus IIPUKA30B 1 pacropsiKeHuH.

33, EIWHCTBEHHBI AKIUOHEP MOXKET INPOBOAMTH 3aCENaHUs C COBETOM JHPEKTOPOB |H
HCTIOHUTENBHEIM OPTraHOM /ISt OJBEICHHA HTOTOB JEATEIBHOCTH rojia i NPUHATHA pelIeHui 1o
BOTIPOCAM CBOEH KOMIIeTeHIIMH. EMHCTBEHHBI aKIIHOHEP TAKKE MOXKET IPOBOJUTE B TCHEHHE O/
peryjsipHble BCTPEUH C MpEJACelaTeneM COBeTa IHPEKTOPOB UL 00CY)XICHUS BOIPOCOB
nestensHOoCcTH OOIIECTBA B paMKaX CBOEH KOMIIETCHIIHY.

R

=

—=

Haparpa@ 4. IluBUAeHIHAA TOJTHTHKA

34, EQWHCTBEHHBIM AaKIHOHED o6e#netuaeTca ocTymoM K HHGOpManuM OTHOCHTEIBHO
YCIOBHM ¥ TIOPSIKA BBIIUIATHL THBHACHIIOB, @ TAKXKE JOCTOBEPHOH uHpopMarel o QUHAHCOBOM
nosoxeHrn O6IIecTBa [IPH BHIILIATE JUBHICHIOB.

B 3THX [EIIX €AMHCTBEHHBIM aKIIHOHEPOM YTBEPIKAAeTCs TMBUACHIHAS [IOIUTHKA.

35. JluBuaeHOHAs MOJIMTHKA onpejlenﬂer [pHMHIKIIB, KOTOPBIMH DPYKOBOJCTBYETCS COBET
JUPEKTOPOBIIPH TIOATOTOBKE SAMHCTBCHHOMY aKLIMOHEPY NMPEINOKEHHUH O PAaCIPEACIICHIH THCTOFO
noxona OOmiecTBa 3a MCTEKIIHH (I)I/IHEIﬁCOBBII‘/’I rox. JIMBHMICHIHAS HONUTHKA OCHOBBIBACTCS Ha
CIIEMYIOIIUX ITPHHITHITAX: |

1) cobmoeHre HHTEPECOB EAMHCTBCHHOTO aKIIHOHEPa,

2) yBenu4eHKe JOJIrOCPOYHOM CTOI/IMiOCTI/I OO61ecTBa;

3) o6ecnieuenne GpuHaHCOBOH ycTolyuBocTH OOIECTBa;

4) obGecmeuenne (uHAHCHPOBaHMA HeaTenbHOCTH OOLIECTBa, BKIIOYAA buHaHCUpOBAHAE
MHBECTHIIMOHHBIX IIPOEKTOB, PEATH3YEMBIX 3a CUYET CPEICTB OPraHU3allIH,;

5) mpo3pavHOCTh MEXaHHW3MA OLPEJIC/ICHHS pa3Mepa JMBUICHIIOB;

6) cOaJlaHCUPOBAHHOCTD KpaTKocpoﬁHLm (IoJTydeHHe NOXOIOB) W JOJITOCPOYHBIX (pa3BUTHE
OpraHM3alii) HHTEPECOB €MHCTBEHHOIO aKIOHEpa.

36. B nUBUICHIHOM NOMHTHKE TaKjke perJaMeHTHPYETCS MOPSINOK pacIpeAeieHHd HHCTOro
J0X04a W ONpEeACTCHUA €ro YacTH, HaII‘paBJ'I}IeMOI“O Ha BBILIATY OWBUAEHIOB, IOPANOK pacdeTa
pasMepa IUBHACHOB, IOPSIOK BHILIATH AMBHACH/IOB, B TOM YHCJIE CPOKH, MECTO H dopma kX
BBIITATEL

37. JluBUICHAHAS TOJIMTHKA YCTAHABIMBACT MOPANOK OMNpPENCNEHHS NONM HCTOH MpHObyIH
OG1recTBa, HAPaBJLAEMO Ha BBIILIATY ANBHICH/IOB.

38. Pacuer pasMepa HIUBHACHIOB IIPOM3BOIMTCA, HCXOAS M3 CyMMBI YHMCTOro I0XOnd
OpraHm3alli¥, OTPOXEHHOW B rozLOBoﬁj ayIApOBaHHON (UHAHCOBOH OTYETHOCTH OpraHM3alMH,
COCTABJIEHHOM B COOTBETCTBHH C TpefoBanmsMH 3aKoHojaTenbcTBa Pecrmybmuxu Kasaxcrad o
OyXranTepckoM ydere M ()HHAHCOBOM OTYETHOCTH M MEXIYHApOIHBIX CTaHIAPTOB ¢uHaHCORBOM
OTYETHOCTH. |

39. B ciyyae BHILIATH AMBHCHIOB IO MPOCTBIM aKLHMAM IO HTOTaM KBapTaia 60 MOMYTOANs
MM pacTpe/ieNieHus] Hepacpe/IeleHHO} MpHOBUIH NPOUIBIX JIET, 8 TAKXKE B OTACNBHBIX CIyHafX,
pasMep IUBHUACHIOB OINpPEACIETCS ¢IMHCTBEHHBIM aKIMOHEPOM B 0COOOM IOpSAKE IipH
PAacCMOTPEHHH BOIpoca 00 YTBEPKACHUH ITOPAAKA PAaCTIpe/ie/ieHAs IPUOBLIH 33 COOTBETCTBYIOLIHE
MIEPUOIBI.

40. Jlnd mpUHATHS pELICHMs O BHILIATE AUBUICHAOB COBET IHPEKTOPOB MPEACTABIICT |Ha
pacCMOTpEHHE EIMHCTBEHHOTO AaKIMOHEpa IPEVIOXKEHUS O PpACIPENCICHUH YUCTOro IOX0za
O61mecTBa 3a HCTEKIIKYM GUHAHCOBBIM Q] K pa3Mepe NUBHJICHIA 3a TOA B pacyieTe Ha OAHY MPOCTYIO
aKIIWIO OpPraHU3aIHH.




41. Tlpx pacCMOTPEHHH BOIPOCA O BBIILIATE AMBHICHIOB YIHTBIBAIOTCS TEKYILIEE COCTOSHH
O61mecTBa, €T0 KpaTko-, CpEAHE- U JOJITOCPOYHBIEC IIIAHEL
42. OBIIECTBO PACKPHIBAET EAUHCTBCHHOMY aKITHOHEPY W HHBECTOpaM HH(GOpMALKIO 0 TEOGE]]
dopMax ¥ YCIOBHAX COTPYJHHYECTBA, COITIAIICHUAX H IAPTHEPCTBE.

Ilaparpag S. CoBeT AMpeKTOPOB

43. CoBeT AUPEKTOPOB SBISETCS OPraHOM YIpPABJEHHS, NOJOTYCTHBIH EIUHCTBEHHOM
aKIMOHepy, OOECMeyuBalOMUM CTPATErHYECKOe PYKOBOACTBO OOmecTBa ¥ KOHTPOJIb 3
NEATENTBHOCTHIO TIPaBIICHHS.

44, CoBer OHPEKTOPOB 0OecreurBacT MOJNHYIO NPO3PAyHOCTH CBOEH ICATENBHOCTH IEpe
AKIHOHEPAMH, a TAkKe BHEIPEHHE BCeX MoNokeHui Hacrosmero Konekcea.

45. CoBeT MAMPEKTOPOB OCYLIECTBISET CBOM (YHKUHH B COOTBETCTBHH C 3aKOHOM
rOCYJapCTBEHHOM HMYINECTBE, 3aKOHOM 00 aKIHOHEPHBIX obmecrBax, YcraBoM O6mects
HacTosmuM KomekcoM, TONIOXKEHHEM O COBETE JUPEKTOPOB M MHBIMU BHYTPEHHAMH OKYMEHTAM
ObmecTsa. |

CoBeT IMPEKTOPOB yACIIET 0c060e BHAMAHHE BOIIPOCAM TI0:

1) OIIpeieNIeHHIO CTPATETHH Pa3BUTHS (HaNpaBICHUS U pe3yNbTaThl);

2) mocranoBke U MoHHTOPHHTY KIIJI, ycTaHaBIMBaeMBIX B CTPATETHH PAa3BUTHA U/ANK Tana

pa3BUTHUS;

3) opraHM3alliM M Haa3o0py 3a 3(1)(]‘?eKTI/IBHmM (QYHKUMOHHPOBAHANEM CHCTEMBI YIPaBICHIA

pHCKaMH H BHYTPEHHCT'O KOHTPOJIA,

4) YTBEPXICHHIO X MOHHTOPUHTY |3(Q(GEKTHBHON peanu3alid KPYMHBIX HHBECTHIMOHHELX
IPOEKTOB M OPYIMX KIIIOYEBBIX CTPATETHYECKHX MPOCKTOB B paMKax KOMICTCHIHMH COBETa

JTAPEKTOPOB;

5) m36panuo (neper3OpaHHIo), BO3HAT PAXKICHHUIO, INTAHHPOBAHHIO IPEEMCTBEHHOCTH H HAZ30DY

3a IeATeIBHOCTHIO PYKOBOJHUTENS M WICHOB HCIIOHUTEIBHOTO OpraHa;
6) KOPIOPaTUBHOMY YIIPAaBJICHUIO U ITUKE;

7) cobmoaennio B OG1ecTBe MONOXKEHUH HacTosmero Konekca 1 KOpIOpaTHBHBIX CTAHAAPTRB

O6mecTsa B 06mactu fenosoit stukn (Konekca nemoBol 3TUKH).
46. UneHbl COBETa JHPEKTOPOB | TOGPOCOBECTHO BBIIONHSIOT CBOM (QYHKIHOHANBH
00SI3aHHOCTH ¥ B CBOEH JEATEIBHOCTH MPHICPIKUBAIOTCS CACAYIOMMX IPUHIHIIOB!

l) JEHUCTBOBATE B nmpeneinax CBOHXi TOJITHOMOYHM - WICHEl COBETa NTUPEKTOPOB NPUHHMAKOT

pellleHHs W NeHCTBYIOT B IIpefieflaX CBOMX IOJHOMOYMM, 3aKPEIUIEHHBIX B 3akoHe
rOCYIapCTBCHHOM HMYIIECTBE, 3aKOHEe o§ aKI[MOHEPHBIX 00LIeCTBaX, a Taloke Ycrase O0mecTsa;

2) yAenaTh IOCTATOYHO BPEMEHH JUIs yUacTHS Ha 3aCCaHKAX COBETa TMPEKTOPOB M MOArOTOBKH
K HUM. 3aHATHE WICHOM COBETA ):[I/IpeKToﬁOB JOJDKHOCTEHN B MHBIX IOPUANYCCKHX JIMIAX J0MYyCKaAeTCs

nocJie MOJTy4eHus 000PEHH s COBETA IUPEKTOPOB;
3) ¢crocoGCTBOBATh POCTY MOATOCPOUHOM CTOMMOCTH U YCTOHYMBOIO PasBHTHA Ob1mecTBa

=

YICHBI COBETA TUPECKTOPOB JICﬁCTByIOT B ﬂﬁlHTepecax O6HICCTB3. C YYE€TOM CHPABCAIUBOTO OTHOLICHHSA

1

3

H

€

KO BCEM aKI[HOHEpaM U MPHHIUIIOB YCTOWYHBOTO Pa3BHTHS; BIMAHUE PEUICHUN U ICHCTBUH 4IICHOB
COBETA JMPEKTOPOB BO3MOXKHO ONPENETUTH MOCPEACTBOM CHEIYIOUMX BOMPOCOB: KAaKOBHI
[OCNE/ICTBAS PEILICHNUS/ICHCTBHA B JIONTOCPOYHOM IIEPHOJE; KAKOBO BIHAHHE MCATCIBHOCTH
OpTaHM3allii Ha OOWWIECTBO H OKDPYXAOMYI cpedy; OymeT Ji OOECHEeYeHO CIPaBEMIHROE
OTHOIEHAE KO BCEM AaKIMOHEepaM; BiMsfHWe Ha penyranmio OOmecTBa M BBICOKHME CTaHIapTbl

JIeJIOBOHM JTHKH; BIUSIHUE HA I/IHTepeCH13aI/IHTepCCOBaHHI>IX CTOpPOH (JIaHHBIﬁ MNEPEUCHb BOIMPOJOB

ABIISIETCS HE MCYEPITBIBAIOIIIM);

4) IMOANCPIKUBATH BBICOKHC CTaH)lapTBI IEeJIOBONM S3THKH - WIEHBI COBETAa MUPEKTOPOB B CBOHX
JeUCTBUIX, peuIcHUAX U IIOBCACHHU COQTBGTCTB)’IOT BBICOKHM CTaHOapTaM IEeJIOBOM 3THKU U OBITE

npuMepoM (00pa3ioM) [t pabOTHHKOB O6mecTBa;

5) HE CO31aBaTb KOH(I)J'II/IKTa WHTEPECOB - YWICHBl COBETA IHPCKTOPOB HE JONMYCKarT
BO3HUKHOBCHUA CHTyaHHfr'I, IpAd KOTOPBIX JIAYHAS 3aUHTEPECCOBAHHOCTS MOXKCT IIOBJIHATD Ha
HaJJjIeXKalee BHIIIOJHCHHAC UM 00S3aHHOCTEHN YJIEHA COBETA JHUPCKTOPOB, B CJIy4ac BOSHUKHOBCHHA
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cUTyamuil ¢ KOH(IMKTAMA WHTEPECOB, KOTOPBIE BIMSIOT MM MOTCHIMATEHO MOTYT MOBIHMATH Ha

GeCIPUCTPACTHOE IPHHATHE PELICHHIt, WICHE COBETa JUPEKTOPOB 3a01IarOBPEMEHHO YBEAOMIISIOT
06 3TOM IpeICceNaTeNs COBETa MUPEKTOPOB W He MPHHUMAIOT yqacTde B OOCYKICHHU HIPHHSATHH

TaK¥X pelneHuH. JJaHHOe TPeGOBAHUE OTHOCHTCA U K IPYTHM NEHCTBHSM 1ICHA COBETA JIMPEKTOPOS
KOTOPBIE MPSAMO MM KOCBEHHO MOTYT MOBNMATH HA HAMUIEKAIIEE HCTIONHCHUE 00s3aHHOCTER Ylena

COBETa IUPEKTOPOB;

6) neiicTBOBaTh C NOJDKHOM PasyMHOCTHIO, YMEHMEM M OCMOTPHTEIBHOCTBIO - WICHBl COBETA
JIAPEKTOPOB Ha MOCTOAHHOH OCHOBE MOBBHIMAIOT CBOM 3HAHHSA B YaCTH KOMIIETEHIMHA COBeTa

IUPEKTOPOB H BHIIOIHEHHS CBONX 00532aHHOCTEH B COBETE IMPEKTOPOB M KOMATETAX, BKIIIOHas TAKHE
HAIPABJIEHKS KaK 3aKOHOJATEECTBO, KOPHOPATHBHOE YIIPABICHHE, yIIPABICHNE PUCKAMH, (duHaHCEI

¥ ay[IHT, YCTOMYMBOE PA3BUTHE, 3HAHHUS QTPACIH M CeUUUKH IeSTeNLHOCTH O6mecTBa. B mensix

IOHMMAHKS AKTYAILHEIX BOIPOCOB JesiTeIbHOCTH O6mecTBa WieHb COBETa TUPEKTOPOB PETYISPHO

IOCEIAIOT KIroueBble 06beKTH OOIIecTBA M IPOBOIAT BCTPEYH ¢ PAOOTHHKAMU.

47. OTBETCTBEHHOCTh MEXIY COBETOM AMPEKTOPOB 3a OOeCIedeHHe CBOEH ACATENBbHOCTH,

BHITONHCHAIO CBOMX (YHKIHE ¥ oOsjaHHOCTed, B TOM dMCIE (HO HE OTPaHHYMBAACDH) IO

OTPENIENEHMIO CTPATEeTHYECKHX HAIpaBICHUH JeATENBHOCTH O61ecTBa, MOCTAHOBKY 3a1ay
KOHKPETHEIX, u3MepuMbIX (omudposannpix) KIIJI # OTBETCTBEHHOCTb MPAaBICHHA ObmecTBa

OLIEPAlHOHAYI0 (TEKyIiylo) IesTenpHOCT OOmecTBa, B TOM 4HCIE (HO He OTpaHUYMBAf )

BEINONHEHHEe IIOCTABICHHBIX 3amay ¥, nocTwxkennme ycraHosneHHelx KIIJL pasgensercs
3aKpEIUISETCS B COOTBETCTBYIOMIMX BHYTPEHHUX JOKYMEHTAX O61mecTna.

UneHHl COBeTa [MPEKTOPOB BEIIONHSIOT CBOH OOS3aHHOCTH, BKOYAs (uIylHapHEIC
06GS3aHHOCTH Tepell EOWHCTBEHHBIM AKIMOHEPOMH OTBCYAIOT 33 MPMHUMACMBIC PCIICHHA,

5b(EKTHBHOCTh CBOEi NeATeNbHOCTH, feicTBHe W/mm GeszeficTBre. B ciyuae BO3HHKHOBCHIS
Pa3HBIX MHEHHI! IpeZiceaTeNb COBETA TUPEKTOPOB 00CCTIeYHBACT PACCMOTPEHHE BCCX MPHEMIICMEIX
BAPHAHTOB U IPEUIOKEHUH, KOTOPHIE BBICKA3HIBAIOTCS OT/IE/IbHEIMH YWICHAMH COBETa IMPEKTOPCB,

4TOGHI IIPHHSATE pellleHue, OTBedaromee HaTepecam OOmecTsa.
EskeroHo MpejceaaTeNns CoBeTa TUPEKTOPOB MPEAOCTABIICT SAMHCTBEHHOMY aKIHOHEpY:
1) oT4eT coBETA AUPEKTOPOB, B KOTOPOM OTPAKAOTCS UTOTH AEATEIBHOCTH COBETA IUPEKTOP

33 OTYETHBIA NEpHOJ, MEpHl, NPENNPHHSATHIE COBETOM IHMPEKTOPOB IO POCTY JONTOCPOUHOH

CTOMMOCTH H YCTOMuMBOMy pa3BuTHIO OOINecTBa, OCHOBHBIC (aKTOPHl PHCKA, CYNIECTBCHHI

COGBITHS, PACCMOTPEHHBIE BOIIPOCHL, KOJIMYECTBO 3aceaHui, (opma 3acefaHuii, MOCENaeMoCTh
TaKOKe Jpyras BaxHas HHQOpMalUs - OTYET COBETa JUPEKTOPOB BKIIOHAETCSA B COCTAB IOJIOBO
otyera OOIIECTBA;
2) OTYET O peATH3aIMU OXXUAHUH €MHCTBEHHOrO aKIIHOHEPa.
CoBeT JUPEKTOPOB €KETOTHO OTYATHIBACTCS O COOIIONeHHH HopM HacTosutero Koaekca mep
eIMHCTBEHHBIM aKIMoHepoM. COBET JUPEKTOPOB 00eCIIeYnBacT BHEAPECHUC MCXAHU3MOB, KOTOP

HOMOI‘yTI/I36e)I(aTB KOH(pHHKT HHTECPECOB, HpGHHTCTB}’TOHII/Iﬁ 06’BGKTI/IBHOMy BBIITOJTHEHHIO COBETOM

JIMPEKTOPOB CBOHX OOS3aHHOCTEH, M OTPAHHYMTH IIONUTHIECKOE BMEIIATEIHCTBO B IPOIIECCHI COBE
JHUPEKTOPOB.
EmnHcTBeHHBIH aKipoHep QOOImecTBa MOXKET JONOJHUTENBHO IIPOBOMUTH 3aCEIaHHUA

TpesceaaTeNeM ¥ WICHAMH COBETa AUPEKTOPOB I OOCYXICHHUs BOIPOCOB CTPATETHM PA3BHTIS,
H30paHus IEPBOTO PYKOBOAUTENA NpapyieHus OOLIeCTBa 1 APYTHX aCIeKTOB, KOTOPhIC OKa3bIBAIOT

BIMSHHE HA POCT JONTOCPOYHON CTOMMOCTH W ycToituuBoe pasputhe OOmectsa. Takue 3acenan
3apaHee [UIAHUPYIOTCS U IIPOBOJATCS B COOTBETCTBHH C YTBEPXKICHHBIMH IIPOLICTY PAMH.

48. B coBeTe MPEKTOPOB COOMIONAKTCS GanaHc HABBIKOB, ONBITA M 3HAHUH, 00ecre HBalONIHH

NPHHSTHE HE3aBUCHMBIX, OOBEKTHBHEIX M 3(QGeKTHBHBIX peleHui B HHTepecax ObmecTsa i
Y4ETOM MPHHIMIIOB YCTONYHBOTO PA3BUTHA.

49, EOuWHCTBEHHDBI aKIHOHep H3GMpAacTWIEHOB COBETa AUPEKTOPOB HA OCHOBE SCHBIX
TIPO3payHEIX MPONEAYP C Y4eTOM KOMIIETEeHIHH, HaBBIKOB, JOCTHXKCHH, JEIOBOH pEIyTalluH

31

Npo(eCCHOHANBHOTO OMBITa KaHauaaroB. [lpy mepeusOpaHWM OTHENBHBIX WICHOB COBETA
JMPEKTOPOB MM €r0 IIONHOTO COCTaBa Ha HOBBIA CPOK BO BHHMAHHE NPHHAMAIOTCA MX BKIAJ B

3¢ peKTHBHOCTH eSTeNBHOCTH coBeTa AupexTopos O6ImecTsa.

50. Cpox NOJHOMOYMH YICHOB COBETA IHPEKTOPOB HCTEKAaCT HAa MOMEHT IIpHHATHS

€AUHCTBCHHBIM aKIIHOHCPOM PEHICHUA HiO I/I36paHI/IIO HOBOI'O COCTaBa COBCTa JUPEKTOPOB.
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51. UneHsl coBeTa AMPEKTOPOB Odmecma u30uparoTcs Ha CpoK He Oonee Tpex Jier,
MOCeAyomeM, IpH YCIOBUU yLLOBJIeTB}opI/ITeJILHLIX pe3yJbTaTOB JEATEIBHOCTH [OIyCKaeTC
nepen3OpaHue elle Ha CPOK JI0 TPeX JIET.

52. JTio6oit cpok u3Gpanus B COCTaB COBETA AMpPeKTOpoB OOuIecTBa Ha CPOK OOMBIIE WECTH 16T
MOJPAI MOUIEKHT 0COGOMY PACCMOTPEHHIO C yYeTOM IOTPEOHOCTH KadeCTBEHHOTO 0OHOBIIEHHS
COCTaBa COBETA IUPEKTOPOB. :

53. OgHOMY B TOMY XK€ JIMILY peKOMFHZ[yeTCSI He u30uparhCs B COBET AUPEKTOPoB OOMIECTE
6Golee MEBSTH JeT MOAPSA. B HCKIIOUMTENBHEIX ClydasX HOMycKaeTcs M30paHHe Ha CPOK bone
JIeBSTH JIET, IPH 3TOM H36GpaHne Takoro JHIIA B COBET AUPEKTOPOB OOIIIECTBA MPOUCXOMUT EXKEOHO
WA B HHOH CpPOK, ONpEeJENCHHbI eIMHCTBEHHBIM aKIuoHepoM OOmecTsa, ¢ HoApOOHBIM
pa3BACHEHHEM MOTPEOHOCTH M30paHMs HAHHOTO WIHA COBETAa JMPEKTOPOB W BIMSHHA JAHHOTO
dakTopa Ha HE3aBUCHMOCTH IIPHHATHS PEIUCHHH.

Hi 0ZHO JMMIIO He YYacTByeT B IIPHHATHH PEUICHHH, CBI3aHHEIX C COOCTBEHHBIM Ha3HAUECHUEM,
u30paHneM U nepen3OpaHueM. 3

54. TIpu 0T6OpE KAHTHAATOB B COCTAB COBETA AUPEKTOPOB BO BHUMAHHE NPHHUMAIOTCS:

1) onbIT paboOTHI HA PYKOBOIALINX NOJDKHOCTSX;

2) omBIT pabOTHI B KAY€CTBE WieHa COBETA JJUPEKTOPOB;

3) cTax paboTsl; ‘

4) 06pa3oBanHme, CTIEHAIBHOCTD, BKIIFOYasT HATHIHE MEX/TYHAPOIHbIX cepTU(HKaTOB;

5) Hanmuuue KOMIICTECHIHH II0 HaqpaBneHnaM H oTpacisM (OTpacid MOTYT MEHSTBCS | B
3aBHUCHMOCTH OT IIOPT(ENS aKTUBOB);

6) nenoBas pemyTalus,

7) HaNHuKe NPAMOTO KM IOTEHIHATEHOTO KOHGIMKTA HHTEPECOB.

55. KoNH4ecTBEHHBI COCTAaB COBeTa MUPEKTOpoB OOLiecTBa ONpPENENAETCA €OUHCTBEHHLM
akumonepoM. Cocras coBera qupexropoB OOInecTBa yCTaHABIUBAETCA WHAUBHAYAIBHO C yHETOM
MAcIITab0B [IeSTENBPHOCTH, MOTpeOHOCTeH GH3Heca, TEKYIIHMX 3ajad, CTPATerHH PasBHTHSA W/H{d
ILIaHa Pa3BHUTHA ¥ QHHAHCOBBIX BO3MOXKHOCTEH.

56. CocTaB COBETa IUPEKTOPOB 00eCIeunBaeT PHHSTHE PelleHui B HHTepecax OblmiecTsa 1 ¢
Y4EeTOM CIIPaBEUIMBOIO OTHOIICHHS K ‘€IMHCTBEHHOMY AaKI[MOHepy ITyTeM cOalIaHCHPOBAHHOIO
COUeTaHys YWICHOB COBETA JUPEKTOPOB ([IPEACTABUTENCH €AUHCTBEHHOTO AaKIMOHCPA, HC3ABUCUMBIX
JEPEKTOPOB, PYKOBOAKTEIS HCTIOMHUTENFHOTO OpraHa).

57. He m36upaercs Ha NODKHOCTH wieHa CoseTa aupekTopos OOimecTsa JIHIO:

1) IMerollee HEMOTACHHYIO HITH HE|CHATYIO B yCTaHOBJICHHOM 3aKOHOM MOPSIIKE CyAMMOCTE:

2) paHee sBIsABIUEECS DPEACENaTeNieM COBETA [UPEKTOPOB, IEPBBIM PYKOBOAMTEIEM
(mpejiceiaTenieM TPABIEHHS), 3aMECTHTENEM PYKOBONMTENS, IJIaBHBIM OyXrairepoM Apyroro
IOPHMIECKOTO JIHLA B IEPHON He Oo/iee YeM 3@ OMH TOJ1 10 PHUHATHS PEIICHHUS O TIPUHYAUTCIBHOM
JIMKBHIAIMH WIH IPUHYAUTEILHOM BBIKYIIE aKIMH, M1 KOHCEpBALlMU PYToro IopuanIeCKOro Iua,
IpU3HaHHOTO OaHKPOTOM B yCTaHOBJIejHHOM nopsake. YKazaHHOE TpeOOBaHHME TIPUMEHSETCs| B
TEUeHWe NATH JIET IOCie JAThl NPHMHATHA DEMEHHS O NPUHYAUTCIHHOHM JHKBUNALMH HTH
TIIPHHYIUTEIPHOM BBIKYIIE aKIMi, UM KOHCEPBALMK APYroro IOPHAMICCKOro JIHLA, IPH3HAHHATO
0aHKPOTOM B YCTAHOBJICHHOM IIOPSAIKE. |

VKa3aHHbIE B HACTOSIIEM ITYHKTE MOJIOKEHHS YCTaHaBIMBAIOTCA B Y cTaBe OOmwecTsa.

58. B cocTaBe COBETa JUPEKTOPOB MPUCYTCTBYIOT H yYaCTBYIOT HE3aBUCHMELE TUpeKTopa. Ynco
YIEHOB COBETA AUPEKTOPOB COCTABIAET HE MEHee TpeX dYenoBek. He MeHee OXHOH TpeTH YmM(ia
WIEHOB COBETa AUPEKTOpoB OOINECTBA SBISIOTCS HE3ABUCHMBIMH JMPEKTOPAMH. Konugectso
HE3aBUCHMBIX JMPEKTOPOB JOJDKHO OBITh [JOCTATOYHOM JUIS OOECIeHCHHs HE3aBUCHMOGTH
NPUHMMAEMBIX ~DELICHHWH W  CIPaBEMIMBOTO  OTHOWICHHS K  €IMHCTBEHHOMYAaKLHOHEDY.
PeKOMeH/[yeMOe KOJIHMYeCcTBO HE3aBUCHMBIX JMPEKTOPOB B COCTaBE COBETa AUpeKkTopoB Obmectsa
COCTaBJISET JI0 IATHAECATH IIPOIIEHTOB OT 0OIIEro KONMYECTBA YWICHOB COBETa JUPEKTOPOB.

HesaBucuMBle WIGHH COBETAa JHUPEKTOPOB SBISIOTCA CBOGONHBIMH OT KakuX-IHOO
MaTepHaIbHBIX HHTEPECOB HITH OTHOIIEHUH ¢ OOIECTBOM, €T0 YIPABICHHS WK €TO COOCTBEHHOCTTH,
KOTOpPBIE MOT/IH OB TOCTABHUTS II0J] yTPO3Y OCYIIECTBIEHHE OOBEKTHBHOTO CYXKACHHUS.

He3aBHCHMBIM ~ JUPEKTOPOM  IIpH3HAeTCs JIMIO, KOTOpoe 00majaeT  J0CTaTO4HAIM
po(eCCHOHATH3MOM H CaMOCTOSTENBLHOCTBIO, YTOObI MPHHAMATH HE3aBUCHMEBIE U 00BEKTHBHEIE
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penieHus, CBOOO/IHBIE OT BIMSIHUS €IMHCTBEHHOTO aKIHOHEPa, UCIIONHATEIBPHOrO OpraHa i MpotHx
3auHTEPECOBAHHBIX CTOPOH.
TpeGoBaHMs K HE3aBHCHMBIM JIMPEKTOpaM YCTAaHABIMBAIOTCH B COOTBETCTBHM €
sakoHOMaTebCTBOM Pecry6nuku Kasaxcran n Ycrasom OfiecTsa.
He3aBuCHMbIE IUPEKTOPa aKTHBHO YYacTBYIOT B TOM YHCIE B OOCYXICHHH BOTIPOCOB, IZe
BO3MOXEH KOH(NMKT HHTEpecoB (OATOTOBKa (GUHAHCOBOH H He()MHAHCOBOM OTYETHOCTH,
3aKTIOUeHMe CIENOK, B OTHOIICHHM KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTH, BBIIBIDKCHHE
KaHIMIATOB B COCTAB IPABIEHUs, YCTAHOBJCHME BO3HAIPAXKICHUST WICHAM TIpaBJICHNS).
HesaBucuMBIe JUPEKTOPA H30UPAOTCS akuonepoM OOIecTBa. ,
HesaBucHMBI JHPEKTOP CIEOUT (33 BO3MOXHOM yTeped CTaTyca HE3aBHCHMOCTH M
3a6Iar0BpEMEHHO YBENOMIISET MpeicesiaTeNss COBETa JTHPEKTOPOB B ClyHdae HAIMTHA TaKHX
cutyamuii. B ciyuae Hanmdus oOCTOATENBCTB, BIMAIONIMX HA HE3aBHCHMOCTb WICHA COBCtA
IMPEKTOPOB, TIPEICCAATETb COBETA TUPEKTOPOB HE3AMETUTENEHO NOBOUT AAHHYIO uHopMaLuio
JI0 CBEIeHYs XHHCTBEHHOTrO aKIMOHepa [UIst IPUHATHS COOTBETCTBYIOMET0 PEHICHILL.
59. OTHONICHYS MEXIy WICHAMH COBETa IUPEKTOpoB i O61mecTBOM 0QOPMIISIOTCS JOTOBOPAMH
¢ yueToM TpeGoBaHuii 3aK0HOATENLCTBA Pecmyommku KazaxcTaH, OJNoXKeH i HacTosAmero Konekea
¥ BHYTpeHHHUX HOKymeHToB OOmecTsa.
B moroBopax yKa3bIBalOTCA mpaBa, OOSA3aHHOCTH, OTBETCTBCHHOCTh CTOPOH M Ipyrie
CyLIECTBEHHBIE YCIOBHS, @ TAKke 00sA3aTebCTBa NHPEKTOPa COOJIIOIaTh TOJIOXKEHUS HACTOSIIE O
Kojekca, B TOM YHCIIE YAENATH JOCTATOYHOE KOJIUYECTBO BPEMEHH [l BBITOTHCHUA BO3JIArAEMEIX
Ha HEX QYHKIHMI, 0053aTeNIbCTRA O Hepa3MIalleHHH BHyTpeHHel undopmarmu 06 ObecTse nocjie
IPEKPAIIeHN €70 AESTeIbBHOCTH Ha CPOK, YCTAHOBJICHHBII COBETOM IMPEKTOPOB K IOTIONHUTEIBHBIC
0Gs3aTeNbCTBa, 0GYCIOBICHHEIE TPEOOBAHMAMY K CTATyCy M QYHKIMAM HE3aBHCHMBIX JHPCKTOPOB.
B 10roBopax MOryT ObITh IPefyCMOTPEHBI CPOKH BBIMOIHEHHS "ICHAMHA COBETA OHPEKTOPOB
OT/JENBHBIX 00S3aHHOCTEH.
60. O6ImecTBO 0OecIeunBaeT HAIMYME IIAHOB IPEEMCTBEHHOCTH WICHOB COBETA TMPCKTOPDE
71 IOIepKaHus HEIPEPBIBHOCTH IeSTEeNBHOCTH W [POrPECCHBHOIO OGHOBIICHHS COCTaBa COBETA
THPEKTOPOB.
61. CoBeT TUPEKTOPOB yTBEPIKIAET IPOrpaMMy BBEICHHSA B OJDKHOCTD UL BHOBB n30paHHbLIX
YIEHOB COBETA IUPEKTOPOB U IIPOrpaMMy Ipo(eCcCHOHATBHOTO PA3BUTHS AL KaXI0TO WICHA COBATA
IUpeKxTopoB. KopropaTHBHEIHA cekpeTaph 00eCIIeUHBACT PEaTU3aliio JAHHOU IPOTPaMMBIL.
62. UneHsl coBeTa IUPEKTOPOB, H3]6paHHLIe BIIEPBbIE, TIOCNE CBOETO Ha3HAYEHUS MPOXOIST
IIPOrpaMMy BBEICHHS B JOIDKHOCT. B mpouecce BBEIACHUS B JOJDKHOCTB WICHDBI COBETA MHPEKTOPOB
03HAKAMJIMBAOTCS CO CBOMMH IIpaBaMi W 0053aHHOCTAMHE, KIIIOUEBbIMH aCIIEKTaMu NEATEIBHOCTIL B
nokymenTamu O6IIecTBa, B TOM UHCIIE, CBA3AHHBIME C HAHOOTBIIMMU PUCKAMH.
63. IpencenaTens coBeTa JUPEKTOPOB OTBEUAET 32 00mee pYKOBOACTBO COBETOM IHPEKTOPOB,
00€eCTIeUHBAET IOJIHYIO U 9)DEKTUBHYIO tpeanmaumo COBETOM JIUPEKTOPOB €r0 OCHOBHBIX (YHKIIHHA
¥l [IOCTPOCHHE KOHCTPYKTHBHOTO JHMANOra MEXIy WICHAMH COBETA JMPEKTOPOB, CNMHCTBCHHLIM
aKLHOHEPOM H TipaBiieHreM OOIecTsa. |
64. Tlpenacemarenb coBeTa JHPEKTOPOB CO3MaeT €IMHYIO KOMaHIy po¢ecCHOHANDB,
HACTPOEHHBIX HA POCT TOJITOCPOYHOH (TOMMOCTH M YCTOHYMBOE Pa3BHTHC OOGr1mecTBa, yMEHIUX
CBOEBPEMEHHO H Ha JIOJDKHOM IPOdECcCHOHATBEHOM YPOBHE PEarupoBarh Ha BHYTPECHHME M BHEIIHHC
BBI3OBBL
65. Jlna BLIMONHEHWsS pONM INpEAcenaTels COBETa IUPEKTOPOB, KaHAMIAT HApsLy) €
npodeccroHansHOM KBanubuKanuelt 1 ONBITOM, 001a1aeT CIIENMATLHBIMA HABBIKAMHE, TAKAMH K2k
JIMIEPCTBO, YMEHHE MOTHBHPOBATh, TOHMMATh PasHble B3TAABI K MOAXOABI, MMEET HABLIKH
paspelueHns KOHQIUKTHLIX CUTyaLHH.
66. ®yHKIEM [pencenaTens COBETa AMPEKTOPOB H PYKOBOAMTE/ IPABICHHA O6mecirsa
pasfenmoTcs u 3akpewniorca B Yerape OGumecTsa. PyKOBOAUTENb IIPABICHHA HE MOXET ObITh
136pan IpeJceaTeNieM coBeTa aupexTopos OomecTBa.
67. Kmodesble QyHKIHAY MpeAceaaTelis COBETa AUPEKTOPOB BKIIOYAOT:
1) IUTaHApOBAHKE 3aCeaHMIi COBETA UPEKTOPOB 1 (GOPMHUPOBAHKE IIOBECTKY;
2) ofecmedeHHe CBOCBPEMEHHOIO IOJYHYCHHA <WICHaMu COBCTa IHPCKTOPOB MOJIHOH
aKTyaJsHOH HHGOpMAIHK AJIs npmmmh PELICHMI;
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3) ofecrmedeHue COCPENOTOYECHHA BHHMAHHS COBETA JMPEKTOPOB HAa PACCMOTPEHHK
CTpaTerHyecKuX BOIPOCOB M MHHMMH3ALMM BOMPOCOB TEKYILETO (oTIepallHOHHOTO) XapakTepa
moAJICKalmux paCCMOTpeHI/IIO COBCTOM ,LII/IpeKTOPOB;

4) oGecreyenue pe3yNbTATUBHOCTH IIPOBE/ICHASA 3aCeaHUH COBETa NHPEKTOPOB MOCPECTBO
BBHUIENIEHNS JOCTATOYHOr0 BPEMEHH i 00CYKACHHH, BCECTOPOHHETO U ITyOOKOT0 PacCMOTPEHH
BOIIPOCOB MOBECTKM JHS, CTUMYJIHPOBAHHS OTKPBITHIX 00CYXIeHNH, TOCTHKEHHS COTTIACOBAHHBIX
pEIICHNUH;

5) mocTpoeHne HaaekKalell KOMMYHWKAIIH | B3aUMOICHCTBUS C €TMHCTBEHHBIM aKIIHOHEPOM,
BKJIFOYAIOLEEe OPTaHM3alUI0 ¢ HAM KOHCYJIbTAlMM NpH NMPUHATHH KIFOYEBBIX CTPATEIHHCCKHX
PELICHMIT, j

6) obeceueHHe MOHHTOPMHIA M HA[30pa HAJUIEXAIETO HCIIONHEHHA NPHHSTBIX peLIeHui
coBeTa JMPEKTOPOB U €IHHCTBEHHOTO aKIHOHEPa;

7) B cilydae BOSHHKHOBEHHS KOPIIOPATHBHBIX KOHGIIMKTOB IPHHATHE MEP IO MX PA3PEIICHHIO 1
MHHAMH3ALMA HETaTHBHOTO BIMSHHUS Ha JIEATENBHOCTh OpraHM3aly, H CBOCBPEMCHH(OC
uH(OPMHPOBAHIE €IHHCTBEHHOTO aKIMOHEPa, B CIIyJac HEBO3MOKHOCTU PEIICHHUA TAKAX CHTYaIHi
cOOCTBEHHBIMH CHIIAMH. |

68. Bosmarpaxaenue wienam CoBeTa IUPEKTOPOB HE NIPELYCMATPHBACTCA.

| =

Iaparpad 6. Opranusanus IesTeIbHOCTH COBETA AUPEKTOPOB

69. TloaroToBKa ¥ NpPOBEJECHHE 3acelaHHHl COBETa  JUPEKTOPOB CIIOCOOCTBYIOT
PE3YJILTATUBHOCTH €T0 JAESATEIBHOCTH. \J:[Jm BBHIIIOJIHEHHS CBOMX OOS3aHHOCTEM WICHaM COBETa
JUPEKTOPOB 00ECTIEYNBACTCS JOCTYTI K TIOIHOMN, aKTyanbHOH 1 CBOEBpEMEHHON HHGOPMALIUH.

70. CoBeT DHPEKTOPOB cOOMIONAeT yCTAaHOBIeHHbIe AoKyMeHTamu OOImecTsa MPOUeaypsl 110
TOATOTOBKE H IPOBEJCHHUIO 3aCEIaHUH COBETa TUPEKTOPOB.

71. 3acemaHusa coBeTa JmpeKTop(I)B POBOJATCS B COOTBEICIBUM C IUIaHOM pPaboTEL,
YTBEpKIAEMBIM COBETOM JMPEKTOPOB /10 Hawama KaJeHAApHOrO roja, BKIIOYAIOLIAM HEPEHcHb
pPACCMaTPHBAEMBIX BOIIPOCOB 1 TPadyK MPOBECHNS 3aCe/aHHH.

72. 3acemanusa CoeTa zmpeKTopo;‘a IPOBOIATCA HCXOJ U3 MPUHIHIOB PALMOHANBHOCTH,
5hEKTHBHOCTH M PEryIPHOCTH. [IepHONMTHOCT NPOBEJCHUS 3aCe/IAHUHM COBETA IMPEKTOPOB
COCTABIIIET HE MEHee LIIeCTH 3ace/JaHui B O,

73. TlpoBemeHue 3aceflaHui COBET4 AUPEKTOPOB OCYINECTBILICTCS IMOCPEACTBOM OUHOH H[IH
3a0uHO (QopM ronocosanus. COBeTy MUPEKTOPOB PEKOMEHAYETCS COKpAIaTh KOTMHYECTRO
3acenaHuil ¢ 32049HOH HopMOH roI0COBaHHUSL.

74. PaccMoTpeHMe M IPUHATHE | PEIICHMH [0 BONMPOCAM CTPATETHYECKOTO XapaKTepa
OCYIIIECTBIAETCS TOBKO Ha 3aCEAHMAX COBETA TUPEKTOPOB ¢ OUHOM QOPMOi roNoCOBAHAS.

75. Ecnu wieHsl coBera nupektopop (He 6omee 30% or o0Imero konmyecTsa 4ICHOB COBETA
JMPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMIHO TIPHCYTCTBOBATH Ha 3aCEJaHHH COBETa IMPEKTODOB
BO3MOXHO codeTanue o0erx Gpopm 3acejaHus COBETA IUPEKTOPOB.

OTCYTCTBYIOIMI WIEH COBETa | OUPEKTOPOB MOXET y4JacTBOBAaTb B 00CYXKIEHUH
paccMaTpHBAaeMBIX BOIIPOCOB, chonbzyﬂ TEXHHUYECKHE CPEICTBa CBS3H M IPEIOCTAaBIATH CHOE
MHEHHE B IHCBMEHHOU popMe.

76. Ilns obecredeHns TIATENLHOTO i MOTHOIEHHOT0 00CYXASHHS U IPAHATHS CBOCBPEMEHHEIX
¥ KaueCTBEHHBIX pEeICHUH BOMPOCHI, nn%lanyeMble K PaCCMOTPEHHIO B TEUECHHE T0Ja, PABHOMEPHO
pacrpenesoTCs. ‘

77. MaTepuaisl K 3aCeJaHUsIM COBETA IMPEKTOPOB HANPABILIOTCS HE MEHEE Y€M 32 NECHTEH
KaJCHIAPHEIX JHeH, a Mo Gosiee BaKHBIV BOIIPOCAM, KOTOPbIE ONPEACIIOTCS Y CTaBOM OOmecTpa,
He MeHee YeM 3a IATHAIUAT paGoduX JHel, ecili HHbIE CPOKH He YCTaHOBIIEHB! Y cTaBoM OOmecTBa.

78. TlepeyeHb BaXXHBIX BOIPOCOB BKJIIOYACT, B TOM YHCJIE CTPATETHIO PasBUTHA W/AM TUfaH
passutus, KITJ] st pyKOBOIUTENS U YWIECHOB [PABJICHNS, [OJOBBIM OTYCTOM H yHACTUEM B CO3IaHHH
JPYTHX IOPHIHYECKHX JIKII.

79. B mOBeCTKY 3acelaHHs COBETa IAUPEKTOPOB HE BKIIOYANOTCSA BOIPOCHI, MAarcpHallbl IO
KOTOPBIM GBLTH IIPEIOCTABIIEHEI C HApYIIEHHEM CPOKOB. B cirydae BKIIOUEHHS B IOBECTKY BOIIPOCOB
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¢ HapyLICHHEM CpPOKOB, mpexcenarento CoBeTa AMPEKTOPOB MPEJOCTABIETCS HCHEPIIBIBAIOLIE
o0ocHOBaHMe NaHHOH HeoOxomuMocTH. OOCTOATENBCTBO, CBA3AHHOC ¢ BKIIOYCHHEM B IIOBECTK
BOIIPOCOB C HAPYLIEHHEM CPOKOB, YUYHMTBIBAETCS IIPH OIEHKE NEATENBHOCTH KOPINOPATHBHOT)
cekperaps O6mecTBa.
80. CoBeT IMPEeKTOPOB NPHHIMAET PEMIEHHS Ha OCHOBE MOJIHOH, IOCTOBEPHON M Ka4YeCTBEHHO!
uHGopMaruu. JUd IPHHATHS COBETOM JMPEKTOPOB 3(Q(EeKTHBHBIX M CBOCBPEMEHHBIX pemeHHE
obecIeunBaeTcs COOIONCHNE CEAYIONMX YCIOBHMA:
1) BBICOKOE KAa4eCTBO MaTepHalOB, WHPOPMALMH, JOKYMEHTOB, MPENOCTABIIEMBIX COBETY
JUPEKTOpOB (B TOM YHCIE IPH HEOOXOAMMOCTH IIE€PEBOX Ha JPYTHE S3BIKH B 3ABHCHMOCTH QT
BJIAJICHHUS A3bIKOM WICHAMH COBETA JUPEKTOPOB);
2) mosydeHye MHEHUS 9KCIIEPTOB (BHYTPEHHUX U BHEIIHHX ) IIpM HeoOXoaumocTH. Hpuiedenye
3KCIIEPTOB HE CHUMAET C COBETA AMPEKTOPOB OTBETCTBEHHOCTH 32 IIPHHATOC PEIICHHE;
3) BpeMs, yrensieMoe 00CyKIECHHIM Ha COBETE JUPEKTOPOB, OCOOCHHO JULT BaXHBIX H CIIOKHBIX
BOIIPOCOB;
4) cBOEBpEMEHHOE PACCMOTPEHHE BOTIPOCOB,;
5) B pelmeHusX MpeLycMaTpPHBAeTCs MITaH JaTbHEHIINX ACHCTBHH, CPOKH H OTBETCTBEHHBIE JIULIA.
Cnenyromme (GaKTOpsl OKa3bIBAIOT OTPUIATENBHOE BIIMSHME HA KAYECTBO pelIeHHi coBefa
JPEKTOPOB:
1) IOMMHHPOBAHHE OJHOTO WM HECKOJIBKMX JUPEKTOPOB Ha 3aCEaHUH, YTO MOXKET OTPaHHIATh
HOJIHOLIEHHOE YYacTHe B OOCYKACHHUAX APYIUX AUPEKTOPOB;
2) bopManbHOE OTHOIICHHUE K PHCKaM;
3) mpecnenoBaHKE TNYHBIX HHTEPECOB M HU3KUE STHYECKHE CTaHAAPTE,
4) bopManbHOe MPHHATHE PELICHWH Ha 3aCENaHWM COBETa AWPEKTOPOB, 0€3 peallbHBIX | K
AKTUBHBIX O0CYKACHUMA;
5) mosuius GeCKOMIIPOMHCCHOCTH \(OTcyTCTBne rHOKOCTH) HJIH OTCYTCTBHE CTPEMJIEHH | K
Pa3BHUTHIO (OBOIBCTBOBAHHE TEKYIIHM IOJIOXEHUEM);
6) cnabast opraHu3allMOHHas KyJIbTypa;
7) HemoCTaTOK HH(GOPMAIIMY /UK aHAIH3A.
UleHBI COBETA JHPEKTOPOB MOTYT 3alpOCHTH JOHOJHHTENBHYIO HHOPMAIHIO IO BOIPOCAM
IIOBECTKH JHS, HeOOXOAUMYIO JUISl IPHHATHS PEIICHU.
81. Kaxnpli wieH coBeTa m/IpeKtopOB y4acTByeT Ha 3aCEJaHHAX COBETa AHPEKTOPJB.
Ot1cTymieHre OT HaHHOM HOPMEI ,uony?KaeTcsi B HCKIIOYHTENBHBIX CIIydasX, OrOBapHBacMBIX| B
IIOJIOXKEHHH O COBETE TUPEKTOPOB. !
82. KBOpyM /I IPOBE/IEHHS 3aceJaHMs COBETa AUPEKTOPOB onpenensercs Y craBoM OOImecTsa,
HO He MEHEe IIOJI0BHHBI OT YHCIIa YWIEHOB COBETa JUPEKTOPOB.
83. Pemienus Ha 3aceJaHMH coBeTa AMPEKTOpoB OOIIECTBa NPUHHUMAIOTCS OONBLIMHCTBOM
TOJIOCOB WIEHOB COBETa JUPEKTOPOB, NPHHHAMAIOIIMX YYacTHe B  3aCCHAHHH, CC/IH
3akoHOHaTenbcTBOM Pecnybimuky Kasaxcran, Ycrasom OOlecTBA WM €ro BHYTPCHHUMH
IOKyMEHTaMH, ONpPEACTAIOMIME OPSIOK CO3bIBa M POBEACHUS 3aCCaHMI COBETA IUPEKTOPOB, HE
MpeRyCMOTPEHO HHOE.
84. Tpu pemeHMH: BOIPOCOB Ha 3aceJaHuK COBETa AMPeKTOPoB OOIIecTBa KK WICH COBETA
mupektopoB OOCwectBa obnagaer ofHHM ronocoM. [lepenaya mpaBa rojoca WICHOM COBETA
nUpexTopoB O61IeCTBa HHOMY JIHILY, B TOM YHCJIE IPYTOMY WIEHY COBETa JUPEKTOpoB OOIIecTBa He
JIOIyCKaeTcs. ‘
85. [lpy mpuUHATHH COBETOM I[I/IpeKJFOPOB OOimecTBa peIICHUl, B ciIyyae paBeHCTBa I'0JIOCOB
YJIEHOB COBETa AUPEKTOPOB, IPaBO p¢mafomero royioca MPHHAAICKHUT IPEACENATENII0 COBETa
nupekTopoB ObmecTsa.
86. Unen CoBeTra TUPEKTOPOB, Hme}pmnn 3aUHTEPECOBAHHOCTD 110 BOIPOCY, BLIHECEHHOMY [Ha
PacCMOTPEHHE COBETA JIHMPEKTOPOB, HE Y4acTBYeT B OOCY)KICHMH H TOJOCOBAHHH IO NAHHOMY
BOIIPOCY, O YEM JEJIaeTCs COOTBETCTBYIOMAA 3alMCh B IPOTOKOIIE 3aceIaHs COBETA IMPEKTOPOB
87. CoBeT AMPEKTOPOB MOXKET MPOBOAHMTH PEBU3HIO PaHEE MPUHSATHIX PEIICHUH. AHATH3Y
IIOUIEXXAT pellicHUE U TPOLIecC €ro NPHHATHS. PeBH3Ks paHee MPHHSATHIX PEIIEHHH IIPOBOAUTCS [IpH
TIPOBENICHAY COBETOM TMPEKTOPOB OLECHKH CBOCH [eATeNbHOCTH.

O <= o
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ITaparpad 7. OlieHKA 1eTeTLHOCTH COBETA JHPEKTOPOB
P p P

88. ITpoBeenne OUEeHKH mesTenbHOCTH COBETa JUPEKTOPOB OCYIIECTBILACTCA 110 MPHHITAIIAN
KaK PeryIapHOCTh, KOMIUIEKCHOCTb, HEIIPEPEIBHOCTD, PEATCTHYHOCTS, KOHQHICHIHATBHOCTD.

89. O1neHka Mo3BOJIAET OIIPEAEIIATh BKIIA[ COBCTA IUPEKTOPOB H KaxI0ro M3 €TI0 WICHOB B PO’

JOJITOCPOUHO CTOMMOCTH U yCToltumBoe passutie OOMECTBa, a TAKKe BBUBJIATE HAIPAB/ICHAA
PEKOMEH/IOBAaTh Mephl Ul yTydlleHuH. Pe3ynbratsl ONECHKM NPUHUMAIOTCA BO BHHMAHHE IIp
Teper3OpaHiy WM JOCPOYHOM MPEeKpaeHHH OTHOMOYMH YICHOB COBETA AMPEKTOPOB.

il

-

—
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90. Ouenka gBlIgeTCI OJHHM U3 OCHOBHBIX MHCTPYMCHTOB ITOBBINICHHA npmbeccnonaﬁmma

COBCTAa JUPEKTOPOB U CTO I/IHZ[I/IBI/IIIyaJII)I-FBIX yyenoB. OleHKa IPpOBOJUATCA KaK AJId HE3aBHCHMBIX

JUPCKTOPOB, TaK H IJIs COIUHCTBCHHOI'O aq:uHOHepa.

HPOIJ,GCC, CPOKH H TIIOPAIOK IPOBEACHHSA OLIEHKH [OEATEILHOCTH COBETa JUPEKTOPOB,

pernaMeHTHpyeTCs BHYTPEHHHMH JoKymeHTamu ObmmecTsa.
91. OueHKa BKIIIOYAET, B TOM UKCJIe PACCMOTPEHHE CIIEAYIOIINX BOIIPOCOB!

1) ONTHMAJBHOCTh COCTaBa COBETAa IMPEKTOPOB (GalaHC HABBIKOB, OIBITA, pazHooOpasiie

cocTaBa, 0GBEKTHBHOCTD) B KOHTEKCTE CTOALMX 3a1a4 IIEpe OO0I11eCTBOM;
2) ICHOCTb BUICHHUS, CTPATETHH, OCHOBHBIX 3a/1aY, npoGieM u neHHocTel ObmecTsa;
3) mIaHbl IPEEMCTBEHHOCTH U Pa3BUTHS;
4) GYHKIMOHMPOBAHKE COBETA JHPEKTOPOB KaK €JWHOIO OPraHa, pojiu COBETa JMPEKTOPOB
PYKOBOIUTENISI IPABICHUS B TeATeNbHOCTH OOIIecTBa;

H

5) 3 heKTUBHOCTb B3aHMOJCHCTBHA COBETAa MUPEKTOPOB C EAMHCTBEHHBIM aKIHOHEPOM,

TIpaBJIEHHEM U JOJDKHOCTHBIME Jkniamu O01ecTsa;
6) G (HEKTUBHOCTD KAXKIOT0 U3 WICHOB COBETA IUPEKTOPOB;
7) 3bGdeKTHBHOCTD OEATENBHOCTH t
TIPaBJICHUS;
8) kauecTBO MHGPOPMAIIMY U JOKYMEHTOB, IPENOCTABIIACMBIX COBETY MHPEKTOPOB;
9) KauecTBO 0OCY>KICHHH Ha COBETE AUPEKTOPOB;
10) 3¢ heKTHBHOCTB AEATENBHOCTH KOPIIOPATHBHOTO CEKPETaps;
11) ICHOCTb MPOIECCOB ¥ KOMITETEHIIHIH;
12) mpouiecc BBIABJICHHS U OLIEHKH PHCKOB;
13) B3auMOIECTBHE C aKIIHOHEPAMH ¥ HHBIMU 3aHHTEPECOBAHHEIMU CTOPOHAMH.

OBE€Ta IUPEKTOPOB H HX B3aHMOJICHCTBAE C WICHAMH

92. OLeHKA MPOBOTUTCA COBETOM IMPEKTOPOB Ha eXerofHo# ocHose. Crocobamu OLEHKH
SBIIAIOTCS CAMOOLICHKA M (-MJIHM) IPH HEOOXOANMMOCTH IPUBJICYCHAEC HE3aBUCHMOTIO KOHCYJIBTaHTa
JUIS IOBBIIIECHHS KAYeCTBa OLCHKH. He3aBHCHMBIN BHEIIHUY KOHCYIBTAHT MOXET OBITh IIPHBJICUCH

He peke 9eM OIIMH pa3 B TPHU roJia.

93. Pe3ynmbTaThl OLEHKH ABJIAIOTCS 0¢HOBaHHeM IS eIMHCTBEHHOT'O AaKIIMOHEPaB Nnepen3Opanyu

BCEr0 COCTABA COBETA JUPEKTOPOB KM OTAENBHOIO €ro 4WieHa, IepecMoTpe COCTaBa COBETa
JMPEKTOPOB U pasMepa BO3HArPXICHHUS WICHAM COBETA IUPEKTOPOB. B ciTyuac HaMIHs CEPhe3HbIX
HEJJOCTATKOB B pe3yJbTarax AeATENbHOCTH OTAEIBHBIX WICHOB COBETA JUPEKTOPOB, MPEACEAATEb

CoBeTa JUPEKTOPOB MPOBOAUT KOHCYJIbTALMH C €JUHCTBCHHBIM aKITHOHCPOM.

Coset JUPEKTOPOB B €XKETONHOM T'OJOBOM OTHCTC 0TpaxacT, crocof IIPOBCACHUSA OLICHKH COBETA

IUPEKTOPOB ¥ IIPUHATHIE MEPHI I10 €€ pe3yIbTaTaM.

94. EnuHCTBEHHBI aKIMOHED MOXET NPOBECTH COOCTBEHHYIO OLCHKY COBETA JHPEKTOPOE

CaMOCTOATEIILHO HJIM C IIPHUBJICYCHUCM iHC3aBI/ICI/IMOI“O KOHCYJIBTAHTA. HpI/I OIICHKC, HpOBOJII/IMOFI

€IMHCTBEHHBIM AaKIMOHEPOM, YYHMTBIBAIOTCA pE3yNbTaThl OLEHKH, IIPOBEJEHHON COBETO
JIMPEKTOPOB, PE3yIbTATHL IEATEIHOCTA ‘O6IHCCTBa, puimontHeHue KIIJT.

Iaparpad 8. K(ﬁpnopaﬂlnﬂblﬁ cekperapbp O0mecTBa

95. B mensix 3pHEeKTUBHOM OpraHU3AIMH JEATEILHOCTH COBETA AUPEKTOPOB U B3aI/IMOIIef/'ICT]EjISI

OpaBJICHUA ¢ €IUHCTBCHHBIM aKLII/IOHePOM, COBETOM IHPEKTOPOB HA3HAYAETCsd KOPIIOPAaTHB

wr

TH

cekperapb. IIpe/iokeHns MO KaHIUAATypaM Ha JAOMKHOCTH KOpPIMOPAaTMBHOIO CEKpeTaps MOXKET
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BHOCHTH mobo#t u3 wienoB Cosera mupekropoB. COBET IHPEKTOPOB BIpaBe B JHO00E BpeM
nepensdpats KopnopaTuBHOTo cexperaps.

96. Coset JUPEKTOPOB NPHHHMACT PCUHICHUEC O HA3HAYCHHH KOPIIOPATHBHOTO CCKpETapA

OIpeacSI€T CPOK €T0 MTOJTHOMOYMH, (bYHKIIHH H IOPAXIOK ACATCIBHOCTH, TAKXKE IIpHU HCO6XOIII/IMOC'I

u
NPYHAMACT pEUICHHE O CO3JaHUM CIyKObl (CeKkpeTapuaTa) KOPIOPATHBHOIO CEKpeTaps W
Y

ompezenser OMKeT yka3aHHOH ciayxObl. KoprmopaTuBHbBIA CeKpeTaph MOAOTYETCH COBET
mupekTopoB OOImecTBa U He3aBUCUM OT npapjieHus Ob1iecTsa.

97. KopnopaTuBHEIM ceKpeTapeM 3akiodaercs TpynoBoi JOroBop, KOTOPHIM MOAMUCHIBACTS

or mmesn O6mectBa Ilpexcenarenem| IlpaBnenms OOmecTBa, ymoaHOMOYCHHBM COBETOM

F=)

mupekTopoB O6mectBa. Ycnosus Tpynosoro morosopa ¢ KopnopartusubiM cexperapem Obmectsa
omnpenenstorcs CoBeToMm mupextopoB OOuecTBa HIM JIHMIOM, yHojHOMOueHHBM CoBeToM

nupektopoB OGmecTsa Ha noanucanne TpyaoBoro A0roBopa.

98. CoBeT AMPEKTOPOB BIpaBe MPHHATh pelleHHe 00 OCBOOOXKIEHHH OT IOJIKHOCTH
Kopnopartusroro cekperapst O6InecTBa ¥ pacTOPXKEHUH 3aK/IIOUYEHHOTO C HUM TPYJOBOI0 I0T0BOpa

TOJIBKO B TIOPSLIKE, YCTAHOBICHHOM prz[pBLIM KozekcoM PecnyGnuku Kaszaxcras.

99. PasMep MeCSUHOTO IOJDKHOCTHOTO OKJIANa KOPIMOPATHBHOTO CeKpeTaps OMpeleyIArOTCs
TPyAOBOM IIOTOBOpPE, 3aKIIOYaeMOM B YCTAHOBICHHOM 3aKOHOJATENHCTBOM IOPAIKE, COTNACH
3aHMMAaeMO JODKHOCTH IITaTHOTO pacmrcanus O6mecTsa.

B
(8]

100. KopropaTHBHBI CeKpeTapb MOXKeT GBITh IPEMHPOBAH B COOTBETCTBAY [ [paBHIIaMH OTLIATE]

TpyZa, MaTepHAILHOTO CTnMyJII/IpOBaHI/#ﬂ U conuanbHo¥ moamepxku paborHukoB AO «CIIK

«Kacmuii».
101. OcHoBHBIE 0043aHHOCTH KOPIIOPATUBHOI'O CEKpETaps BKIFOYAOT:
- CONEHCTBIE B CBOEBPEMEHHOM H |KAYECTBEHHOM NPHHSATHH KOPHOPATHBHBIX DEIICHHH ¢
CTOPOHBI COBETa AUPEKTOPOB, EMMHCTBEHHOTO aKLHOHEPa;
- BHIIOMHEHHE pOJH COBETHHKA AJI1 WICHOB COBETA AMPEKTOPOB IO BCEM BOHMpoOCaM i

0

X

ACATECABHOCTH H TPHUMCHCHHS mojiokeHui Hacrogmero Kopaekca, a TakKkXe MOHHTOPHMHI jBa
peam/lsauneﬁ HACTOAIIETO KOJICKC& M y4JaCTHE B COBEPIICHCTBOBAHHUH KOpPHNOPATHBHOT'O YIIPABJICHH S

B O0OUIECTBE M OpPraHU3aUAX.
KopropaTHBHBI CEKpeTaph TAKXKe OCYLIECTBISET IOArOTOBKY OTYETa O cobroieH N

TIIPUHIUIIOB U MOJIOKEHHUN HACTOSLIETO KOI[GKC&, KOTOpBIﬁ BKJIIOYAETCS B COCTAB I'OJAOBOTO OTHETA

H

O6mmecTBa. B JJaHHOM OT4eTe OTpaxaeTcs NepeueHb NPUHIMIIOB U MoNokeHn#t Kozekca, KoTophie

He COBIIO/IAIOTCS, C IPHBEICHAEM COOTBETCTBYIOMIMX OOBICHEHUHM.
102. OcHoOBHBIE (QYHKIMH KOPIOPATHBHOTO CCKPETaps:
B 4actu obecrnedeHns qesTeIbHOCTH COBETa AUPEKTOPOB BKIIOYAIOT, B TOM YHCIIE:

1) oKasaHHE TOMOINM IIPEICEHATENIO COBETA IMPEKTOPOB B (OPMHPOBAHMH MOBECTPK

3aceJaHui;
2) opraHu3alys IPOBEACHHUS 3aCeIaHui COBETa TUPEKTOPOB;
3) obecrieueHHe MOJNYyYEHHS WICHAMH COBETa JUPEKTOPOB AKTyaJIbHOH M CBOECBPEMEHHD

=

HHGOPMAIMH, JOCTATOYHOMN IS NPHHATHA PELIEHHH MO BOIPOCAM IOBECTKM JHA H B paMKax

KOMIIETCHIIUU COBCTAa TUPCKTOPOB,

4) MpOTOKOJIMPOBAHUE 3aCeNaHUR qOBeTa JIMPEKTOPOB, 00ECTIeUeHNEe XPaHECHH POTOKOIOB,

CTCHOT'paMM, ayIH0-BHIACO 3allHcell, MaT pHuajioB 3aceqaHuil COBETa AUPCKTOPOB,

5) KOHCYJIFTHPOBAHHUE WIEHOB COBETA AUPEKTOPOB II0 BOIPOCaM 3aKOHOAATe IbCTBa PecmyOmuk
Kazaxcran, Ycrasa O6mectBa, Hactosiero Konexca, BHYTpEHHHX JHOKYMEHTOB, OCYIIECTBICHHE

MOHHTOpHHIa [IPOUCXOAAIINX I/I3MCH6H§I/IfI H CBOCBPEMCHHOC I/IH(l)OpMI/IpOBaHI/Ie YWICHOB COB{TA

JIAPEKTOPOB;
6) opraHM3aIKs BBEIEHHS B JJOJDKHOCTD BHOBb H30PaHHBIX YWICHOB COBETAa JUPEKTOPOB;
7) opranusanus 00y4eHUs WICHOB COBETA JUPEKTOPOB U IPHBIECYCHHS SKCIIEPTOB;

8) opraHnu3sanust B3alMOJICHCTBUS tI."ICHOB COBETa JUPEKTOPOB C €AWHCTBCHHBIM AKHHOHEPOM,

IpaBJIICHUCM.
B wactu obecreueHus BSaI/IMOI[eHCTﬁI/Iﬂ ¢ €AMHCTBCHHBIM aKITHOHCPOM!

1) cBOEBpEeMEHHOE HallpaBJICHHE MbrepHaJIOB 0 BOIIPOCAM, BHIHOCHMBIM HA PaCcCMOTPEHUE

001I1ero eIMHCTBEHHOIO aKIMOHepa A1 \HpI/IH}ITI/ISI COOTBETCTBYIOIINX PEILICHUH;
2) obecrieueHHE XpaHEHUS HpOTOKOJJFOB, CTE€HOTPaMM, PelIeHUI eUHCTBEHHOIO aKIHOHEPa,;
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3) ofecrniedeHre Hamexainero B3auMopeicTeusa OOInecTBa ¢ €AUHCTBCHHBIM AKIIHOHEPOM,

BKJIFOYasqd KOHTPOIb 3a IMPEIOCTAaBIICHUECM HH(l)OpMaHI/II/I Ha 3aIlpoChl ¢IMHCTBCHHOI'0 aKIMOHEPA H
CBOCBpeMCHHOﬁ OCHOBC.

B yacTh BHEApeHHs HaIJIeKalIell IPaKTHKA KOPIOPAaTHBHOTO YIIPaBICHUS:!
1) MOHMTODHHT peali3aliiy ¥ coOMOICHHS IPHAIIAIIOB U 10JI0)KCHIH HacTosmero Konekca;
2) [OATOTOBKA OTYETA O COGMIOICHAH IPHHIUIIOB 1 MONOXKEHHMH HacTosuero Konekca;

3) BHISBIEHHE B paMKaxX HCHOJHEHHS CBOMX (YHKUMH HapymleHHH B 49acTH HOPM
KOPIIOPATHBHOTO  YIIPAaBNEHHs, 3aKPEIUICHHEIX 3aKOHONATENLCTBOM, YCTAaBOM M JpPYrHMH

nokymeHTamu O0OmIecTBa;

4) KOHCY/IBTHPOBAHHE EIMHCTBEHHOrO aKIHOHEPa, JOKHOCTHBIX JIML, paboTHuKoB ObImecTsa

110 BOIIpOCaM KOPIIOPATUBHOI'O YIIPaBJICHHA,

5) MOHHTOPMHT JIy4Ilei MEPOBO# IIPaKTHKH B cepe KOPIOPATUBHOTO YIPABJICHHUS U BHCCCHHE

npemlomem/n‘/’l 110 COBCPHICHCTBOBAHUIO l'lipaKTI/IKI/I KOpHOpaTUBHOTO YIIPaBJICHHA B O6Il[eCTBe.

103. B ciy4ae BO3HHKHOBEHHS CUTYalui ¢ KOHIMKTOM HHTEPECOB, KOPIOPATUBHEIN CEKPETaph

JOBOOUT JAHHYIO I/IH(I)OpMaI.II/IIO O CBEIEHMS NTpeacenareisa COBETa JUPCKTOPOB.

104. JInst HCTIONHEHHUS CBOMX 00A3aHHOCTEH KOPIOPATHBHEIA CEKpeTaphb 00/MajaeT 3HaHUAMH,

OIBITOM U KBAIM(HUKANKEH, 106pOCOBECTHO#H NENOBOM peryTauei.

105. Ha HOMKHOCTH KOPIIOPAaTUBHOTO CEKpeTaps Ha3HA4aeTCs IMIO, MMCIOIIES BBICIILE

FOPHMYECKOE WM IKOHOMHYECKOE 00pa3oBaHume, ¢ He MEHEE M MATAICTHUM OIBITOM paboTHI,
NpaKTHYECKHE 3HAHMS B chepe KOpIOpaTHBHOIO yIPaBIeHHs i KOPIOPATHBHOTO IpaBa.

106. B mensx moBbIueHHS 3)(EKTUBHOCTH MOATOTOBKH M HPOBENECHUs 3aCCHaHMM COBETOM
TAPEKTOPOB MEPHOINIECKH 006CYIKAaeTCs [OMHOTA U TIOJIE3HOCTb MPEIOCTAB/ICHHEIX WICHaM COBETa
JIMPEKTOPOB MATEPUANOB. Pe3ynbTaTel MaHHBIX OOCYXNICHHH CITyXaT OCHOBAHMEM ULT OUCHKH

3(1)(1)GKTI/IBHOCTI/I JEeATENIBHOCTH KOPIIOPATHBHOTO CCKPETAPAL.

107. B OTHOIIEHWH KOPIOpaTHBHOrO cekperapst B OOmiecTBe paspabarsiBaeTCs MpOrpamma
PReJCHMS B JO/KHOCTh M IUIAHHPOBAHMS [PeeMCTBEHHOCTH. Ha3HaweHHE KOPIOPATHBHOIO
cexperaps OCYIIECTBIAIOTCS HAa OCHOBE OTKPBITBIX W NMPO3PAUHBIX MPOLEAYD, 3aKPCIUICHHBIX BO

BHYTpeHHHX nokymeHTax ObmiecTsa.

108. KopnopaTuBHEIA CeKpeTaph OCYIIECTBISET CBOKO JEATENbHOCTh HA OCHOBE IOJIOMCHIA,
YTBEPIKIAEMOTO COBETOM AMPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (YHKIMH, paBa K 00s13aHHOCTH,

NOPANOK B3aUMOJCHCTBHS C OpFaHaMI/Ii O6mecTBa, KBaIMdUKANMOHHbIE TpeOOBaHMA W ApYyras

uabopManus. |

109. JIy1s1 BBIOJTHEHHS CBOHX (byHKIbFHﬁ KOPIIOPATHBHEIH CeKpeTaph HalesAeTCs CIeayIOIIMH

MOJIHOMOYHSIMH. |

1) sampammBaTh W MONy4YaTh y AOUKHOCTHBIX JIAIL ¥ PabOTHHKOB OOmecTBa MaTepHasEL,
JHOCTATOUHBIC A IPHMHATHA pElIeHWi Ha 3aCE€NaHUsX COBETa IUPEKTOPOB H MAaTepUalbl [0

BOIIPOCaM HEOOXOAUMBIM €IMHCTBEHHOMY aKIIHOHEPY,
2) MPUHEMATE MEPHI 110 OPraHU3alluK 3acelaHNH COBETa JMPEKTOPOB;

3) HEIIOCPCACTBCHHO B3aUMOJEHCTBOBATE ¢ IpeiceJaTesieM W WieHaMH COBETa JTHUPEKTOPDB,

epBBIM PYKOBOJAUTENEM W WICHAMM TMpaBleHHs, DPabOTHHKAMH OOrmmecTBa, €AMHCTBEHHb
aKIIHOHEPOM. a

[Ipasnenne OOIECTBA OKA3HIBAET K?pl‘[OpaTI/IBHOMy CEKpETapio BCECTOPOHHEE COJEHCTBHE TipH

HCIIOTHEHUH UM CBOMX ITOJIHOMOYUH.

Hapar;‘?a(l) 9. Omoyacmen O0mecTBa

110. B menmsx cOOMIOAEHHS NPHHIMIOB [ETOBOM 3THKH U ONTHMAIBHOIO PETYIMPOBAHHA

M

COLHATBHO-TPYAOBHIX CIIOpOB, BO3HMKAOMKX B OOIIecTBe U OpraHusallki, OOGIIECTBOM MOMKET

OBITH BBEIICH HHCTHTYT 0M6YﬂCMeHCTBa

111. OmOyncMeH HasHauyaercs pemenmeM CoBera IUPEKTOPOB OfmecTBa U TOMJIEHKHT
nepen3bpanuio Kaxusle nBa roja. Pomp oMOyncMeHa 3aKirO4aeTcs B KOHCYJIBTHPOBAHMH
oOpaTHBIIHXCSL K HEMY PaOOTHHKOB, YHACTHHKOB TPY/IOBBIX CIIOPOB, KOH(INKTa ¥ OKa3aHHH |MM

CoIeicTBHA B BHIPA0OTKE B3aMMOIPHEMIIEMOTO, KOHCTPYKTHBHOIO M DEAIM3yCMOro PEINCHHMA
17
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y4eToM COONIONEHHs HOpM 3aKoHozaTencTBa Peciyonuku Kasaxcran (B ToM 4ucie, COOMOICHN
KOH(HICHIMAIFHOCTH), OKa3aHWH CONCHCTBHSA B PENICHHHM NPOOIEMHBIX COLHAIBHO-TPYIOBBIX
BOIIPOCOB, Kak pabOTHUKOB, Tak U O01iecTBa U JOYEPHUX OpraHU3aAIMH.

112. OM6yAcMeH BEIHOCHT Ha pacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M JODKHOCTHBIX JIML
OO01mecTBa U JOUEPHIX OpraHU3alHil BEIIBICHHbBIC UM IPOOIEMHBIE BOIIPOCH], HOCSIINE CHCTEMHbII
XapaxkTep ¥ TpeOyroIre IPUHATHS COOTBETCTBYIONIMX PEINEHUH (KOMIUIEKCHBIX MED), BEIIBUTAET
KOHCTPYKTHBHBIE MPEIONKEHUS I UX PEIICHHS.

113. Coser mupextopoB OOLiecTBa W OpraHu3alliil OLIEHUBAET PE3YALTATHI AEATEIBHOCTH
oMOyICMEHa M TPHHEMACT pPelIeHHe O MPOVICHMH HIM MNPEKPalleHWH IIOJTHOMOYHHA JIHIIE,
3aHHMAIOIIETO JOJHKHOCTE OMOyICMEHA.

oo

ITaparpad 10. Cayx6a BHyTpeHH¢ro ay/JuTa NpH coBeTe AHpekTopoB O01mecTBa

114. Iins ocymecTBIeHHS KOHTPOIA 38 GUHAHCOBO-XO3HCTBEHHOM NeATEILHOCTRIO OOmiectra,
OUEHKA B OONACTH BHYTPEHHETO ayAWTa H KOHTPOJA, YIpPABIEHHS DPHUCKAMH, COOIIOACHILA
3aKoHOMaTeNbCTBa Pecnybmmkn Kasaxcran B ObmecTBe co3maercs Ciryx0a BHYTPEHHEro ay/uia.
Coset mupexTopoB OO61iecTBa ONpeNeNseT KOMMYECTBEHHBIN COCTaB CIIy)XOBI BHYTPEHHETO ayuTa
CPOK IOJIHOMO4H e¢ paOOTHHKOB, HA3HAYAET €€ PYKOBOAHUTEI, & TAKKS TOCPOIHO IPEKPAIAcT €0
IOJIHOMOYHS, OIpe/IeIIIeT MOPsIoK ee paboThl, pa3MEp K YCIIOBHUS OILIATH TPYJAa ¥ NPEMHPOBAHILA

pabOTHHKOB CIYXObl BHYTPEHHETO ayMTa, a TAKKE OIOIDKET CIy>KOBI BHYTPEHHETO ay/IATa.

115. PaGoTHHKH CiTyXOBl BHYTPEHHEr0 ayluTa He MOTyT OBITh H30paHBl B COCTaB COBETa

JMPEKTOPOB ¥ npaBieHus O6mecTea. |

116. Cnyx6Ga BHYTpeHHEro ayIuTa HOAYMHAETCS HENOCPENCTBEHHO COBETY IHPEKTOPOB

O61ecTBa U SBIAETCS HE3aBHCHMOMN d;T npasnenns OOmecTBa. 3amaud H QyHKIHH CIyKObI
BHYTPEHHETO ayJuTa, €€ MpaBa H OTEeTCTBeHHOCTB OIPEENAIOTCA TIOJOXKEHHEM O CITyKDe

BHYTPEHHETO ay/IUTa, yTBEPKAAEMBIM COBETOM TUPEKTOPOB OOIIeCTBa.

117. C paboTHHKOM ciTy )05l BHYTPEHHETO aylHTa 3aKoyaeTcs TpynoBOH JOTOBOP, KOTOPEIH
noamuceBaeTcss 0T uMeHH OOIecTBa HpenceuareneM [MpaBnenuss OOmieCTBa, YIOTHOMOYCHHBIM
CoBetoM mupekTopoB O6mecTa. YcnoBus TpyaoBoro Joropopa ¢ paGOTHHKOM CIyxObl

BHyTpeHHero aymurta OG6mectBa ompenemnaorcs CoseToM aupekTopoB OOIIecTBAa MM JIHIIOM,

ymonromoueHHsM CoBeTOM aupekTopoB O6mecTBa Ha oankcanue TpyaoBoro 10roBopa.

118. CoBeT AMPEKTOPOB BIPaBe MPUHSATH PEIICHHE 00 0CBOOOXKASHUH OT HOJDKHOCTH PabOTHHKA

ciTy 651 BHyTpeHHero ayuta O6IecTBa i pacTOpXEHHH 3aKITIOYCHHOT0 ¢ HUM TPYJAOBOTO I0roBopa

TOJIBKO B MOpAOKE, YCTAHOBJIICHHOM pr OBBIM KOJCKCOM PCCHY6JII/IKI/I KazaxcraH.

119. Pa3sMep MecsS4HOTO IODKHOCTHOTO OKJaja paboTHHKA CIyXObl BHYTPCHHEro ayiura
ONpeNensioTes B TPYAOBOM JIOTOBOpPE, 3aKIIOYaEMOM B YCTAHOBJICHHOM 3aKOHONATEILCTBOM

IOPSIIKE, COTITACHO 3aHMMAEMO¥ JJO/DKHOCTH ITaTHOro pacmucanus OGuecTsa.

120. PaboTHHK CITyXObl BHYTPEHHErO ayauTa MOXKeT OBITh IPEeMHPOBaH B COOTBETCTBHH
[lpapunamy OmWIATHl TPYHa, MATEPUATIBHOTO CTEMYIHPOBAHHA H COIMATBHOH IMOMNEPXKKH

pabotHnkoB AO «CIIK «Kacruii».

121. KimroueBble 00A3aHHOCTH CIyjObl BHYTPCHHETO aylHTa BKJIOYAIOT OLEHKY Kadecisa
CHCTEMbI BHYTPEHHETO KOHTpOJIS M YIpaBlieHHs puckaMu B OOIICCTBE H JAOBEACHHUE N0 CBE/ICHHS

COBeTa JUPEKTOPOB HH(BOPMAIHH O AOCTATOYHOCTH U 3())eKTHBHOCTH JaHHOH cucTeMbl. OCHOBHAA
3a7a4a CIYKOBLI BHYTPEHHETO ay[uTa| 3aKIIOYacTCs B COACHCTBUH YIYYIICHHIO PE3yIbTATOB
|

nesiTenbHocTH OOImecTBa. |
122. B monoxeHUH 0 cIyxbe BHyTp¢HHer0 ayZAnTa OTMPENEIIOTCS U 3aKPETUIIOTCS!

1) IpHBEpKEHHOCTh NMPHHIMIAM H| IIOJIOKEHHAM, IPHHATHIM MEXIYHapOAHBIM HHCTHTYTOM

BHYTPEHHMX ayIUTOPOB (TheInstituteoﬂpternalAuditors);
2) craryc, e U 3aJa4y BHYTpeHHero ayauta OOmecTsa;

3) ycnosus ofecledyeHHs HE3aBUCHMOCTH, OOBEKTHBHOCTH U HPOQECCHOHANH3MA CITYKDBI
BHYTPEHHEro aymuTa [Uis NOCTEDKeHHs Leleil M 3a1ad BHYTPEHHEro ayiuTta W 3(QexTHBHOTO

BHINIOJIHEHHUS CITyXO0¥ BHYTPEHHETO ayzqma cBouX (QYHKINH U 00S3aHHOCTEH,
4) KBaTH(pUKALMOHHEIE TpeOOBaHHA K paOOTHHKY CITyKOBI BHYTPEHHETO ayIHTa;
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5) 06beM U coaepikaHue AesTEbHOCTH BHYTPEHHETO ayIuTa,

6) IpaBo J0CTyNa K JOKYMEHTAINH, COTPYAHUKAM i MaTepUaIbHBIM aKTHBAM IIPH BBILIOTHEHHH

COOTBETCTBYIOIIUX 3aJaHNH;

7) NOpANOK B3aHMOACHCTBHS CiIyXOBl BHYTPEHHErO ayauTa C COBETOM IHPEKTOPOB |H

npapnenueM O6mIeCTBa U IPeCTaBICHAS 0TYETHOCTH COBETY AMpekTopoB OOmecTa.

123. B nosioxeHud 0 ciyx0e BHYTPEHHEro ayIuTa MpeXyCMATPHUBAIOTCA TAKKE CIETYIOIIHE

3ana49u U PyHKIUK:

1) coneticTpue npaBnenuio u pabotarkam O6imecTBa B pa3padOTKe H MOHUTOPHHIE HCTIONHEHHS

[IPOLeIYp ¥ MEPOTIPHUATHIA II0 COBEPIICHCTBOBAHUIO CHCTEMBI BHYTPEHHETO

KOHTpOJISl, KOPIIOPATHBHOTO YIPAaBICHHA M aHAmM3a (MHAHCOBO-XO3AHCTBEHHOW ACATENHHOCTH

OOmmecTBa;

2) KOOpIMHAIMS NEATENBHOCTH C BHEIHMMH aynutopamu OOIIecTBa, a TakxKe JHIAMH,

OKa3BIBAIOIIMMH ~ KOHCYJIbTaITHOHHBIC ‘YCJ'IYFI/I o BOMNpOCaM BHYTPEHHEIO0 KOHTPOIA |H

KOPIIOPATHBHOI'D YIIPABJICHHSA,

3) mnpoBeAecHHE B paMKax yCTaHaneHHoro HOpANKAa BHYTPEHHEro ayAuTa IOYCpHHX

OpraHu3arvi; |
4) TOArOTOBKA W TPENOCTABICHHE COBETYy MMPEKTOPOB HHQOpPMAMH H OTYETHOCTH
TIPeIyCMOTPEHHYIO HOPMATHBHBIME aKTaMH COBETa AMPEKTOpoB OOIIeCTBa;
5) mpoBepka cobomeHus WieHaMH mpaBieHHs OOmecTBa M ee PabOTHHKAMH INOJIOKCHIH
3aKoHOIATeNbCTBA Pectry6nuxu Ka3axcran 1 BHYTPEHHHX JOKYMEHTOB, KaCAIOIIUXCS HHCAMEPCK)
HHbOpPMAIHH U 60pBObI ¢ KOPPYILIHEH, COOTIONEHHS ITHICCKUX TPEOOBAHNH;
6) OCYyIIeCTBIECHAE MOHHTOPHHTA 33 HCIIOJTHEHHEM PEKOMEHAAINiT BHEIHETO ay IMTOPa;

e =i

.

7) TpenocTaBlieHHE KOHCYNBTALMH COBETY [MUPEKTOPOB, IPABICHUIO, CTPYKTYPHBIM
OJpa3eeHAIM U JOUEPHUM OPraHH3alMaM [0 BONPOCaM OPTaHH3allMH M COBEPLICHCTBOBAHMS
CHCTEMBI BHYTPEHHETO KOHTPOJIS 1 ay/IUTa, & TAKXKE 10 HHBIM BOIIPOCAM, BXOAAIIAM B KOMIICTCHIIHIO

CI1y’KObI BHYTPEHHETO ayIuTa. ;

124. Ouenka 3bGEKTHBHOCTH AESTEIHHOCTH CITy)XKOBI BHYTPEHHETO ayAuTa OCYIIECTBIACTCA
|

COBETOM AupeKTopoB OOmecTBa.

Hﬂparpaq) 11. IIpaBaenune

125. PyKkoBOZICTBO TEKyIIeH NesSTeNnbHOCTBI0 OOLEcTBa OCYIECTBIACTCS PABICHHCM.

JIMYHOCTHBIME XapaKTEPUCTUKAMH, JTOGPOCOBECTHOH JIENOBOM pellyTalied, ¥ MPUACPKHBAKOTCH

PykoBoOUTENF H  WICHB HpaBHt}HI/IH 00NIaafoT BBICOKHMH HPOGECCHOHATBHBIMA | 1

3THYCCKHUX CTaHAApPTOB.

PyKoBOJMTENb MpaBleHds o0NajaeT OPraHM3aTOPCKHMH CIIOCOGHOCTAMH, TaKkKe paboTaTy B
AaKTHBHOM B3aHMOJIEHCTBHHM C €IMHCTBEHHBIM aKIIMOHEPOM ¥ KOHCTPYKTHBHO BBICTpaBaTh ¢ HUMH

Juajor, COBETOM JHPEKTOPOB, paﬁ()THHKElMH H IpyTHMH 3aMHTCPECOBAHHBIMH CTOPOHAMM.

V)

126. TIpaBieHne MOAOTYETHO COBETY JMPEKTOPOB U OCYHIECTBIIET PYKOBOACTBO e)KCIlHeBHLOﬁ

JACATCIIBHOCTHIO O6IIICCTBa, HeceT OTBETCTBEHHOCTH 3a pECAIM3AllHIO IJIaHa PasBUTHA H PpeUICHI
IPUHATHIX COBETOM AUPCKTOPOB U C€INHCTBEHHBIM aKITHOHCPOM.

H,

127. Hpapnerne coctout u3 lIpencenarens [Ipapnenns u wieHoB lIpaBIeHUs. [pencenareis
IMpapnenns HasHayaeTcss ENMHCTBEHHHIM aKIMOHEPOM CPOKOM Ha TPH r0Ja M OCYyIIECTBIJCT
PYKOBOJACTBO TEKyIleH nesTenbHOCThI0 OGmecta. Unensl lIpaBieHus H30MparOTCH Cosetiom
JMPEKTOPOB CPOKOM Ha TpH roja. YncnenHbid cocras 1IpaBIeHUA HE MEHEE TPEX ICJIOBEK. Cpaxu

[TOJTHOMOYHIA PYKOBOAHUTETS U YJICHOB IIPABJICHUS COBIIaAr0OT CO CPOKOM IIOJIHOMOYHN U ITpaBIICHKA.

128. ITpeanoxeHus Mo KaHAUAATaM, Ha u30paHue B COCTaB IPABIICHHA HA pACCMOTPEHHE COBLTA
IMPEKTOpoB BHOCHUT llpercenaTenb mpapieHus. B ciydae OTKIOHEHHA COBETOM IHPEKTOPOB
KaH/IUATa, IPe/JI0KEHHOTO PYKOBOJMTENEM IIPABICHHS HA ONHY U Ty XK€ BaKaHTHYIO JOIDKHOCTE B
COCTaB TpAaBIEHHS BO BTOPOH pa3, MPAaBO HAa BHECEHHE MPCIJIONCHMS [0 KaHIMIATY Ha NaHHYIO

BAKaHTHYIO JOJDKHOCTB IIEPEXOIUT K COBETY AUPEKTOPOB.
129. CoBeT AUPEKTOPOB MOXET B JTI000€ BpEMs IPEKPATHTE IIOTTHOMOYHS 4ICHOB IIPaBICHHS!.
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130. W3Gpauue wieHoB IlpaBieHHs CUMTAETCS COCTOSBIIMMHMCA C MOMCHTA IPHUHSTH

COOTBETCTBYIOLICTO PCHICHUA CoBeToM JHUPCKTOPOB B COOTBCTCTBHH C 3dKOHOAATCIHCTBOM

51
H
BHYTPEHHHM JoKyMeHTaM OOuiectBa. JlocpodHOe NpEKpalleHHE WICHOB NPABJICHHs MPEKpaIlagT
i

TPYAOBOIA IOTOBOP C HUM, 33 UCKIIIOYEHHUEM CIIyYacB, KOIa JOCPOYHOE IPEKPALUECHHE IIOJTHOMOYH
CBS3aHO C MIEPEBOJIOM Ha APYTYIO JOJKHOCTE.

131. TpymoBoii noroBop ot umeHu OOmecTBa ¢ NpPEACEAATENEM NPaBICHHS MOMIHCHIBACT
npencenareneM CoBera IHPEKTOPOB WM JIMIOM, YIIOMTHOMOYEHHBIM Ha 3T0 O6mmm coGpanu
aKIHOHepoB (eAMHCTBEHHLIM akumonepom) Win CoBeToM IHPEKTOPOB. TpynoBEIE NOTOBOPEI
OCTAJIBbHBIMH WIEHAMH IIPaBICHHS MOIUACHIBAIOTCS NpeACEAaTENIeM IIPABICHHUS.

132. IlpaBneHue IIOX PYKOBOACTBOM COBETA IHPEKTOPOB Da3paOarhiBaCT IUIAH Pa3BUTHS

O6mecTBa.
133. IIpaBnenue obecreunBacT.
1) ocylecTBIeHHE AEATEILHOCTH B COOTBETCTBHM ¢ HOPMaMM 3aKOHOMaTeNnbeTBa Pecryomnux

KazaxcraH, YcraBa H BHYTPEHHHX NTOKYMEHTOB 06LL1€CTB€1, pPeICHUAM €IMHCTBEHHOI'O aKIIMOHEPA,

COBETa IUPEKTOPOB; ‘
2) HajuIeKaliee yIpaBleHHe pUCKaMU M BHYTPEHHUH KOHTPOJIb;

3) BBIJEICHHE PECYPCOB VIS pPealM3allMd PEINeHMA €IMHCTBCHHOIO aKIMOHepa, COBETa

IUPEKTOPOB;
4) 6e3onacHocTh TpyAa paboTHukoB OOmECTBa;

5) co3manme aTMocephbl 3aHHTEPECOBAHHOCTH H JIOAIBHOCTH paboTHHKOB O0ImecTsa, pasBHTHE

KOPIIOPaTUBHOH KyJIBTYPHIL.

134. CoBeT IUPEKTOPOB OCYIIECTBISIET KOHTPOMb HaJl JEATENbHOCTBIO MpaBieHus OOmecTsa.

KOHTpOIb MOXET OBITh PEealn30BaH I[IOCPEICTBOM IMpPENOCTABIEHHS NPABICHHEM peryILIpHOH
OTYETHOCTH COBETY MOHPEKTOPOB H 3aclHyLIMBaHMEM MIPABJICHHSA II0 BOIPOCAM HCIOTHEHHMA

CPECOHECPOUHBIX INIAHOB PA3BUTHA U JOCTUTHYTBHIX pe3yJIbTAaTOB HE PEXKE OAHOI0 pasa B KBapTall.

135. IlpaBneHne MpOBOAMT OYHBIE 3aceJaHMA M OOCYXZAaeT BOIPOCH pealu3allud Iiai
pasBUTHA, PpEUICHWH CIMHCTBEHHOrO aKIHOHEpa, COBeTa MAHPEKTOPOB U ONEPAlMOHHO

IESTEeNPHOCTH. 3aceJaHus IPABICHUS IPOBO/IATCS HA PETYIIAPHON OCHOBE.

S

136. Ipasnenre GopmupyeT miaH pabOTEl HA IPEACTOAIMA roJf ¢ NEPEIHEM BOMPOCOB JI0

Ha4dajia KaJICHIapHOro roaa. UneHsl [IpaBJICHAA 386JIaFOBpCMCHHO obecreynBaroTCs MaTCpHallaMH

PacCMOTPECHHIO, HAMJICKAIETO Ka4CCTBA. HpH pacCMOTPEHUH TAKHX BOIIPOCOB, KaK ILIaHbI pasBUTH,
WHBECTHUIMOHHBIE TMPOCKTEI, YIPABICHHE PHCKAMH JOIIyCKAaeTCd MpPOBEACHUE HCCKOIBKHX

3aceqaHuH.

137. Tlpu paccMOTpEHHH KaXIOTO [BOIPOCa OTHENbHOE OOCYXICHHE MOCBAIIACTCA PHCKaM,
pemieHusA H HX BJIUAHUA Ha CTOHMOCTb H }’CTOI\/‘I‘-II/IBDC

CBS3AHHEIM C IIPHHATHEM/HEIPHHATHE
passutue ObmecTBa.

138. PykoBomuTenbs W WICHBI IpaBi€HHMs He IOMYCKAlOT BO3HHKHOBCHHS CHTyanHM{

KOH(IUKTOM HHTEpecoB. IIpM BO3HUKHOBEHHH KOHQIHMKTa HHTEPECOB, OHU 3a0IaroBpPEMEHHO
YBEIOMIIIOT 06 3TOM COBET AMPEKTOPOB JIMGO PYKOBOIHMTENS MpaBieHUs, 3aQHKCHPOBATE 3TO

OHCBMEHHO M HE Y4aCTBOBATH B IPUHATHH PECIICHHA 110 BOIIPOCY.

139. PykoBoauTenb U WICHHI IPABIEHAS MOTYT 3aHUMATh JODKHOCTH B APYTHX OPraHM3allHsiX
TOJBKO C OJOOpEeHHs coBeTa NUPEKTOPOB. PyKOBOAMTENb MpaBICHUS HE 3aHMMACT NOJDKHOATH

PYKOBOIUTEJIS IPABIECHUS APYTOro KOPUINIECKOro JHIA.

140. TlpaBnerme ofecrnedMBaeT CO3JaHHE ONTHMAIBHOH OpPraHHW3AlMOHHOH CTPYKTYpBI

ObwecTBa.
141. Opranu3aliioHHas CTPYKTYpa HalpaBJieHa Ha!
1) 3¢ heKTHBHOCTD IIPHHATHS PEIIECHHH;
2) ysenudeHue npoaykTusHoctH O0mecTsa;
3) omepaTHBHOCTD IPHHATHS PEIICHAH;
4) opraHM3anHOHHYI0 TAOKOCTD.

141. Ot6op KaHaunaroB Ha BakaHTHBIE Ho3umuu OOImecTBa OCYIIECTBIAETCA Ha OCHOBE

OTKpHITBIX M MPO3PadHbIX KOHKYPCHBIX mpomenyp. KappepHoe NpOABIXKCHHE, MaTepHAIbHOE
CTHMYJIMpOBanue COTPyIHUMKOB OOIIeCTBA OCYIIECTBIACTCS B COOTBCTCTBHH C NPHHIHIAMH
MEPHTOKDATHH C Y4YeTOM YPOBHS 3HAHHM, KOMIICTCHIMH, OmbIta pabOTHl M JAOCTHXKCHHMS
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IIOCTaBJICHHBIX 3371a4. B O0mecTBe popMupyercs mysn pabOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOIO
B IOCTCAYIOLIEM MOIYT IPOU3BOAUTECA HA3HAUCHHS Ha PYKOBOJAIIME OODKHOCTH CPEIHETO H
BBICIIETO MEHEDKMEHTa. PaGOTHHKH NPOXOAAT OIEHKY Ha €KETONHOM OCHOBE.
142. TIporenypsl 0TOOpa KaapoB pealn30BBIBAIOTCS [0 CIEAYIOINM TPeOOBaHUAM:
OTKPBITOCTh M OTCYTCTBHE OTPAaHHYCHUM Ul 3aHATHA NOJDKHOCTEH UM IIMPOKOro Kpyra JIdlI,
obecrieddBas MPHHIMII DPABEHCTBA BO3MOMKHOCTEH, KOTOpHIE CIIOCOOCTBYIOT —IOBBINICHHU[O
KOHKYDEHIMH i 0T00pa JOCTOXHBIX MPETeHIEHTOB, OTBEYAIOIIUX TPeOOBaHMAM IPODECCHOHATH3MA
1 KOMIIETEHTHOCTH;
GeCIPUCTPACTHRIH MoA00p KaJpoB | IOJHOE OTCYTCTBUE MPOTEKIMOHM3MA, MAaTPOHAXKHOH
cEcTeMBI [ipreMa (10 PUHITANY MPEIaHHOCTH, STHUYIECKOH NPUHAIEKHOCTH, POACTBEHHBIX CBA3GH
¥ JTAYHOH ApyKOEBL);
IpaBoBas periiaMeHTallis, B TOM YHCJIC B BONPOCAX 3aKPEIUICHUs MPHHIMUIOB H KPUTCPUECB
OLIEHKH KaHIUAATOB, UCKJIIOYas YCIOBUS OIS CyOBEKTUBHOCTH IIPY BHIHECEHHH PEIICHMS.

Maparpa¢ 12. Ouenxa u Bo3Harpax/ieHue 4ieHoB npas/enns O6mecrsa

143. PykoBoauTeNhb M WiEHb! MPABIECHHS OLCHHBAIOTCA COBETOM IHUPEKTOPOB. OCHOBHBIM
KpUTEPHEM OLIEHKH SBJISETCS TOCTHxKeHue nocrasieHHbIX KIIJI.

144. KITJI pyKoBOJIMTEJIS X YICHOB IIPABJICHAS YTBEPXKIAIOTCA COBETOM MpeKTopoB OOmecTya.
INpennoxenus B wactu KIIJ[ 4neHoB mpaBieHHs Ha paCCMOTPEHHE COBETY AHPCKTOPOB BHOCHT
PYKOBOAUTEID IIpABICHHUS.

145. Pe3ynpTaThl OLCHKH OKa3bIBAIOT BIMAHHE HA pa3Mep BO3HATPAXKICHHS, IIOOIIPEHHE,
nepen3Opanue (HasHAYCHKE) WM JOCPOYHOE IPEKPALIEHIE OTHOMOYHIL.

146. Omrara Tpy#a PyKOBOAWTENA M WICHOB IIPABNEHHS CKIAABIBACTCS U3 IOCTOSHHOHU | M
nepeMeHHOH 4YacTh. IIpH YCTaHOBJIEHMH MO/DKHOCTHOIO OKJIafa BO BHAMAHHE IPHHAMAFOTCS
CTOXKHOCTH  BHIMONHAEMBIX  3a7ad, [EPCOHAIbHBIC KOMIIETCHIHMH pabOTHHKA U €[0
KOHKYPEHTOCIIOCOGHOCTh Ha DbIHKE, BKJAJ, BHOCHMBIA NaHHBIM JHMIOM B passutHe OOmiecTsa,
YPOBEHb JIOJDKHOCTHBIX OKJIQJOB B AHAJIOTWYHBIX KOMIIAHUAX, JKOHOMHYECKAS CHTyalus | B
OGmectse.

147. B ciydae [JOCDOYHOTO pAacTOPKEHHs TpPYAOBOTO JOroOBOpa, BO3HATPAKACHHE
BHIMIJIAYABACTCS B COOTBETCTBHH C BHYTPEHHHMH [IOKYMEHTaMH, YTBEPXKICHHBIMH COBCTOM
nupextopos OGmecTsa.

148. VYcnoBus ommarl TpyAa H| NPEMHPOBAHHs YCTaHABIMBACTCA B COOTBETCTBHHU | C
[TonoxeHHeM 00 YCIOBHSX OIUIATHI TPYfa M MPEMHPOBAHU, MOPSA/IKE NPEAOCTABICHUA U OMUIATHI
OTITYCKOB, @ TaK e KOMIEHCAIMOHHBIX BBIIIAT H OKa3aHHs MaTePHANbHOM MOMOMIM PYKOBOISIIHM
pa6otaukam AO «CIIK «Kacnmi».

ITaparpa¢ 13. IlppHIHUN yCTOHYHABOTO PA3BUTHS

149. O6mECTBO 0CO3HACT BAXKHOCTH CBOETO BJIMAHHS HA SKOHOMHKY, SKOJOTHIO M 00IIecTBo,
CTpeMsCh K POCTY IOITOCPOYHON CTOMMOCTH, OOECIeYMBAIOT CBOE YCTOHYHMBOE DAa3BHTHE B
JONTOCPOYHOM TEpHONe, COOMIofas GalaHC HHTIEPECOB 3aMHTEPECOBAHHBIX CTOPOH. IlomXon
OTBETCTBEHHOTO, HPOAYMAHHOTO W pPAlMOHANBHOIO B3aMMOJEHCTBHS C 3aHHTCPECOBAHHBIMH
cTopoHaMu GyZIeT Cloco6CTBOBaTh yCToHuMBOMY pasBuThio ObImiecTsa.

150. OGIIECTBO CTPEMHUTCS K POCTY JOITOCPOYHON CTOMMOCTH, 00€CIeUnBAIOT yCTOMIHBOE
pasBuTHe, cOOMONAKOT GalaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JIeATENBHOCTE B obna¢Tu
YCTOMUYMBOTO PA3BUTHUSI COOTBETCTBYET JIy4IIMM MEXIYHAPOJHBIM CTaHIAPTaM.

OO61IecTBO B XOJI€ OCYIIECTBICHHS CBOEH NEATEIPHOCTH OKA3BIBACT BIMSHUC WIIH HCIIBITHIBAIOT
Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auMHTEpECOBAaHHbIE CTOPOHBI MOTYT OKasbBaTh KakK IOJOXHTEIbHOC, TaK H Herammﬁoe
BO3JEHCTBHE Ha AEATENbHOCTE OOIMECTBa, & HIMEHHO Ha POCT CTOMMOCTH OOLIeCTBa, YCTOMIHBOE
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Pa3BHTHE, PEMYTAIMIO M MMHIDK, CO3[aBaTh WM CHIDKATh PHCKH. OOIIECTBO yHeNseT BaxKHOEe
3HAYCHHUE HAJJICKAIICMY B3aMMOJEHCTBHIO ¢ 3aHHTCPCCOBAaHHBIMHY CTOPOHAMM.

151. OOGurecTBO TpHM OMPEACICHUH 3aHHTEPECOBAHHBIX CTOPOH M B3aHMOACHCTBHA C HHUMMU
WCIIONB3YET MEXAYHAPOIHBIC CTAHAAPTHI ONPEICTICHUS U B3aUMOJIECHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH (Cranmapt AA 1000, CTaHJapT IIPUHLIUAIIOB HNOJOTYETHOCTH
(AccountabilityPrinciplesStandard 2008 «Crammapr B3aUMOIEHCTBHA ¢ 3aHHTEPECOBAHHBIMH
croporamu» 2011 (AA 2011 StakeholderEngagementStandard 2011), ISO 26000 Pyxosonctso 1o
conmansHol orercreennoctH (GuidanceonSocialResponsibility), GRI (GlobalReportinglnitiative),
MpHBEIEHHBIE COrIACHO MpIUIoXkeHHIo 1 K HacToameMmy Koxekcy.

OO61ecTBO MPUHUMAET MEpPHI 110 HATKUBAHUIO JHAJIOTa M JOJTOCPOYHOTO COTPYAHUYECTBA|C
3aWHTEPECOBAHHBIMU CTOPOHAMH.

152. OGI1EeCTBO COCTABIISIET KapTy 3aHHTEPECOBAHHEBIX CTOPOH, C YYCTOM PHCKOB H PaHXKHUPYs C
Y4eTOM 3aBHCHMOCTH (TIPAMO# HIIH KOCBEHHOI), 063aTeNbCTB, CUTyalluH (yaelsis 0co00e BHUMAHHE
30HAM MOBBIIIEHHOTO PUCKA), BIUSHHUS, Pa3/IHIHbIX (pa3sHOOOPa3HbIX) IEPCIIEKTHB.

153. Meronapl B3aMMOIEHCTBHS C 3aHHTEPECOBAHHBIMH CTOPOHAMM BKIIFOYAIOT CIICAYHOLIHE
dopmet (AA 1000 «CTanzapT B3aMMOAEHCTBHS C 3aHHTEPeCOBaHHbIME cTopoHaMuy» 2011 (AA 201
StakeholderEngagementStandard 12011) mpuBeneHHBIE COINACHO MPUJIOKEHUIO 2 K HACTOSLIEMY
Konexcy.

154. O6ecTBO 00ECIEYHBAET COrNACOBAHHOCTh CBOMX JKOHOMHYECKHX, SKOJOTMYECKHX |H
COLMANBHBIX LleJled U1 YCTOMUMBOrO pa3sBUTUS B JOATOCPOYHOM IIEPHOJE, KOTOPBIC BKIIFOYAIOT, B
TOM YHCIE, POCT HOJTOCPOYHONH CTOMMOCTH JJif €IMHCTBEHHOrO AaKIMOHEpa M HHBECTOPOB.
Veroitunpoe passutHe B OOGlIECTBE COCTOMT H3 TpPEX COCTABIAIOMIMX: 3KOHOMHYECKOH,
HKOJIOTHYECKOH U COUATILHOM.

155. DKOHOMHYECKas COCTaBIAIONAS HANpaBiseT HeATENbHOCTh OOmecTBa Ha popT
JIOJITOCPOYHOM CTOMMOCTH, OOECIEUEHHE HHTEPECOB eNUHCTBEHHOIO aKIMOHEPa M HHBECTOPOB,
nosbinende 3Q(EKTHBHOCTH MPOIECCOB, POCT HHBECTHIMI B CO3JAHMM M DPasBUTHH Ooree
COBEPIIEHHBIX TEXHOJIOTHH, IOBBIICHHE MPOU3BOAUTEIEHOCTH TPYa.

156. Dkojormueckas COCTaRMiomas oOeclmedynBaeT MHHHMH3AIUIO BO3JCUCTBHS Ha
Gronornyecke ¥ GU3NYECKHe IPHPOJHBIC CUCTEMEI, ONITHMAIBHOE UCIIOIB30BAHUE OrPAHHIECHHEIX
pecypcoB, MPUMEHEHHe 3KOIOTHYHBIX, SHEPTo- M MaTepuanocGeperalolux TeXHONOrAH, co3nanyie
3KOJIOTHYECKH TIPHEMIEMON MPOIYKIH¥, MHHAMH3AIHIO, IEPepabOTKY H YHHYTOXXCHHE OTXO/IOB.

157. CoupanpHasi COCTABISIONAsS OPUEHTHPOBAHA HAa IPHHIIUIIEI COIMAIbHON OTBETCTBCHHOCTH,
KOTOPEIE B YHCIIE TIPOYEro BKIIOYAIOT ofecnedenye 6e30macHOCTA TPyJa W COXPAHEHHE 310POBHS
paGOTHUKOB, CNpaBelIMBOe BO3HATPAKICHHE H YBAXEHHUE IpPaB PaOOTHHUKOB, MHAMBUIyaNbHOE
pa3BUTHE MEPCOHANA, PEANH3allMi0 CONMAIBHBIX NPOrpaMM JUIL IIEPCOHANA, CO3JAHHE HOBRIX
pabouYMx MeCT, CIIOHCOPCTBO H  OaroTBOPHTEIBHOCTh, IIPOBENCHHE OKOJIOTUIECKHX | H
00pa30BaTENbHBIX aKIHH.

158. OOI11eCTBO MPOBOAUT aHAIN3 CBOEH JIEATEBHOCTH M PUCKOB 10 TPEM JAHHBIM acleKTaM,
TaKKe CTPEMHTCS HE IOIYCKaTh WM CHHXKAThb HETAaTHBHOE BO3ACHCTBHE PE3YILTaTOB CBOR
IEATEIPHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

159. Mexnyraponusie cranaaptl GRI 4 mpuBOIAT KiIacCH(UKALUIO KaTeroOpHii U acleKToB
ycToHuMBOTO passuTHs OGIIECTB, COITACHO IPIIOKEHHIO 3 K HacToseMy Koaekcy.

160. B O6mecTBe BBHICTPAMBAETCS CHCTeMa YNpPaBIeHHA B OOJIACTH yCTOMYMBOTO PasBUTI,
KOTOpas BKJIFOYAET, B TOM YHCJIE, CIICYIONIHE JIEMEHTBL:

1) mpuBepkKEHHOCTh NPHHIMIAM YCTOHYHBOrO pPasBUTHS Ha YPOBHE COBETa JHUPEKTOPOB,
HCIIOJHATENEHOTO OpraHa i paboTHUKOB;

2) aHanu3 BHyTPEHHEH ¥ BHELIHEH CHTYAlMH IO TPEM COCTABJLIOLIMM (IKOHOMHKA, IKOIOTHS,
COIMATbHEIE BOIIPOCHI); |

—

3) ompezeIeHre PUCKOB B OONACTH |yCTOMYHBOrO PasBHTHS B COLMANBHON, SKOHOMUUECKOH
9KOJIOTHYECKOM cdepax; |

4) OCTPOCHHE KAPTHI 3aMHTEPECOBAHHBIX CTOPOH;

5) ompemenerme neneir m KIIJ[ B o6lacTH yCTOMYHBOrO paspuTysi, paspaboTKa IUIdHA
MEpONPHATHE H ONpeIeIeHHe OTBETCTBEHHBIX JIAII;
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6) HHTErpaIys yCTOHIMBOTO Pa3BUTHS B KIFOYEBBIE IPOLIECCHI, BKJIIOYAs YIIPABICHUE PHCKaMIA,

IJTaHKPOBAHHKE, YIIPaBICHUE YETOBEUCCKHMH PECYpCaMH, HHBECTUIIMH, OTYCTHOCTD, OIEpPailHOHH
OEATCIBHOCTD M JPYTHEC, a4 TAKXKE B CTPATEIrHIO Pa3BUTUSL H TPOLCCCHI ITPUHATHA pemcHnﬁ;

7) moBbleHAE KBATHGUKAIWY JODKHOCTHBIX JIHI, M PaOOTHHKOB B 00JIACTH yCTOMIHBOL
pa3BUTHS,

8) pery/spHbI MOHUTOPHHT 1 OLEHKA MEPOIPHATHHA B 00J1aCTH YCTONYMBOTO Pa3BHTH, OLICHK

A

noctikennd neited u KITJI, npuHsTHEe KOPPEKTHPYIOUIHX MEDP, BHEAPEHHE KYJIBTYPBI TOCTOSHHBIX

yIy4IIeHUH.
161. CoBer mupekTopoB ¥ mpasieHue ObmecTBa obecneunBacT GOPMHUPOBAHUE HAIICHKAIIE
CHCTEMBI B 00J1aCTH YCTOMUMBOIO Pa3BUTHS H €€ BHEAPCHHUE.

Bee pa60THI/IKI/I Y JOJIPKHOCTHEIC JINIIAa HA BCEX YPOBHAX BHOCAT BKIIad B YCTOﬁqHBOC PasBUTHE.

162. O6mecTBOM pa3pabaTHIBAIOTCS [UIAHBI MEPONPUATHH B OONACTH YCTOHYHBOIO Pa3BUTH

IIOCPEICTBOM:
1) aHaTH3a TeKyIe# CUTYaIUH 1O TPEM OCHOBHBIM chepaM: IKOHOMHYECKOH, IKOJIOTHIECKON

COITHAIbHOM. HpI/I IpOBENCHUM JAHHOIO aHajlu3a BaXXHBIM ABIAETCA  IOCTOBCPHOCTD,

CBOEBPEMEHHOCTH M Ka4eCTBO HH(OPMAIIHH;
2) ompeseNeHHs PUCKOB B 00IacTH YCTOMYMBOTO pasBUTHS. Puckm pacnpenensorcs

H

B

COOTBETCTBHH C TPEMS HANPABICHUSIMH YCTOHUHBOrO pasBUTHs, MOTYT TAKXKE BIUATh HA CMEKHEIC
HATpPABJICHHs ¥ 3aXBaTHIBATh JAPYrHe pUCKH. [list ONpefeNncHus PHCKOB IPOBOAMTCS aHAIM3 KK

BHYTPEHHHX, TaK 4 BHELIHHX (aKTOpOB BO3/eicTBHs Ha OOIIeCTBO;
3) ompe/ieeHHs 3aMHTEPECOBAHHBIX CTOPOH ¥ UX BIMSHUS HA ICATEIBHOCTD;

4) onpenenenus LeNeil, a TAkKe N0 BO3MOXKHOCTH LENEBBIX [OKa3aTeleH, MEpOIIPHATUH 110
VIYUIIEHHIO M COBEPIICHCTBOBAHMIO JIEATE/LHOCTH OpPraHM3alkM IO TPEM COCTABILIIONIMM,

OTBETCTBCHHLIX JIUII, PECYPCOB H CPOKOB HCIIOJTHCHHA,

5) peryJIApHOTO MOHMTODMHIA W OLEHKH DEalu3aldd Leled, MEpONpHATHH MOCTHXEHIs

IIeJIEBBIX MTOKa3aTenel;
6) CHCTEMATH3MPOBAHHOTO M KOHCTPYKTHBHOTO B3aMMOZNCHCTBHA C 3aUHTCPECOBAHHEIN
CTOpOHAMH, TIOJTy4eHH 00paTHOH CBA3H;
7) peanuzanuy cGOPMHPOBAHHOTO IIIAHA;
8) IIOCTOSTHHOTO MOHUTOPHHTA ¥ PETYIAPHOM OTICTHOCTH,

H

9) aHajn3a ¥ OIECHKH PpPEe3yJbTaTHBHOCTH IIJIaHA, IoABEACHUS HWUTOTOB W TIPHHATHA

KOPPEKTHPYIOIHUX H yIy4IIAKIIHX Mep.
163. YcToiiunBOe pa3BUTAC HHTEIPUPYETCA B!
1) cucreMy yIIpaBIECHHUS,
2) cTpaTeruio pa3BUTHSA,
3) KIIOYEBbIC TPOIECCHl, BKIIOYAs YIPABICHHE PHCKAMH, IUIAHMPOBAHUC (monrocpouHb

]

A

(cTpaTerus), CpeAHECPOUHbIH (IISTHNETHUH MIaH PasBUTHS) U KPaTKOCPOYHbIH (TOf0BOH OIOINKET)
IepHONBI), OTYETHOCTH, YIpPAaBICHHE pPHCKAMH, YIpPABICHHE HCIOBEHCCKMMH pPECypPCaMH,
HHBECTHLHH, OePAIMOHHAA JeSITENLHOCTD U JPYTHE, & TAKKE B MPOLECCH! IPUHATHA PENICHUH Ha

BCeX YPOBHSX HAUMHAS OT OPraHOB (SAWHCTBEHHBIH aKUMOHED, COBET AMPEKTOPOB, MPABICHHE)
3aBepinas psAIOBBIMU paOOTHUKAMH,

H

164. B cucteMe ynpaBieHHS B 00/1aCTH YCTOHYMBOTO PasBUTHS ONPEAEIACTCS M 3aKPETLACTCA
pOJIM, KOMIETCHIMH, OTBETCTBEHHOCTh KAaXJOro OpraHa W BCeX pabOTHHKOB 33 peau3alniio
IPYHIMIOB, CTaHAAPTOB M COOTBETCTBYIOIIMX IOJIMTHK, W ILUIAHOB B 00IacTH yCTOHYUBOIO

pa3BUTHUSL.

165. Copet qupektopoB O6InecTBa OCYIIECTBIAET CTPATETHIECKOES PYKOBOICTBO U KOHTPOJIE 32
BHEPEHHEM ycTolumBoro passutis. IIpapnenne OOmectsa QopmupyeT COOTBETCTBYIOIHUH ILI[aH

MEPONPHATHIA X BHOCHT €TO Ha paCCMOTPEHUE COBETA IUPEKTOPOB.

B O6imecTse BHEAPSIOTCS ClENHANBHEIE MPOrpaMMbl 00YHEHH A U TOBBIIECHUS KBaTubHuKaluu
[0 BOTIPOCAM ycToWuuBOro pasputid. OOyueHue SBIICTCA TOCTOAHHBIM OIEMEHTOM BO BHEAPCHHH
ycToiumBoro passutusl. JIo/mKHOCTHEIE Jjmma OOmecTBa CHOCOOCTBYIOT — BOBJICHCHHOCTH
COTPYZHMKOB B YCTOMYMBOM Da3BHTHH HA OCHOBE NOHHMAHHA M IPHBEPKCHHOCTH MpPHHIHIIAM

YCTOI\/'I‘-II/IBOFO pa3BUTHA H H3MEHCHHS KYIbTYDBHI, [IOBEJEHUS IIpH BCACHHH [JEATCIbHOCTH
BLINOHEHHS 00s3aHHOCTEH.
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166. Beirozibl OT BHEAPEHMS IIPHHIMIIOB YCTOMYHBOrO Pa3sBUTHS BKIFOYAKOT!
1) mpuBIEYCHHE MHBECTHLMMA - B MHPOBOW MPAKTHKE MPH ONPEACICHHH MHBECTHLHOHHO
I[PUBJICKATEIEHOCTH HHBECTOPAMH YYHUTBIBACTCA 3PPEKTUBHOCTD B 06JIACTH yCTOWIUBOTO PA3BUTH
2) NOBBILICHHE YMpaBieHYeckoit A()(EeKTHBHOCTH M MHUHHMH3AIMA DPUCKOB - HHTETpaily
SKOJIOTHYECKHX U COIHATBHBIX aCIIeKTOB B IIPOLECC IPUHATHSA YIPaBICHICCKUX PEIICHHUM T03BOJIAS
pACIIMPUTh TOPM3OHTH! IUIAHHPOBAHUS M YIHTHIBATh 0Ollee PasHOCTOPOHHHM CIIEKTP PHCKOB
BO3MOXKHOCTEH, Y4TO CO3JaeT IPE/IINIOCHUIKH I yCTOWYHBOTO pa3BUTHA OH3HECa,

(=]

-

S

=

3) noBbimenue 3QPEKTUBHOCTH - BHEAPEHHE COBPEMEHHEIX TEXHOJNOTUH MO3BOMSIET CO3/1aBaTh

HHHOBAIIMOHHEIE HPOAYKTHI M YCIYTH, YBEIMYMBas IIPH 3TOM CBOX KOHKYPEHTOCIIOCOOHOCTH
3} (HeKTUBHOCTS; 3

4) yKpelUleHHE peNyTaluy - YJIyHIIeHHE KOPIOPATHBHOIO HMHJDKA SBJETCS MPSIMBIM

]

pE3YIBTAaTOM ACATCIBHOCTH B obiactu YCTOﬁQHBOFO Pa3BHUTHA, YTO NOBHIMNACT ICHHOCTH 6peH11a H
(bopMpreT KpeOuT OOBEPHsI, a TaKXKE OKa3pIBacT MMOJIOKHUTEINBHOC BJIHAHUEC Ha KadeCTHO

B3aHMOJICHCTBHA C ASIOBBIMH napTHEPAMU;
5) MOBEILICHNE JIOSUIBHOCTH CO CTOPOHBI BHYTPCHHUX M BHCIMTHHX 3aMHTCPECOBAHHBIX CTOPOH
CO30aHUC IIPHUBJICKATCIIBHBIX }’CJ'IOBI/Ii;I TpyAaa, BO3MOXHOCTEH I npo@eccnonanbﬂoro

H
KapbepHOr'0 pocTa MO3BOJIAET HpHBJIeKaJFB U YIEPXHMBAaTh MEPCIHEKTUBHBIX KBATHQHIUPOBAHHBIX
%}

CHEeNMANNCTOB;, NOoCTpoeHre 3G(EeKTUBHOrO AHaIora ¢ 3aHHTEPECOBAHHBIMH  CTOpPOHAM

cnoco0cTByeT (POPMHUPOBAHUIO no3I/ITﬁBH01?I cpenbl BOKpYr nedrenbHocTH OOmmecTsa, 9TO
CcrOcOGCTBYET MOBHIMIEHHIO 3h)eKTHBHOCTH Gr3Heca 3a CHeT IOHMMAHUS | HOYICPKKH CO CTOPOHPI

KJIHEHTOB, aKIMOHEPOB, HHBECTOPOB, TOCYIAPCTBEHHBIX OPraHOB, MECTHOrO HACENECHHS
00IECTBEHHBIX OpraHU3aIlMI.

167. OT4eT 10 YCTONYMBOMY Pa3sBHTUIO YTBEPKIACTCA COBETOM JMPEKTOPOB M JOBOIHUTCA JIO

CBEIICHHS 3aHHTEPECOBAHHBIX CTOPOH MOCPEACTBOM DPasMEIIEHHsA Ha KOPIOPaTHBHOM HHTEPHET
pecypce W/WITH IpeJOCTaBIeHNs Ha OyMaKHOM HOCHTENE.

B nensax noBeeHus NOJIUTHKH YCTONYMBOrO Pa3BUTHA 0 CBEICHUS 3aHHTEPECOBAHHBIX CTOPOH,
HHTepHET-pecypc OOIIecTBA ¥ JOYEPHUX OpraHM3alMH COACPXKMT OTHACHBHBIA  pasien,

IOCBAIIEHHBINA TaHHOH cdepe NesATeTbHOCTH.

168. O61IeCTBO ¥ JOYEPHUE OPraHU3alii 00CYKIAI0T BIIIOYEHHE H COOIIOICHHE IPHHIUIIOB

¥ CTaHIapTOB YCTOfI‘{HBOPO Pa3BUTHA B ¢00TB€TCTB}’IOH.II/IG KOHTPAKThI (COI‘JIaIIIeHI/DI, JOT'OBOPHIL) €

MapTHEPaMH.

169. B ciydae BoiBieHust OOIIeCTBOM HIIH JIOYEPHEH OpraHu3alied pHCKa, CBA3AHHOIO C

OKaszaHueM MapTHEpaMH HETATHBHOIO %BO3JIeI7ICTBI/Iﬂ H4 OJKOHOMHKY, O3KOJIOTUIO H 06TJ.IGCTE 0,

O61eCcTBO W/WiTH TOYEPHSsS OPTaHH3allkf MPUHAMAET MEPHI, HAPABJICHHBIC HA MPEKPAIICHNUS HITH

IPEAYIPEKICHHE TaKOTO BO3AECHCTBUS. |

170. B ciay4yac HENPUHATHS I HEHAJIEKAWIETO BBIMOIHEHHS IapTHEPOM IPUHLHIOB| H
CTAaHJAPTOB YCTOWYMBOTO Pa3BHTHUs, IPHHAMAETCS BO BHUMAHHUE BaXKHOCTh JAHHOTO mapTHepa i
O61IecTBa K AOYEPHEH OPraHU3aLHHI | CYIIECTBYIOT JIM MEPEI BO3JACHCTBHUS Ha HETO K BO3MOXHOCTH

€ro 3aMCHBI.

Maparpa¢ 15. Yopasienne puckamu

171. B O6wectBe co3gaercs 3pdekTuBHO GYHKIMOHUPYIOIIAA CHCTEMA YIIPABICHHS pHCKaMit 1
BHYTPEHHETO KOHTpOJIS, HAIpaBleHHas Ha obecreuenne AOCTIKeHUs OOMIECTBOM CBOMX

CTpaTeruueckuX W ONEDAlMOHHBIX | IeNeHd, ¥ TpeACTaBisiolmast Co00H  COBOKYNMHOGTE
OPraHH3AIMOHHBIX MOJHUTHK, MPOLENYp, HOPM MOBEACHHA W NEHCTBHH, METOAOB M MCXaHH3MOB

YIIpaBJICHHS, CO3IABAEMBIX COBETOM AUPEKTOPOB U NpaBieHneM OOIecTsa UL 00eCIeUeHHA:

1) omrumansHOTO 6Gananca Mexagy poctoM cromMoctd OOmecTBa, NPHOBUIBHOCTBIO| H

COIIPOBOXKIACMBIMHU UX PHCKAMH,

2) sbdexTuBHOCTH (GHHAHCOBO-XO3AUCTBEHHON NEATENIBPHOCTH M HOCTHXEHUS buHAHCOBOMH

ycToiurBocT Ob1mecTBa;
3) COXPaHHOCTH aKTHBOB U 3 QeKTHBHOTO HCIIONb30BaHus pecypcos OOIIeCTBa;
4) TIOJTHOTHI, HANEKHOCTH H IOCTOBEPHOCTH (PMHAHCOBOH M YNPABIECHYSCKOM OTICTHOCTH;
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5) cobmoneHust TpeGoBaHMI 3aKoHOHATENbCTBA Pecmybnuku KaszaxcTaH W BHYTPEHHHX

nokymeHTOB OO0IIecTBa;

6) HaJUIeXKaIero BHYTPEHHEro KOHTPOJIS [T IPEAOTBPAIEHUS MOLIIEHHHYECTBA U 00eCIIeYeHH I
3QdeKTUBHOM MOIEPKKH QYHKIIHOHUPOBAHUA OCHOBHBIX M BCIIOMOTATENIHBIX OM3HEC-IPOLECCOB

U aHalIn3a pe3yJIbTAaTOB ACATCIILHOCTH.

172. Coser aupekropoB OOLIecTBa yTBEPKAACT BHYTPEHHUE JOKYMEHTBI, OIpPEE/IAHOLIHE

IPUHIHANLI A TTOAXOJBI K OpraHnu3aliiil CHCTEMBI YIIPABJICHUS PUCKaMH W BHYTPCHHCI'O KOHTPOJIA,

HCXOMS U3 33]1a4 3TON CHCTEMEL.
173. Oprauuzanus 3$PEeKTHBHON CHCTeMbl YIPaBICHHS PUCKAMH U BHYTPEHHETO KOHTPOJLI

OO6miecTBe HalmpaBlieHa Ha MOCTPOECHHE CHCTEMBI YIIPaBIeHUs, CIOCOOHOH 00eceYnTh NOHUMAaHHE
Pa3yMHOCTH ¥ IIPUEMJIEMOCTH YPOBHS PHCKOB paOOTHHKaMH, MEHEKMEHTOM, opranamu O0mecTsa
Npd TPUHATAH WMHA PEIIeHHH, OBICTPO pearHpoBaTh HA PHUCKH, OCYLIECTBIISATH KOHTPOJIDL Ha.
OCHOBHBIMH M BCIIOMOTaTE/IbHBIMH OH3HEC-NPOIECCAaMH M €XEIHEBHBIMH ONEPAllUsAMHU, a Takie

OCYIIECTBIAT HE3aMEUINTENbHOE HH(POPMHPOBAHHE PYKOBOJACTBA COOTBETCTBYIOLIETO yPOBHS
MOOBIX CYIIECTBEHHBIX HEJOCTAaTKaX.

174. TIpvHIKIEL ¥ TOIXOABI K OpraHu3anuu 3GQeKTHBHOH CHCTEMBI YIPABICHHS PHCKAMU
BHYTPEHHET0 KOHTPOJIS IIPEIyCMAaTPUBAIOT:

1) onpenenenue eneit 1 3aga4 CUCTEMBI YIIPABIICHHS PYCKAMH M BHYTPEHHETO KOHTPOJIA,

2) OpraHU3aIMOHHYIO CTPYKTYpY CHCTEMBI YIPaBICHHS PHCKAMH H BHYTPEHHErO KOHTPOJIL

0XBaTOM BCCX ypOBHeﬁ I[IPUHATHS pemeHHﬁ H C YYETOM POJIH COOTBETCTBYIOIIETO YPOBHA B IIPOLIECEE
pa3pa60TKn, YTBEPKICHUA, IIPEMCHCHHA U OIICHKH CUCTEMEI YIIPABIICHUSI PHCKAaMH M BHYTPCHHCTO

KOHTPOJLS;

3) TpeGoBaHWs K OpraHW3allM Ipoliecca YIPaBIeHUs PHCKaMM (MOOXOABI K OMpPEJENeHHE0

pHCKa, TOPSAOK HIACHTH(HMKANMH H OIEHKH DHCKOB, ONpPENCICHHE METONOB peardpoBaHH
MOHHTOPHHT);

4) TpeGoBaHUSA K OpraHU3alUM CHCTEMBI BHYTPEHHETO KOHTPOJIA U MPOBEAECHUIO KOHTPOJIbHE
mpornexyp (XapaKTepHCTHKA KIFOUEBBIX 001acTel 1 OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHE
KOHTPOJISL, IIOPAIOK OLIeHKH 3¢)(eKTHBHOCTH H OTYETHOCTH B 001ACTH BHYTPEHHETO KOHTPOJLS).

175. Bo BHyTpeHHuX JHmokyMeHTax OOIecTBa 3aKpeIUiseTcs OTBETCTBEHHOCTH COBE
JEPEKTOpoB M mpapieduss OOmecrsa [0 OpraHm3aud M 0o0ecrmed4eHHI0 3G GEKTHBHO

q)YHKLII/IOHI/IPOBaHI/ISI CHUCTCMEI YOpaBJIEHHd  pUCKaMH H BHYTPCHHCTO KOHTPOJIA Ha

KOHCOJHIAPOBAHHO! OCHOBE.
176. Kaxxpoe nuiro O61mecTBa o6ecn%qn3aeT HaJjexaliee pacCMOTPEHHE PHCKOB IIPH IPHHSATI
PEILEHUHN.

0O
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IIpaBnenne OOGmecTBa oOecneynBaeT BHEAPEHME MpPOIECAYP YIPABICHHS  PHCKaMH

paboTHUKAMH, 00a1AIOMIME COOTBETCTBYIONIEH KBaTM(pUKAIIMEH U OIBITOM.
177. IlpaBnenune ObmecTBa:

1) obecmeunBaeT pa3paboTKy U BHEJPEHHE YTBEPKACHHBIX COBETOM IHPEKTOPOB BHYTPEHHUX

TIOKYMEHTOB B 00JIACTH YIpaBICHHUS PHCKaMU B BHYTPEHHETO KOHTPOJLA;

2) obecnieunBaet cosanue u 3 pexTHBHOe QYHKITHOHUPOBAHHE CHCTEMBI YIIPABIICHHS PHCKANH

¥ BHYTPEHHETO KOHTPOJISA IIyTeM MpPAKTHYECKOH peajM3alldi M HETPEPHIBHOTO OCYIIECTBICHE
3aKpeIICHHBIX 32 HUM IIPHHIUIIOB Y NPOUEyP YyIPABICHHS PUCKaMU K BHYTPEHHETO KOHTPOJLS;

A,

3) OTBeYAaET 32 BHIMONHEHUE PEIICHHH COBETa JUPEKTOPOB M PEKOMEH A KOMHUTETA II0 ayIHTY

B 00JIaCTH OpraHU3ANNH CUCTEMbI YIIPABICHHS PHCKAMH ¥ BHYTPECHHETO KOHTPOJLT;
4) OCymECTBIsIET MOHUTOPHHI CHCTEMBI YIPABICHHs PUCKAMH H BHYTPCHHETO KOHTPOJLL
COOTBETCTBHH C TPeGOBaHUSIMH BHYTPEHHHX JOKYMEHTOB,;
5) obecreunBaeT COBEPIICHCTBOBAHME NPOIECCOB M IPOLEAYP YIPABICHUS DPHCKaMK
BHYTPEHHETO KOHTPOJIS C YYETOM H3MECHEHHMH BO BHEIIHEH M BHYTpeHHEH cpene OusHeca.

178. B nemsax peanu3aluy IPHHIKIOB BHYTPEHHETO KOHTPOJIS H obecredeHus 3G GEeKTHBHOCTH
CHCTEeMBl YIPaBJIEHHS PHCKAMH U BHYTPEHHEro KOHTpONs mpapieHune OOIimecTsa pacrpeienser
[OJIHOMOYHSI, 00S3aHHOCTH M OTBETCTBEHHOCTH 32 KOHKPETHBIE IPOLEY DI YIIPABICHHS PHCKaMIi 1
BHYTPEHHET'O  KOHTPONIA MEXHy pYKOBOAWTEISIMH  HYDKECIEAYIONIETO  YPOBHS — W/MIH

PYKOBOJUTEISIMH CTPYKTYPHBIX NOZpa3/e/IeHHH.
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179. PykoBomuTenu CTPYKTYpHBIX IIOApasfeNeHH# B  COOTBETCTBMH CO  CBOHMH
()YHKIIMOHAIBHBIMH O00A33HHOCTSMU HECYT OTBETCTBEHHOCTD 34 pa3paboTKy, JOKYMEHTHPOBAHHE,
BHeJpeHYe, MOHHTOPHHT U Pa3BUTHE CHCTEMBI YIPAaBICHUS PACKAMHA U BHYTPEHHETO KOHTPOJIA EO
BBEPEHHBIX MM (YHKIMOHATBHBIX 00IacTAX AesaTenbrocTd ObmecTBa.

180. OTBETCTBEHHBIM 32 BOIPOCH! YIPAB/IEHHs PUCKaMH K BHYTPEHHEr0 KOHTpoIs B OGmecTse
sBIIseTCA ClIyx0a BHYTPEHHETO ay/IuTa, K 3a/[a4aM KOTOPOH OTHOCATCA:

1) o6mast KOOPAMHAIXS IPOLIECCOB YNPABJICHNS PHCKAMH U BHYTPEHHETO KOHTPOJIS,

2) pa3paboTKa METONUYECKHX IOKYMEHTOB B 00NACTH YIpaBleHHS PUCKAMH W BHYTPEHHETO
KOHTPOIS ¥ OKAa3aHWe METONONOTMYECKOH TOUIEPKKU BIajeNnbliaM Ou3HEC-TIPOLECCOB 1
pabOTHHKAM B Iporiecce HASHTHQUKAIKY, TOKYMCHTHPOBAHHS PUCKOB, BHEPCHHS, MOHWTOPHHIA 1
COBEPIICHCTBOBAHMSL KOHTPOIBHBIX IIPOIENyp, (OPMHUPOBAHHS ILUIAHOB MEpOIIPUSATUH 1O
PearnpoBAHMIO HA PHCKU H IIAHOB MEPOIPHUATHH IO COBEPLICHCTBOBAHHUIO CHCTEMBI YIIDABJICHHA
PHCKaM¥ U BHYTPEHHETO KOHTPOJIS, OTYETOB I10 MX HCIIOJHEHHIO;

3) opraHm3amus OOyd4eHHs pPaGOTHMKOB B OONAcTH YNPABJICHHS PUCKaMU H BHYTPEHHEIO
KOHTpOJLA;

4) amanm3 mopTdens PUCKOB M BHIPabOTKA NPEMIOKEHHH IO CTPAaTeTHH PeardpoBaHiA |1
nepepacipe/ieNieHHs PeCyPCOB B OTHOIIEHUH YIIPABICHHs COOTBETCTBYIOLIAMY PHCKAMH,

5) popMupOBaHHE CBOAHOM OTUETHOCTH IO PUCKAM;

6) OCYNIECTBJIEHHE OICPATHBHOTO KOHTPOJNS 332 IIPOLECCOM  YIPABICHMA — PHCKAMM
CTPYKTYPHBIMH IIOJ(PA3/ICICHUAIMUY;

7) noAroToBKa ¥ HHOOPMHPOBAHUE COBETA IUPEKTOPOB u/vnu npasneHnst OOIIECTBa O CTaTyCe
CHCTEMBl  YIpPABIEHWs  PUCKaMH, HMEIONUXCS  YIpo3 M MPEUIONKCHHH = [0 HX
IpeAYIPEXACHHIO/ HUBEIMPOBAHHUIO.

181. CucreMa yNIpaBlIeHHsS PHCKAMH ¥ BHYTPEHHETO KOHTPOJI IPEIyCMaTpUBAcT MPOLELYPY
HIeHTHQUKALIMK, OLUEHKY H MOHMTODMHTA BCEX CYIICCTBCHHBIX DHCKOB, a TakKe MPHHATHC
CBOEBPEMEHHBIX M aICKBATHEIX MEP MO CHIKEHHIO YPOBHS PACKOB.

182. TIpomeRyps! MO YIPABICHHIO PUCKAME 00ECTICUHBAOT OBICTPOE PEArvMpoBaHHC Ha HOBIC
PHUCKH, HX UACHTHQUKAIMIO U ONPE/IeNICHHE BIaNEbLEB PUCKA. B ciygae moOBIX HETIPEABUASHHBIX
M3MEHEHH B KOHKYPEHTHOM WK 9KOHOMU4ecKo# cpene OOIecTBa, OCyMECTBIACTCS NEPEOLCHKA
KapTH PUCKOB U €€ COOTBETCTBHE PUCK-AMIETHTY.

183. CoBeToM IHPEKTOPOB YTBEpXKJaeTcs OOINMK YpOBCHBb allleTHTA K PUCKY M ypPOBHH
TOJIEPAaHTHOCTH B OTHOLICHHH KIIOYEBBIX DHCKOB, KOTOPBIE 3aKPEIUIIOTCS BHYTPCHHHMH
noxymenramu OO61ecTsa.

184. VYpoBHH TONEPaHTHOCTH IO KIFOYEBEIM DPHCKAM [EPECMATPUBAIOTCA B  CIIyHac
BOSHHKHOBEHHS CYIIECTBEHHBIX COOBITHI. YCTaHABIHUBAIOTCS JTHMMTEL, KOTOPBIC OIPaHHIHBAOT
PHCKH B TIOBCEIHEBHOH IEATETHHOCTH.

185. JTisi LENOCTHOTO M SICHOTO MOHMMAHHS MPUCYIIHX PHCKOB B OOIIECTBE HA €XKErO[HOU
§OCHOB6 IIpOBOOUTCA I/IIICHTI/I(l)I/IKaI_II/ISI U OLICHKa PHUCKOB, KOTOPBIC OTpaXaroTcqd B perucTpe pucKos,
KapTe PACKOB, IUIAHE MEPOIIPUATHH 10 PEArHpOBAHMIO Ha PUCKH (YIIy4IIEHHE IPOLECCOB, CTPATCT Y
MHHHMH3ALHH ), YTBEPKIAEMBIX COBETOM AUPEKTOPOB.

186. CoBeT IHPEKTOPOB IPH PACCMOTPEHHH NEPEYHs] PUCKOB 00eCTIeYHBaCT BKIIOUECHUE B HHX
PECKOB, KOTOpBIE NCHCTBHTENLHO MOTYT HOBIMATH HA PEANU3ALMIO CTPATCIHUCCKUX 3a/ad, a [ipH
1pac0M0TpeHHn [UIAHA MEPONPUATHH [0 PEarupoBAaHHIO HA PHCKH YOEOUTBCA B MOJIE3HOCTH
iMeponpusTHii. CoBeT AUPEKTOPOB U TpasjieHue OOLIeCTBa PEryIspHO MONydaeT uHpopmanu o
[KITIOYEBBIX PHCKAX, HX aHAN3E C TOUKH 3PCHUS BIUAHNSA HA CTPATETHIO 1 OusHec-tags! Ob1IeCTBA.
~ 187. OTueTHl MO pHCKaM BBIHOCATCA Ha 3acenanus CoBeTa JUPEKTOPOB HE PEXE OIHOTO pasa B
'KBApTall M 06CYXIAI0TCS HAJUIXKAIIM 00pasoM B IOJIHOM 00BeMe.

188. B O6mecTBe BHEAPSIOTCS MPO3pavHBIC MPHUHIMIBI B IOAXONB! B OGNACTH YNpPaBIeHUS
DHCKAMH ¥ BHYTPEHHErO KOHTDOJS, IPAKTHKa oOy4eHUs DaOOTHHKOB M JOJDKHOCTHBIX JHI[ O
CHCTEME YIIPaBJIEHHs PUCKAMH, & TAKXKe IPOLECC JOKYMEHTHPOBAHUS 1 CBOCBPEMEHHOTO JOBEACHHA
MH(OPMALHH 10 CBEACHHS JODKHOCTHBIX JIHLI.

189. B paMkax CHCTEMBI YIPaBIeHHS PUCKAMH M BHYTPEHHETO KOHTPOJIA OPraHM30BBIBACTCAH
Ge30macHbIi, KOHQUICHIHANBHEIA H [IOCTYITHBIH crioco0 HHGQOPMUPOBAHHS COBETa JMPEKTONOB,
NoJpa3fc/cHUs BHYTPEHHEro ayauTa| o (akrax HapylICHHH 3aKOHOIATEJBCTBA PecniyGmiku
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KazaxcraH, BHyTPEHHHX Iponeayp, Kozekca /ieoBoi 3THKH EOOBM pabOTHHKOM H JOJDKHOCTHAEI
oM Of6mecTsa.

ITaparpad 16. BayTpennnii KOHTPOJIb H AYAUT
190. B OGmecTBe co3naHa cuyx0a BHYTPEHHET0 ayIuTa Il CHCTEMATHYECKOd HE3aBUCHMC

OIICHKY HaJEKHOCTH H 3 (PEKTHBHOCTH CHCTEMBI YIIPABICHHS PUCKAMH ¥ BHYTPEHHETO KOHTPOJI
IPAKTHKH KOPIIOPATHBHOTO YIIPABICHHUS.

i

191. B mouepHHMX OpraHm3amisx B (opMe aKIHOHEPHOro OOLIECTBA, BXOJAIIMX B COCTHB

OGIecTBa CO3IAeTCs OTAEIBHOE CTPYKTYPHOE HOAPa3eieHHUE - ClIyXk0a BHYTPEHHETO ay/uTa.

192. Cnyx6a BHYTpEHHEr0 ayJHTa OCYIIECTBIIAET CBOIO ICATCIBHOCTh HA OCHOBE PHCK-
OpHEHTHPOBAHHOTO TOOBOrO AayJIHTOPCKOTO IUIaHa, YTBEPXKJAEMOro COBETOM IHPEKTOPOB

OO1ecTBa.

193. Pe3ynpTaThl ayfUTOPCKMX OTYETOB, KIIOYEBBIE OOHApPYXKCHHA M COOTBETCTBYIOLLHE

PEKOMCHIALINM €KCKBApTaJIbHO BBIHOCATCS HA paCCMOTPECHHUE COBETa JTUPCKTOPOB.

194. TIpu oCyILIECTBICHHU CBOCH IEATEIBHOCTH CITy0a BHYTPEHHETO ayIuTa IPOBOJUT OLCHKY
3 (}EKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJSI M CHCTEMBl YNPABICHHA PUCKAaMH, OLECHKY
KOPIOpPaTHBHOTO YIIPABIECHHS C IPHMEHEHHEM OOIENPHHATEIX CTAHAAPTOB ACATEBHOCTH B obnactu

BHYTPEHHETO ayJuTa U KOPIOPATHBHBIX CTAHIaPTOB.
195. Ouenka 3pPEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJLA BKIIOYACT:

1) mpoBeeHHE aHANM3a COOTBETCTBHs IENe€H OU3HEC-IPOLECCOB, MPOEKTOB U CTPYKTYPHEIX
nozpasenenuii nenaM O6ImecTsa, TPOBEPKY OGECIeUeHHs HANEXHOCTH M LENOCTHOCTH GH3HEC-
[IPOLIECCOB (AESTENBHOCTH) M HHGOPMAIMOHHBIX CACTEM, B TOM 9HCJIE HAASXKHOCTA IpPOLEIYD

POTUBOACHCTBHS IPOTUBONPABHEIM ISHCTBHAM, 370YIOTPEONICHIAM H KOPPYIILHH;

2) mpoBepKy o0ecredeHHs HOCTOBEPHOCTH Oyxraiurepckoi (buHAHCOBOI), CTATUCTHYECKO
yIIPABNEHYECKOH M HHOH OTYETHOCTH, BBIABICHHE PE3yJIbTATOB ASATENPHOCTH OH3HEC-TIPOLECCOR
CTPYKTYPHBIX OJpa3Ae/IeHHH HA COOTBETCTBHE [OCTABICHHBIM EILIM;

3) OolpeIeiIeHne aaCcKBaTHOCTH KPHTEPHEB, YCTAHOBJICHHBIX IIpaBJICHUEM O6mectBa s

aHaJIn3a CTCNCHU UCIIOJIHCHU A (I[OCTI/I)KGHHH) TIOCTaBJICHHBIX ueneﬁ;

4) BbISIBICHHE HETOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJA, KOTOpBIe HE HO3BOMMIH (HE

II03BOJISIOT) JOCTAYE [TOCTABICHHBIX LIE/ICH;

5) OLIEHKY pe3y,IbTaTOB BHEAPEHHS (PeaTH3allii) MEPONPUATHH 10 YCTPAHEHHIO HAPYIIEHHI,
HEIOCTATKOB M COBEPIIEHCTBOBAHHIO CHCTEMBI BHYTPEHHETO KOHTPOJI, PEalU3yeMbIX Ha BCEX

YPOBHSX YIIPaBIICHHUS;
6) IpoBepKy 3G (PeKTHBHOCTH H 1E1€CO00Pa3sHOCTH HCIIOIB30BAHHU PECYPCOB;
7) IpoBepKy 00ecreueHns COXpaHHOCTH aKTHBOB O0LiecTBa;
8) mpoBepKy cobmo/ierns TpeGoBanui 3aKoHOHaTeNbCTBA PecmyOimkn Kasaxcras, Ycrasg
BHYTpeHHUX TO0KyMeHTOB O0mecTsa.
196. Ouenka 3¢ deKTHBHOCTH CHCTEMBI YIIPABJICHHUS PUCKaMH BKIIIOYACT:

1) mpoBepKy AOCTATOYHOCTH U 3PENOCTH JJIEMEHTOB CHCTEMbl YIIPABJICHHS PHCKaMH Ui
3¢ eKTHBHOrO ympaBneHus puckamu (LeMH U 3a1a9d, HHPPaCTPYKTypa, OpraHK3allus NPOLeccHB,

HOPMATHBHO-METOIONIOTHYECKOe 00CCTedeHre, B3aUMOIEHCTBHE CTPYKTYPHEIX TOJpasIeeHuUH
paMKaX CHCTEMBI yIIPaBJICHHs PUCKaMH, OTYETHOCTB);

B

2) IIpOBEPKY ITOJHOTH! BbIABJICHHA H KOPPCKTHOCTH OLICHKH PHCKOB HCIOJIHUTCIBHBIM OpPraHoM

Ha BCEX YPOBHAX €r0 YIPaBJICHHUS,

3) npoBepky 3 PEKTUBHOCTH KOHTPONBHBIX TMPOLENYP U WHBIX MEPOIPHATHH IO YIPABICHHMIO

PHUCKaM¥, BKIItO4ad 3(1)(1)CKTI/IBHOCTB HCIIOJIB30BaHHWA BBIIICIIEHHEIX HA 3TH LEIIH PECYPCOB;

4) mpoBeleHWe aHalM3a HH(OpPMANWK O pPEaTM30BaBIIMXCA pHCKaX (BBIIBIEHHBIX (110
pe3yipTaTaM BHYTPEHHHX ay[JMTOPCKUX IPOBEPOK HAPYIICHUSX, ¢dakTax HENOCTHKEHHS

IOCTABJICHHBIX Ienel, hakTax CyneGHBIX pa3OHpaTeNLCTB).
197. OuieHKa KOPIIOPaTUBHOTO YIPABJIECHHUS BKIIIOYAET IIPOBEPKY:
1) coOMIONEHHs STHYECKHX IPUHIUIOB K KOPIIOPATHBHBIX [IEHHOCTEH OOIECTBa;
2) mopsiKa IOCTaHOBKH LieJIeH, MOHUTOPHHTa U KOHTPOJIA UX JOCTHXCHHU,

27




3) ypOBHsi HOPMaTHBHOTO 00ECTICICH S U IIPOLIENYP AH(OPMAIHOHHOT0 B3aUMOJCUCTBES (B TOM
yycIe o BOIPOcaM BHYTPEHHETO KOHTPOJIS U YIPaBJICHUSA pHCKaMHM) Ha BCEX YPOBHSX YIIPaBJICHHA,
BKJIFOYAs B3aHMOJICHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMH,

4) oGecnieyeHusl IPaB EAMHCTBEHHOTO aKIHOHEPa, B TOM YUCIC MOAKOHTPOIBHBIX OpraHu3aluH,
1 5QPEeKTHBHOCTA B3aMMOOTHOIIECHAH ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM,

5) mpoleayp pacKpbITUs HHGOPMALHH O AEATENBHOCTH O6ecTBa ¥ TOAKOHTPOJBHBIX €
OpraHu3anui.

198. OG6mecTBO IPOBOJMT EXErOAHBI ayAuT (UHAHCOBOH OTYETHOCTH MOCPEACTBOM
[pUBIEYEHNs. HE3aBHCHMOIO ay[HTOpa, KOTOPBIH MPEAOCTABIACT 00BEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O IOCTOBEPHOCTH (HHAHCOBOM OTYETHOCTH M €€ COOTBETCTBHA
TpebGoBaHUAM MeXTyHApOIHOTO CTaHIapTa (GbUHAHCOBOY OTYETHOCTH.

199. BEIGOp BHEILIHETO ayIHTOPa OCYLIECTBIIACTCA Ha OCHOBE KOHKYpCa.

200. IIpuBnekaeMblii BHEIIHUHA &yUTOP HE OKa3pIBACT OO61IeCTBY KOHCYNIBTAlHOHHBIX YCIYT,
KOTOpBIE MOTYT CTaTh YIP0O30ii HE3aBHCHMOCTH BHEIIHET0 ayIMTOPa, HE MPAKTHKYeT CIIy4an IpHena
Ha PYKOBOJSIIME TOUKHOCTH OBIBIIMX WIEHOB ayIUTOPCKOH KOMAH[BI paHEe, HUeM Hepes /1Ba roa
TIOCIIE UX yBOIBHEHHUS U3 ayAUTOPCKOW OpraHU3aluH.

O6ImecTBO0 06eCeunBaeT pacKphiTHe MONpoOHOH HH(GOpMauU# O IPHUBICKACMOM BHCIIHEM
ayZAnuTOpE.

B o6mecTBe pErTaMEHTHPYIOTCS BONPOCHI IO BBIOOPY H B3aHMOJCHCTBHIO C BHOIIHIM
ayAUTOPOM.

201. 3auHTepeCOBaHHBIE CTOPOHBI YAOCTOBEPAIOTCA B IOCTOBEPHOCTH ¢buHaHCOBOH OTUETHOCTH
O6mecTBa HOCPEACTBOM IMPUBIECUESHUs BHEIIHEr0 ayAUTOpPa, COOTBETCTBYIOMICTO CIICAYIOLIIM
KPUTEPHSM:

1) BBICOKHH YPOBEHD KBaIM(UKAIMH CIICIUAIACTOB 8y IUTOPCKOH OpraHH3alig; 3HAYUTEIbHLII
OIBIT pabOTHI ¥ MONOXKHUTENbHAS PemyTalys (Ha Ka3aXCTAHCKOM W MEX/YHaPOJXHOM PBIHKE (mpu
HEOOXOIUMOCTH);

2) HaJM4re ONbITa B OTPACIIH;

3) co6moOIeHHE AayAMTOPCKOM OpraHusauyeii MEXIYHApOAHBIX CTaHJApTOB  ayamya,
sakoHONaTenbcTBa PecnyGmnkn KasaxcTan B 00JIacTH ayUTOPCKOH AesTenbrocTd, Konexca strkH
npodeccHORATBHBIX OyXrantepoB MexnyHapoaHoi denepariy OyXxraiaTepos;

4) 3¢GeKTHBHOCTS PabOTHI MO BHIABICHHIO HEAOYETOB W MPCICTABICHHIO peKOMEHJaluH [0
COBEPIIEHCTBOBAHHIO BHYTPEHHHX KOHTPOJICH 110 IIPOLECCY MOATOTOBKH (UHAHCOBOM OTYETHOCTH.

202. OGmecTBO yTBEPKAAET AOKYMEHTHI, PEryIUPYIOIe IOPANOK OCYIISCTBICHIA ay/INTd K
B3aMMOOTHOIIEHNH ¢ BHEIIHHM ayAWTOPOM, B TOM HHCIE NPOLECC BBIOOpa BHEIIHETO ayIuTOpa,
OTHOMOYHS ¥ GYHKIMH KOHKYPCHON KOMHCCHH, BOIIPOCH! OKA3aHUs ayAUTOPCKOH Opramusary el
KOHCYJIBTAIMOHHEIX YCITYT, HE CBSI3AHHEIX C ay[UuTOM (HHAHCOBOH OTYETHOCTH H INPOYEH
rHMOPMAIAH, BOPOCH! POTALIMY ayIHTOPCKAX OPraHM3al|Mi 1 CTpIIEro [epCoHana ay IuTOpCKon
OpTaHH3aIHH, BOMPOCH IpHeMa Ha paboTy OBIBIIMX COTPYAHHKOB ayIUTOPCKOM OPTraHU3aIMH.

203. Poranms mapTHEpPOB M CTApIIEro MEpPCOHaNa, OTBETCTBEHHOTO 3a ayluT ¢uHaHCOBOH
OTUETHOCTH, OCYLIECTBISETCS HE MEHEEe OJHOTO pasa B IATh JIET, B Cly4ae €CIH aylHTOPCKasd
opranm3anus okaseBaeT O0ImeCTBY ay AUTOPCKHE YCIYTH Gonee 5 et moAps.

IMaparpad 17. PeryinpoBaHne KOpIopaTHUBHBIX KOH(]IUKTOB

204. Unens! coBeTa AUPeKTOpoB U mpasnenns O6mecTsa, paboTHuk: OOIMECTBA, BHIIONHSIOT
cBOM mpodeccHoHanbHEe GYHKIMH I06pPOCOBECTHO M Pa3yMHO B HHTEpECaX AKIMOHEPOB H
O61mmecTBa, n30eras KOH(IUKTOB.

205. B cmyuae Hamuuus (BOSHHKHOBEHHS) KOPIOPATHBHBIX KOH(JIMKTOB, YYaCTHHKH HaXO[AT
IIyTH UX PEMIEHHs IyTeM IEPeroBOpoB B LEJNX 00CCIeICHHS 5} (eKTHBHON 3aIMUTEl HHTEPECOB
O6uiecTBa ¥ 3aHHTEPECOBAHHBIX CTOPOH.

206. JIOJKHOCTHBIMM JjuiaMu OOLiecTBa CBOEBPEMEHHO COOOIIAETCA CEKPETapio /anu
oMOYICMERY O HATHUHH (BOSHUKHOBEHIH) KOHIHKTA.
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207. D¢pdexTvBHOCT PabOTH IO MpPEAYNPENACHUIO H YPETryTMPOBAHUIO KOPIOPATHBHBIX

KOHGIIMKTOB TIPEANOJIaraeT, NOIHOEe i CKOPEUIIee BBLABICHHE TaKUX KOHQUKTOB H KOOPAHHALIMY
neiicTeuii Bcex opranos O6mecTsa.

0

208. KopnoparuBHBle KOHOIHKTH IOPU COACHCTBUU KOPIOPATHBHOTO CCKPCTaps H/HITA

OMOYICMeHy paccMaTpMBAIOTCS IpejceiarenieM coBeTa mupekropo OOmectsa. B ciyud

€

BOBJICUCHUS NPECENaTellsi COBETAa IMPEKTOPOB B KOPIOPATHBHBIA KOHQIMKT, Takue cCiryuan

paccMaTpHBAIOTCS Ha 3aCCaHUH COBETA JHPEKTOPOB.

209. B nmensx obecreuenns oGbEeKTUBHOCTH OLEHKH KOPIIOPATUBHOTO KOHGIHKTA ¥ CO3JIaHMUs

yCIOBHHA [T €r0 3 )EKTHBHOTO yperyIMpOBAHNS, JIHIIA, Y6 HHTEPECH] 3aTParuBacT KOHIHMKT 1
MO3KET 3aTPOHYTh, HE MPUHUMAIOT YIaCTHUs B €T0 YperyIupOBaHHUH.

[Ipd HEBO3MOMKHOCTH DELICHUs KOPIOPATHBHBIX KOHQIMKTOB IIyTEM I€PEroBOPOB, OH
paspelIaloTcs CTPOro B COOTBETCTBHH C 3aKOHOaTeNbcTBOM Pecry6muku KasaxcraH.

210. CoBeT AUPEKTOPOB pa3pabaThIBaeT ¥ NEPHOAUYESCKH IEPECMATPUBACT MOJIUTHKY H IPaBHJia
yperyIupoBaHis KOPHOPAaTHBHBIX KOH(IMKTOB, HPH KOTOPBIX HX PCIICHHE Oymer oOTBeuarlhb

nHTepecaM OOIIECTBA U aKIIHOHEPOB. |

211. CoBeT OUPEKTOPOB OCYLIECTBISET YpPErylIHpOBaHHE KOPIIOPATHBHBIX KOHQIMKTOB 1[0
BOIIPOCAM, OTHOCSIIIAMCS K €70 KOMIETeHIUH. B 3TOM ciry4yae Ha KOPTIOPATHBHOTO CCKPETaps u/uim
OMOYICMEHY BO3JIATaloTCs 00S3aHHOCTD 10 00ECTIEYEHHIO BO3MOXHOH HH(QOPMHUPOBAHHOCTH COBETa
JAPEKTOPOB O CYTH KOPHOPATHBHOTO KOHQIMKTa ¥ pOJb IIOCPEAHMKA B PaspelICHHH

KOpIIOPaTHBHOTO KOH(IIMKTA.

212. Tlpencenmatenb upaBieHHs or uMeHH OOCumecTBa OCYINECTBIACT —YPETyIHMPOBAHIE

KOPIIOPAaTHBHAIX KOHGIMKTOB IIO0 BCEM BOIPOCAM, TIPHHATHE PELICHMH 110 KOTOPbIM HE OTHECEHO

K

KOMIIETCHIIHHA Coseta TUPEKTOPOB OO61ecTBa, a TakKXe CaMOCTOATENILHO ONPEACIsieT IOPANIDK

BeJICHHS pabOTHI 110 YPETryIHPOBAHHIO KOPIOPATHBHEIX KOH(IUKTOB.

213. CoBeT AHPEKTOPOB PACCMATPHBACT OTACIIbHbIE KOPTIOPATHBHBIE KOH(IMKTE, OTHOCSAIIHMELS

K KOMIIETCHINH NPaBJICHUA.

IMaparpad 18. Ptﬁry.rmponarme KOH(}JIHKTa HHTEPECOB

214. KoH}NMKT HHTepecOB ONIpefeNseTcs Kak CATyauus, B KOTOpOH  JiM4Has
3aMHTEPECOBAaHHOCTh paboTHHKa OOINecTBa BIUAET HJIM MOXKET IOBIUATH Ha OecripucTpacTHOE

ACTIOMHCHHUE JOKHOCTHBIX 00s13aHHOCTEH.

215. Pa6orauku O6ImecTBa HE JOIYCKAIOT CHTYalld, B KOTOPOH BO3MOXXHO BO3HMKHOBEHHE
KOH(MIMKTA HHTEPECOB, HM B OTHOLICHH: ceOs (MM CBI3aHHBIX C CO0OM JIMIT), HA B OTHOLUECHWH

JPYTHX.

216. O6mectBoM BO H30exaHHEe KOHGIMKTA HHTEPECOB, MPENSTCTBYIOIIHMX OOBEKTHBHOMY
BBLIIIOJHEHHIO COBETOM JIHUPEKTOPOB ?BOI/IX o0sA3aHHOCTEH, W OrpaHUYECHHs IIOJHTHYECKOD

0

BMENIATEJbCTBA B IIPOIICCCHI COBCTA ﬂ[I/IpeKTOPOB O6mecTBa BHEZIPSAIOTCA MEXAHU3MBI IO HX

HEJIOIYIIEHUIO U PETYIHPOBAHUIO.

217. OcHOBHBIE IPUHIHIILI npe,uorq‘pameﬂm KOH(IMKTA MHTEPECOB, CIOCOOH! MX BBISABICHHS,

OIeHKH W paspellleHHs 3aKpemioTcs| B Koxekce nenoBod STHKH OOmrecTBa, yTBEPHKIAEMOM

CoBeTOM IUPEKTOPOB.

Iaparpad 19. Iprammn npoapatﬂocTn 1 00bEKTHBHOCTH PacKpbITUs HHpOpMaAIMH

=]

aeareabHocTd O0mecTBa

218. B memsix coOmoNeH s HHTEPECOB 3aHHTEPECOBAHHAIX CTOPOH OOIIECTBO CBOCBPEMEHHO

JIOCTOBEPHO PAcKpEIBaeT HH(MOPMAIHMIO, NPETyCMOTPEHHYIO 3aKoHOAaTenbeTBoM PecmyOmifku
KasaxcTaH # BHYTpeHHHMH nokKymentamd OOIIecTBa, a Takke HH(OpMAUHMIO O JEsATENbHOCTH,

BKIOYasd (MHAHCOBOE COCTOSHHE, PE3yIbTAaThl AEATENLHOCTH, CIPYKTYPY COOCTBEHHOCTH
YIIpaBJICHHUS. ‘
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219. B OOmecTBe yTBEPXKIAIOTCSI BHYTPEHHHE NOKYMEHTDHI, ONPEACIIAIOUIME IPUHIAIEI

MOAXOAB K pAcKpHITHIO W 3amure HHQOpMAIMy, NepeveHb HHGOPMAIMH, PACKPhIBAEMOM

3aMHTEPECOBAHHBIM JIMIAM, CPOKH, MOpSAOK, Crocol, ¢opMy packpeitusi HHpopMammi
OTBETCTBEHHBIX AODKHOCTHBIX JHI] ¥ PabOTHHKOB C yKa3aHWeM MX QyHKNWH U 00sA3aHHOCTEH,

TaK)Ke APYTHE TOJI0MKEHHS, PETYIUpPYIOMINE IPOLECCH PACKPBITHA MHbOpMALHK.

“

)

220. OOILIECTBO B COOTBETCTBHH C 3aKOHOAATeNbCTBOM PecrmyOmukn Kasaxcran u YcTaBom
O6mmecTBa ONpeNeiseT MOPANOK OTHECEHHS MH(OPMAIMHM K KaTeropusM JOCTYNA, yCIOBHL

XpaHEHHUs U MCIIOIB30BaHUS HHOOPMAIHH.

221. O61IecTBO ONpPEENSET KPYT XL, AMEIOIHX IpaBo CBOOOAHOTO HOCTyIA K HH(pOpMaIHH

COCTABISIONIEH KOMMEPUYECKYI0 H CIYXXEOHYI0 TalHy, M IPUHUMAIOT MEpbl K OXpaHe
KOHQUICHINATBEHOCTH. i

222. B O6mecTBe, O CBA3AM C e,un‘pcmemmm aKI(MOHEPOM M HHBECTOpaMH, a Takxke cOop,

e

aHANK3, IOATOTOBKA HHMOPMAIHH, KoTopas Oy/eT pasMemaTeCs Ha HHTEPHET - pecypee O6mecTtaa,

3aKpEILISETCs 38 CTPYKTYPHBIM HOJPa3Ie/IeHHeM OTBETCTBEHHBIM 33 PACKPBITHE uadopmanuu.

223. PyxoBoauTeneM JaHHOTO nonpapneneﬂm Ha3HayaeTcs JIUIo, o0ajarouee IpakKTHIeCKiM
OIBITOM PaboTH B (DMHAHCOBOH cdepe, MOHMMaOmee crelruKy OTPaciy, B KoTopo#l paboraer

OO01uecTBO.

224. VnTepuer-pecypc OOimecTBa SBIACTCA CTPYKTYPUPOBAHHBIM, yIOOHBIM IUIS [10JIb30BaHIIA

HABHTAIMM ¥ COACPKHT MHGOPMAIUIO, NOCTATOUHYIO 3aHHTEPECOBAHHBIM JIMLAM UL MOHUMAHMS

nestenbHocTH OOmecTBa. MHpopManus pasMellaeTcs B OTACIBHBIX TEMATHYCCKUX paszeln
HHTEpHET-pecypca. |

225. AKTyanu3sauus HHTEPHET-PECYPCa OCYIUECTBISICTCS HE PEXe OQHOTO pa3a B HEICIIO.
O6mectBe Ha pEryasSpHOl OCHOBE OCYIIECTBIAAETCS KOHTPOJIb IIONHOTBI M AKTYalbHOC

HHQOpMAIY, Pa3MELEHHOH Ha HHTECPHET-PECYpCe, @ TAKKE ONPENCIeTCS COOTBETCTBAS OaHHOH

HH(OPMAIMH Pa3MEINeHHON Ha Ka3aXCKOH, pyccKoM, aHIVIMICKOM BepcUsAX HHTEPHET-pecypca.

b

B
TH

3TUX LE/IK 3aKPeINLeTcss OTBETCTBEHHOE JIHIO (IIPECC - CEKPETaph), OTBEYAIONINE 33 MOJHOTY| 1

aKTyalnbHOCTh HHGOPMAIlMX Ha HHTEPHET-PeCypce.
226. UntepreT-pecype OBLIECTB COAEPKHUT ClIENYIOMyr0 HHpOpMarHIo:

1) o6myro uadopmanuio o6 ObiiecTse, BKIIOYas THYOPMAIUIO O MHCCHH, OCHOBHBIX 3a1a44X,

HENAX 1 BUAAX ACATCIbHOCTH, pa3sMepe CP6CTBCHHOI‘O Kamnurajia, pa3sMepe akKTHBOB, YHCTOM AOXOMC

1 YHUCJICHHOCTH IIEPCOHAJIA,

2) O CIpaTerWy pPa3BUTHS W/HWIM IUIAHE PasBHTHA (CTPATETMYECKHE LEIH); MPHOPHTETHHIE

HAIpaBIIeHUS NEITETbHOCTH; |
3) YcraB W BHyTpeHHHE HOKyMeHTH OOILiecTBa, PeryiHpyIOmHe ACATEIBHOCTH OpraH(
KOPIIOPaTUBHOTO CEKpeTaps;
4) 00 ITHYECKUX NPUHIIMIIAX;
5) 00 ympaBieHHH PHCKaMH,
6) 0 IUBUICHAHOM IIOJINTHKE; ‘

)B,

7) o0 wieHaX COBETA NWPEKTOPOB, BKIO4as ClIeAyiomue cBemeHus: ¢ororpadus (o

COIIACOBAHUIO C WIEHOM COBETA Jmp‘?eKTopOB), gamuius, uMs, OTYECTBO, JaTa POXICHI,

IpaXIAHCTBO, CTAaTyC UJIEHAa COBeTa |AUPEKTOPOB (HE3aBMCHMBIA [UPEKTOP, IPEACTABUTE
aKIHOHepa), yKasanne (QYHKIHii WieHa COBETa IMPEKTOPOB, HCIOMHEHHE QYHKIMHA MpesceaTe
COBeTa ITHPEKTOPOB, 0Opa3OBaHHME, B TOM YHCJIE OCHOBHOE M MOMOJHHTENBHOC 00pasoBan

JIb
IS
He

(HaMEHOBAaHHE OOPA30BATENHHOTO YUPEKNEHHS, TOJ OKOHYAHWS, KBAIHQUKAIWA, IOJIyUCHHas
CTeIleHb), OTBIT paboTHI 3a MOCICAHUE MSTh JIET, OCHOBHOE MECTO PAOOTHI M APYTHE 3aHAMAEMBIE B
HACTOSIIIEE BPeMs IOJKHOCTH, IPOdeCCHOHANbHAs KBaTH(HUKAIKS, aTa [IepBOro H30paHus B COBET

IUpeKTOpoB W fara W30paHWs B JCHCTBYIOIMMA COBET JHPEKTOPOB, KOJIMIECTBO H [0
NPUHAUIEKALTEX aKITHi abQUIMPOBAHHBIX OPraHH3aLMi, KPHTEPHH HE3ABUCKMBIX IHPEKTOPOB;

JIs

8) 0 wieHaX NpaBICHHd, BKIIOUAA CIEAyIOUMe CBeACHHS: ¢ororpadus, bamwnus, uMs,
OTYECTBO, JaTa POKIEHHUS, TPaKAAHCTBO, AOIDKHOCTD H BEIIONHsEMble QyHKUUM, 00pasoBaHHE, B
TOM dHCJE OCHOBHOE ¥ [OIOJHHTEbHOE 00pa3oBaHHe (HAHMEHOBaHHME 00pPa30BATENBHOIO
YUpEeXKEHHS, T OKOHYAHHs, KBAIN(HUKALUs, IOMyIeHHas CTENCHB), OMBIT paboTHI 3a MOCIEAHHE
oATh JICT, HpO(l)eCCI/IOHaJ'ILHaH KBaJ'II/I(i)I'IKaIII/Iﬂ, JOJDKHOCTH, 3aHUMAaEeMbIE II0 COBMECTHUTC/IBCIBY,

KOJIMYECTBO ¥ JOJIA MPHHALIEKAIUX aKiiuii ahrIMpoBaHHBIX OpPraHU3aIldiT;
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9) 0 puHAHCOBOH OTYETHOCTH;

10) 0 roOBBIX OTYETAX;

11) o BHEmHEM ayIUTOPE;

12) 0 3aKyTOYHOl JeATENPHOCTH, BKIH0Yas NpaBuia, O0BABICHHA U PE3Y/IbTAThI 3aKyTIOK;

13) 0 CTpyKType YCTaBHOIO KamuTana, BKIOYasd CNCHYIOMHC CBEACHMA: KOIMHMCCTIBO
HOMHHAJIGHAS CTOMMOCTH BBITYIIEHHBIX aKIHH (JONEH y4acTrs), OMUCAHHE IPaB, IPEJOCTaBIICMb
aKIMsAMH, KOJIMYECTBO M HOMHMHAIBHAS CTOMMOCTh OOBSBICHHBIX, HO HCPAsMCINCHHBIX aKIH

X

COCTAB AKIIHOHEpOB, KOJMYECTBO M JON INpPHHAMISKAIMX MM TPOCTHIX aKUpH, nOopAaoK

pacnopsDKCHUA ITpaBaMi COOCTBEHHOCTH;;|

14) o cTpyKType aKTHBOB, BKIIIOUasd !I/IH(I)OpMaIII/IIO 00 ahuIMpOBaHHBIX OPraHU3AUMAX BCEX

YPOBHEH C KPATKHM yKa3aHHEM CEpsI UX JeATEIbHOCTH;
15) 0 TOIOBOM KaNeHAape KOPIOPATHBHBIX COOBITHHA;
16) 0 crenkax, B COBEPIUCHHH KOTOPBIX HMEETCS 3aHHTEPECOBAHHOCTD, BKIOUAS CBEICHHA
CTOPOHAX CIENKH, CYMIECTBEHHBIX YCIIOBHSX CHENKH (IPEAMET CAENKH, LCHA CIIENIKH), Opras
TNPUHSABILIEM pelIeHHE 00 0M00PEHUH CACTIKH;
17) 0 KPYNHEIX CHENKaX, BKIIOYAs CBEJCHMA O CTOPOHAX C/CJIKH, CYMECTBEHHBIX yCIOBH
ceNKH (IIpeAMET CACIKH, EHa CENKH), (OpraHe, IPHHABIIEM PELICHHC 00 0100peHuy CAENKH,
18) 0 mesTeNbHOCTH B chepe yCTOHUHBOTO Pa3BUTHSA,
19) 0 pasMepe yTBEPKAECHHBIX JUBANCHIOB;
20) 0 HOBOCTSIX H IpEeCC-penu3ax.

227. O61ecTBO TOTOBUT FTOAOBOM OTT‘{eT B COOTBETCTBHH ¢ TIOJIOXKeHusIMH HacTosmero Konexca

¥ IPAKTHKON PacKpBITUS HHPOpMAlUH. |
T'o0BOM OTYET YTBEPIKIACTCS COBe'[TOM JMPEKTOPOB.

228. T0J0BO# OTYET ABIAETCA CprinypHpOBaHHHM JOKYMEHTOM ¥ ITyONUKyeTCs Ha Ka3aXCKOM,

PYCCKOM H QHTTHHCKOM S3bIKaX (IOCTeiee P HEOOXOMUMOCTH).

229. TpeboBaHMsS K COAEPXKAHMIO TOOBOTO OTYeTa NPEIMONAraioT HATHTIHE CICAYIOMIEH

MH(POPMAIUH: ‘
1) oGpamenye IpeAceRaTens CoBeTa JupekTopos ObmecTsa;
2) obpameHne pyKOBOLUTEIS IPABICHHS;

o

X

3) 06 ObmecTBe: O6IKE CBEOCHUS; O CTPYKType YCTaBHOIO KalMTanla, BKIOYas CICAYIOIHE
CBEJICHHS: KOMHYECTBO X HOMHHAIBHAS CTOMMOCT BBITYIIICHHBIX aKIuit (HomeH y4acTHs), OHUCAHHE
TIpaB, NPEJOCTABIAEMBIX AKIMAMH, KOJMYECTBO M HOMMHAJbHAL CTONMOCTDH 00BSBIIEHHBIX, HO
HepasMEIIeHHBIX aKIIHi, CBEICHUS 00 eIMHCTBEHHOM aKUMOHepEe H KOIMYECTBO H MO

PHHAIEKAIAX eMy MPOCTHIX aKIHH, MOPSAOK PacIIOPKECHUS ITPaBaMH COOCTBEHHOCTH; MUCCHS;

CTpaTerss pasBUTHSL, Pe3yJILTATHI €6 Peai3aluu; 0030p PhIHKA H MOJIOKEHAE Ha PBIHKE;

4) pe3y/bTaThl (GUHAHCOBOH U OIEPALMOHHOM IEATENBHOCTH 3a OTICTHBIH IO/ 0030p 1 aHaIH3
JESATeNbHOCTH OTHOCHTENBHO IOCTABIEHHBIX 3a1a4; ONEPALMOHHBIC M (MHAHCOBBIC MOKA3ATEIH
JEeATeNBHOCTH; OCHOBHbIE CYIIECTBEHHBIE COOBITHS H TOCTHXXEHMS;, HHPOPMAIHS O CYMECTBEHHBIX

crenkax; Juobas ¢uHaHCOBas nomep‘mxa, BKJIIOYAs TApaHTHH, I[OJTy4aeMBble/TOyYEHHbIE

oT

rocyzapcTea H m00bBIE 00s3aTENBCTBA |TIeped rocynapcTBOM H 06I.I.ICCTBOM, IIPUHATHIC Ha cebs

OG6mecTBoM (eCITH HE PAaCKPHIBAETCS B COOTBETCTBHUH C MC®O);

5) cTpyKTypa aKTHBOB, BKJIFOYas q‘oqepHHe/3aBchMme OpraHuW3allii BCEX YpoBHEH, 003pp,

OCHOBHBIE HTOTH X (MHAHCOBOHN M IPOM3BOJICTBEHHOM IEATCIBHOCTH;
6) 1ed ¥ IUTaHBI Ha OyAyliye Mepuoabl;
7) OcHOBHBIE (PaKTOPbI PUCKA U CHCTEMa YIIPABIIEHUs PHCKaMH;

8) KopIIOpaTUBHOE YIpaBieHHe: CTPYKTYpa KOPIOPAaTHBHOTO YIPABJICHHSA; COCTAB aKIHOHEPOB
M CTPYKTypa BIaNEHHs; COCTAB COBETA ﬁnpeKTopOB, BKJTIOYAs KBaIH(UKAIHMIO, Iporece 0tbopd, B
TOM YKCJIe 0 HE3aBHCHUMEIX JUPEKTOPaX ¢ YKa3aHHEM KPUTCPHUEB ONPECTICHUA X HE3aBUCHMOCTH;
OTUET O MAEATETBHOCTH COBETa nﬂ{peKTopOB; uHQOpPManUs O COOTBETCTBHH IPAKTHKH
KOPIIOPATMBHOTO YIIPABNeHHs NpuHOENaM Hactoswero Koxekca, a mpu ee HECOOTBEICTBHH
MOSICHEHHA O NPAYWHAX HeCOOMIONEHHS KKAOrO W3 NPHHITUIIOB; cocTas mpasnenus OOuiectsa;

OTYET O JICATCIIBHOCTH IIPABJICHUA, HOHﬁTHKa BO3HarpaxJacHUs1 JOIDKHOCTHBIX JIHI

9) yCTOHuMBOE Pa3BUTHE (B CTyuae MOATOTOBKH OTHENBHOIO OTYETa B 00NAcTH YCTOMYHBPIO

DPa3BHTHS, BOIMOXKHO MPEAOCTABICHHE CCBUIKH Ha JaHHbIH 0TYET);
31




10) 3akmoueHHe ayauTopa ¥ (PUHAHCOBAsS OTYCTHOCTH C MPHUMEYAHUAMM;

11) B aHANMMTHYECKUX MOKA3aTeNSX H JAHHBIX, BKIOYAEMBIX B TOMOBOH OTHET, OTPakaeTCs
CPaBHHUTENIBHBIM aHANW3 W IOCTUTHYTBHIH IMpOrpecc (perpecc) Mo OTHOLICHHIO K IPEeABIAyIEMY
nepuoay (CpaBHEHHE CO 3HAYCHUSIMHI aHAIOTHYHBIX MTOKa3aTeNIed, yKa3aHHBIX B [IPOILIOM T'OJI0BOM
oTdeTe). B memdx cpaBHECHMs [OKasareled ¢ KOMIAHHAMH MEXIYHapOJHOTO  YPOBHA,
JEHCTBYIOIIMMA B AHAJIOTHYHON OTpaciy, MyOIMKYIOTCA MOKa3areNll [esTeIbHOCTH, KOTOpEHIE
TI03BOJIAT [IPOBECTH OTPACIEBOM O€HUMAPKHHT-aHAIIH3.
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MexTyHapoAHbIe CTAHAAPTHI ONPeAe/IeHUs H B3aUMOJEHCTBHSI € 3aHHTepecOBAHHBIMHU

[Mpunoxenue 1
K Koziekcy KOpIopaTHBHOTO yIIPaBICHHS
AKIHOHEPHOTO 00IIeCcTBa
«CouunaibHO — MpeANPUHAMATEIbCKAA
kopnopanus «Kacnuii»

CTOPOHAMH
3annTepecoBaHHbIE IIpuBHOCHMBIH BKIAJ, Oxunanus, MHTEPeEC
CTOPOHbI BJIHAHHE

WHuBecTopsl, BKIIIOYas
aKI[HOHEPOB, OaHKU
BTOpPOT0 YPOBHSA

OHUHAHCOBEIE PECYPCHI
(coOGCTBEHHBIH KalUTall, 3a€MHBIE
cperncTa)

PenTabeIbHOCTE BIIOKEHHBIX
MHBECTHIIHH, CBOGBpEMEHHAS
BBIILIATA JUBHUICHIOB,
OCHOBHOT'O JIOJra U
BO3HArpaKAeHHUs

PaboTHHKH, JOIKHOCTHBIE
nHIa

YenmoBedeckue pecypesl,
TOSITBHOCTD

Bricokas 3apaboTHas I1aTa,
XOpoIIIKe YCIOBHS TPYAa,
podeCCHOHAIEHOE Pa3BUTHE

[IpodeccronaIpHBIE ConeticTBre 00ECTIEUCHHIO CoOmroneHue npas
COIO3BI COIIMANIbHOM CTaOHIIBHOCTH, pabOTHUKOB, XOPOIIHE
PETYJIHPOBAaHMIO TPYAOBBIX yCIIOBHSA TpyZa
OTHOIICHHIO U pa3pelicHHIO
KOH(QUIMKTOB
KonenTs OuHaHCOBBIE PECYPCHI ITyTEM [Tomy4enue
npuoGpeTeHus MPOAYKIIHI BBICOKOK@4ECTBEHHBIX,
(TOBapOB | yCIIyT) OpraHu3anuy | 6€30MacHLIX TOBAPOB U yCIYT
10 IPUEMIIEMOH LIEHE
[TocTaBmuku [TocTaBka pecypcos (TOBapoB, HanexHeIi ppIHOK COBITA,
paboT  yCIyT) AJs CO3AaHHS IIOCTOSHHBIHA
CTOUMOCTH TIJIATE)XEeCTIOCOOHBIH
[IOKYTIaTelb

MecTHEIE CO00ImEecTBa,
HaceJlIeHHe B MECTax

Ilognepxka B MecTax
OCYIIECTBIEHH AEATEIHHOCTH,

CosmaHne TOIOJIHUTENIBHBIX
pabo4YnX MECT, Pa3BUTHE

OCYIIECTBICHUSA JIOSTIBHOCTD U TOJIEPIKKA pernoHa

eI TENLHOCTH, MECTHBIX BJIACTEH;

00IIIeCTBEHHEIE 0JIaroCKJIOHHOE OTHOIICHHKE,

OpraHU3aluy COTPYAHHYECTBO

[IpaBUTENBCTBO, ['ocynapcTBEHHOE Hanorn, pemenne
rOCyapCTBEHHbIE OpTaHbl, | PEryIMpOBaHUE COLIMANIBHBIX 33]1a4

ITapnameHnT
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Metoarn! B3auMoneiicTBHS ¢ 3aHHTEPECOBAHHBIME CTOPOHAMM

ITpunoxenne 2
k Kozekcy KopnopaTUBHOTO ylpaBieHHs
AxumoHepHOro obmecTBa
«ConunanbsHo — IpeIPUHAMATEIHCKAS
koproparus «Kacmuii»

YpoBeHb B3aUMOIeHCTBHS

MeTtoanl B3auMoaeHcTBYSI

KoHcynpranuu: 1ByXCTOpOHHEE
B3aUMOJIEWCTBUE; 3aHHTEPECOBAHHBIE
CTOPOHBI OTBEYAIOT Ha Bonpockl O0miecTBa U
OpraHH3alMH

OnpocHuKY; GOKyC-TpyIIIBL; BCTPETH C
3aUHTEPECOBAaHHBIMU CTOPOHAMM; TyOIHMYHEIE
BCTpEYH; CEMHMHApPBI; IIpeJocTaBlIeHHe 00paTHOH
CBSI3H [TIOCPEJCTBOM CPEACTB KOMMYHHKAIUH;
KOHCYJIbTATUBHBIE COBETHI

[TeperoBops!

KonnekrueHbie IICPETOBOPEI HA OCHOBC
IIPHHIOHIIOB COMHAJIEHOT'O NAPTHEPCTBA

BogneyeHHOCTH: JIByXCTOPOHHEE WIIH
MHOTOCTOPOHHEE B3aHMOJEICTBHE;
HapallMBaHKHE OIBITA U 3HAHUMN CO BCEX
CTOpPOH, 3aUHTEPECOBAHHEIE CTOPOHBI U
OpraHu3allvy IeUCTBYIOT HE3aBHCHMO

MHoroctopoHHHE HOPYMBI; KOHCYJIHTAHOHHEIE
IIaHEJTH; IPOLECC NOCTHXEHIS KOHCEHCYCa;
IIPOLIECC COBMECTHOTO IIPUHSATHSA PElICHUI;
(GOKyC-TpYIIBI; CXEMBI TPEIOCTABICHHS
00paTHOI CBSI3H

CotpynHndecTBo: JIByXCTOpOHHEE HITH
MHOTOCTOPOHHEE B3aUMOACHCTBUE,
COBMECTHOE HapalllMBaHHUE ONbITA U 3HAHUH,
HpUHSTHE PENICHU U Mep

CoBMeCTHEBIE IPOCKTEI; COBMECTHEIC
MNPCAIIPUATHA, TAPTHCPCTBO, COBMCCTHBIC
HHHIOHATHBLI 3aHHTCPCCOBAaHHBIX CTOPOH

[IpenocraBieHue TOJTHOMOYHH
3aUHTEPECOBAHHbIE CTOPOHEI (€CTH
IIPUMEHHUMO) IPUHUMAIOT YYACTHE B
yIIpaBIeHNH

HuTerpanus BOIpOCOB B3aUMOJICHCTBHS C
3aMHTEPECOBaHHBIMYA CTOPOHAMH B YIIPABJICHHE,
CTPaTErHIoO U ONEPAlMOHHYIO IEATEIbHOCTh
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Knacenduxanus xareropuii n acnexToB ycroifunsoro passurus

[Ipunoxenwue 3
K Kozlekcy KopHopaTHBHOTO YIIpaBlIeHHsS
AKXIIMOHEPHOT0 00IIECTBA
«ConnanbHo — IpeANpUHUMATENECKASL
Kopnopanus «Kacruti»

Kateropus AcneKThl

JKOoHOMHYeCKaA | DKOHOMHYECKas pe3y/IbTATHBHOCTD; IPUCYTCTBHE HA PBIHKAX; HEIIPSIMBIC
9KOHOMHMYECKHE BO3JICHCTBHUS; IPAKTHKU 3aKYIIOK

Jxosornyeckasn | MartepHalsr; sHeprus; Boaa; 6MopasHoo6pasue; BBIOPOCEI; COPOCHI U
OTXO[bI; IPOAYKIHS H YCIIYTH; COOTBETCTBHE TPEOOBAHUAM; TPAHCIIOPT;
obwias mHGOpPMAIHS; IKONOTHYECKAS OLIEHKA TTOCTABIIHKOB; MEXAHU3ME]
0a4H JKaJIO0BI Ha SKOJIOTHYECKHE IPOOIIEMBI

ConuajabHan IIpakTrka TpyOBEIX OTHOLICHHH ¥ JOCTOMHEIA TPy, BKIIOYAIOT, B TOM

YHCJIC, IIOCTABIIMKOB, MEXaHU3MBI IIOJAYH JXaT00 Ha IPAKTHKY TPYIOBHIX
OTHOIIIEHHIT

IIpaBa yenoBeka, BKIIIOYAIOT, B TOM YHCIIE, HHBECTHIINH, HEJIONyIIEHNe
JVICKPUMHHAIIMH, CBOOOLY aCCOIMAIIMN ¥ BEAECHHS KOJIEKTUBHBIX
I€PErOBOPOB, ASTCKUit TPY/I, IPHHYIUTENbHBIN K 00S3aTeNbHEIH TPy,
HPAKTHKY obecredenns 6€30MacHOCTH, MpaBa KOPEHHBIX B MAIOYHCICHHBIX
HapOJIOB, OLCHKY COO/IIOICHHS OCTABIIMKAMH IPaB YeI0BEKa, MEXaHU3MBI
MOa4H JKanod Ha HapyIIeHHe NpaB 9eIoBeKa

OO6mecTBO, BKIIIOYAET, B TOM YKCIIE, MECTHBIE COOOIIECTBA,
IPOTHBOACHCTBUE KOPPYIIIUH, TOCYAapPCTBEHHYIO MOJIMTHKY, HE
NPENITCTBOBAHNE KOHKYPEHIIMH, COOTBETCTBUE TPEOOBAHUAM, OLECHKY
BO3/ICHCTBHS IIOCTABIIUKOB Ha 00IIECTBO, MEXAHM3MBI ITOIa4H JKai00 Ha
BO3JIEHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTE 3@ MPOAYKIHUIO BKIIOYAET, B TOM 9HCIIE, 370POBbE U
6e30MacHOCTh HOTPeOHTENs, MAPKHPOBKY TIPOIYKIIMH M YCIIT,
MapKETHHT'OBbIC KOMMYHHKAIWH, HEIIPUKOCHOBEHHOCTD YaCTHOM )KU3HH
IOTPeOUTEIIS, COOTBETCTBHE TPeOOBAHMAM
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